
ASCD BOARD OF DIRECTORS MEETING 
Friday, April 1, 2005 
Rosen Centre Hotel 

Orlando, Florida 
 
 

MINUTES 
 
ATTENDING
Martha Bruckner, President (NE); Mary Ellen Freeley, President-Elect (NY); Raymond 
McNulty, Immediate Past President (VT); Nancy DeFord (UT); Lavinia T. Dickerson (VA); 
Margaret Edwards (OH); Deborah Gonzalez (WA); Rosalynn Kiefer (WI); Linda Mariotti (UT); 
Doris Matthews (ID); Anthony Mello (NY); Michaelene Meyer (OH); William Owings (VA); 
Gail Elizabeth Pope (VA); Keith Rohwer (NE); Tony L. Spears (CA); Thelma L. Spencer (MD); 
Sandra Stoddard (Alberta, Canada); and Valerie Truesdale (SC). 
 
ASCD STAFF 
Gene R. Carter, Executive Director; Eric Bellamy, Deputy Executive Director, Finance and 
Operations; Diane Berreth, Deputy Executive Director, Strategic Direction and Planning; Mikki 
Terry, Deputy Executive Director, Program Development; Judy Seltz, Deputy Executive 
Director, Constituent Partnerships; Deborah Hall, Chief Human Resources and Administration 
Officer; Melody Ridgeway, Associate Executive Director, Information Systems and Services; 
Agnes Crawford, Assistant Executive Director, Program Development; and Becky DeRigge, 
Governance Manager. 
 
President’s welcome.
President Martha Bruckner opened the meeting at 8:10 a.m. and welcomed members of the 
Board of Directors and ASCD staff to the meeting. She referenced the turtle analogy she had 
used at an earlier Board meeting and thanked Board members for “sticking their necks out” 
during the past year.  
 
Review procedure for process observations or reflections. 
President Bruckner asked Gail Pope to serve as process observer.  
 
1.     Establish the consent agenda. 
        President-elect Mary Ellen Freeley said that she and Immediate Past President Ray McNulty                     
        did not recommend any agenda items for placement on the consent agenda.  
 
2.     Adopt the October 16, 2004, Board of Directors meeting minutes.
        Ray McNulty moved, and Margaret Edwards seconded, to adopt the October 16, 2004,          
        Board of Directors meeting minutes. The motion carried. 
 
3.     Receive copy of Board of Directors self-evaluation form.
        President Bruckner reminded Board members to complete the evaluation form found in            
        their meeting notebooks and to return it to Diane Berreth by April 22. The evaluation form       
        asks Board members to evaluate themselves and the group as a whole. 



Ray McNulty moved, and Rosalynn Kiefer seconded, to move into Executive Session. The 
motion carried. Agenda items 4 through 8 (oral report on current financial status, report on 
Executive Director’s 2004–05 organizational goals and performance, approve Executive 
Director’s 2005–06 salary and benefits, receive organizational goals for 2005–06, and receive 
oral report on personnel and legal matters) were discussed in Executive Session. 
 
McNulty moved, and Thelma Spencer seconded, to return to Open Session. The motion carried. 
 
9. Receive update on ASCD Influence Plan.
 ASCD’s Influence Planning Team reviewed ASCD’s current organization and 
 management, evaluated ASCD’s current capacity for influence, and then developed 
 specific goals, measures, and recommendations to guide ASCD’s influence and advocacy 
 work for the next three years. Diane Berreth said it was important to note the long-range 
 end state that the team recommended: decision makers seek ASCD’s input in shaping 
 legislation, policies, and choice of practices. We advocate conditions that support 
 effective practice, engage member and constituent stakeholders, and result in measurable 
 impact.   
 
10. Receive report on building leadership capacity in South Africa.

Executive Director Gene Carter said that the summary speaks to the follow-through to the 
Board of Directors’ October 2004 visit. We had said we would be proactive by 
formulating a plan so that follow-through would take place appropriately. ASCD is 
planning a multiyear project to build leadership capacity in South Africa. We will frame a 
design team composed of appropriate representatives from the ministry, school and 
district officials, and ASCD staff. The project will include evaluative components. The 
team will have a curriculum outline by the fall; that outline will be presented to the Board 
at its November meeting. We will also seek other partnership opportunities in the future, 
and we will use “seed money” from the Unzicker-Randall fund, targeted to 
underprivileged children, to support the initial work. 
 

11.A Receive report on Finance Committee activities.
 Ray McNulty reminded Board members that the Immediate Past President chairs the 

Finance Committee. Members of the committee are Margaret Edwards, Bill Owings, 
Thelma Spencer, and Gail Pope. McNulty also said that the committee’s work was 
transparent and efficient. There have been no dramatic changes since the Board’s meeting 
in October. Eric Bellamy, Deputy Executive Director of Finance and Operations, noted 
that the current structure of the Finance Committee provides a more focused look at the 
overall financial picture. 

 
 11.A.1  Receive auditors’ report for FY04 and 
 11.A.2  Receive auditors’ management letter for FY04 and staff response. 
   McNulty noted the “clean” audit report. He said that staff has responded to 

  the auditors’ recommendations for improvement by agreeing to (1)  
  maintain official minutes of Finance Committee meetings, (2) conduct an  
  annual review of old outstanding checks, and (3) develop protocols related 
  to two provisions of the Sarbanes-Oxley Act (whistleblower protection  
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  policy and document destruction policy). A revised version of the   
  whistleblower protection protocol was distributed, and Gene Carter  
  reviewed the reasons for the change in language. The protocols are 

   attached. 
 
11.B Receive first quarter FY05 financial report.
 Eric Bellamy reviewed the financial results for the first quarter of FY05. He noted that 

during this quarter we experienced the squeeze of higher fuel prices as our vendors 
passed their increased costs on to us, whereas we have held the line on prices for our 
customers. He noted that the net for the first quarter was slightly behind last year at the 
same time. He further noted that we closed the gap in the second quarter. Lastly, he 
commented that given the current economic climate, we will not likely exceed last year’s 
record financial results. 

 
11.C Receive investment portfolio report. 
 Eric Bellamy stated that the investment portfolio continues to grow and do fairly well. He 

said that we are trying to be a little more aggressive in how we move money into our 
Reserve Fund. He reviewed the performance of the investment portfolio during the last 
year, noting that ASCD did well the last two quarters in comparison to the market, and 
referenced the Reserve Fund Portfolio chart that shows the growth in the Fund over the 
last two years. 

 
 Valerie Truesdale commented that Bellamy and his staff have done a very good job 

monitoring ASCD’s funds. 
 
11.D Announce President’s appointment of two new Finance Committee members (new 

agenda item).
 President Bruckner reminded Board members that she was to appoint two members to the 

Finance Committee. She recognized the three members leaving the committee—Ray 
McNulty, Thelma Spencer, and Bill Owings. Eric Bellamy thanked them for their work 
during the past year and presented them with a gift. He said this was the initial year of the 
committee and that McNulty provided a great deal of leadership. Bruckner appointed 
Linda Mariotti to the Budget Committee (term ends in 2007) and Valerie Truesdale to the 
Investment Committee (term ends in 2007). 

 
 Bellamy shared information on a projected modest increase in membership prices for 

2007. Truesdale suggested that ASCD develop a videotape that outlines the services that 
affiliate members receive for their dollar prior to any dues increase, which could be used 
at regional meetings. Tony Spears suggested that this information might be shared on 
affiliate Web pages as well.  

 
12. Receive Family of Measures Board of Directors Scorecard for FY04. 
 Eric Bellamy commented that the Family of Measures tool is ASCD’s feedback loop; it 

looks at indicators related to financial performance, customer satisfaction, and human 
resource and leadership. He reviewed each of the measures on the FY04 Scorecard and 
said that the real value is the year-over-year change. Deborah Hall, Chief Human 
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Resources and Administration Officer, shared information on possible reasons for the 
slight drop in the Human Resource and Leadership Measure during the past year and 
steps that will be taken to address it. Gene Carter said that the Family of Measures 
scorecard is very important to ASCD’s future. 

 
13. Receive updated report on ASCD Community.
 Judy Seltz, Deputy Executive Director for Constituent Partnerships, said this report 

highlighted influence activities that the affiliates have been engaged in, some of which 
were supported in part by ASCD grants. Seltz noted that since the report went to press, 
two more student chapters were added for a total of 50 and that St. Maarten has 
completed its application to become ASCD’s second Connected Community. She 
commented that networks apply for active status every year and that the Student Chapter 
Program is being reviewed and modifications are planned. 

 
14. Receive report on Leadership Council Management Team Meetings.  
 Diane Berreth provided an update on the Leadership Council Management Team meeting 

that took place on Thursday, March 31, saying that the group reviewed both its 
accomplishments and challenges. Berreth reviewed the team’s work since it formed in 
October 2004, including the establishment of cluster groups that are beginning to build 
relationships and trust among Leadership Council members. She noted that Board 
members who were not elected by the Leadership Council now receive copies of 
Management Team meeting minutes. The team recommended that the clusters stay the 
same—new affiliate representatives will move into the clusters that their predecessors 
were on. Berreth also noted that the Management Team had a conference call with the 
cochairs of the Position Action and Position Development Teams. 

 
 President Bruckner reminded Board members that the Management Team had invited the 

cluster groups to attend an optional meeting preceding the Leadership Council meeting 
on Monday, April 4. 

 
15. Receive update on plans for 2005 Leadership for Effective Advocacy and Practice 

(LEAP) Institute and Leadership Council Meeting.
 Judy Seltz distributed copies of an updated agenda for these meetings. She briefly 

reviewed the general session speakers and small-group sessions and then provided an 
update on the emerging leaders selection process, saying that the total number of 
emerging leaders is 14. Diane Berreth commented on the pre-LEAP activities, including a 
coaching program for the emerging leaders. Tony Mello suggested that information on 
this meeting should be shared very early, and Seltz said that registration for the meeting 
will open up directly after Annual Conference. President Bruckner commented that the 
meeting should be on Board members’ calendars and that ASCD needs follow-up on how 
to select emerging leaders the next time—at-large members of the Board might want to 
do this. 

  
 Seltz also noted that affiliate presidents-elect were coming to a May 2 orientation session 

at ASCD Headquarters and that eight or nine executive secretaries and directors were  
planning to attend. 
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16. Discuss Review Council reports.
 Diane Berreth noted that Board members had received copies of this year’s reports—

“Evaluating the Efficacy of ASCD’s Products, Programs, and Services,” and “Engaging 
Former ASCD Leaders”—and that the staff will present recommendations for action to 
the Board in July. Keith Rohwer suggested the establishment of a network for former 
ASCD leaders to keep them engaged.  

 
 President Bruckner noted that three of the five Review Council members had resigned 

and no transition plans are yet in place. She said that after the announcement of the 
results of the ballot to approve the changes to the Constitution, the Review Council chair 
requested that the Review Council be placed on inactive status. Because “inactive status” 
does not exist, Bruckner wrote to the Council members asking them not to resign so that 
the terms of their election could be honored, but no additional response was received. 
Berreth reminded Board members that Review Council member Bob Watson would host 
the Open Session on Sunday, April 3.  

 
 Board members then discussed the pros and cons of developing a definition of student 

achievement (one of the recommendations listed in “Evaluating the Efficacy of ASCD’s 
Products, Programs, and Services”). 

 
President Bruckner introduced the incoming Board members for 2005–06—President-Elect- 
Elect Richard Hanzelka, Debra Hill, and Donald Davis—who joined the Board  
during lunch. 
 
17.1 Receive Leadership Council-elected Board members’ recommendation of an eight-

member slate for the 2005–06 Nominations Committee.
 Keith Rohwer distributed copies of the proposed eight-member slate (and four alternates) 

for the 2005–06 Nominations Committee and briefly reviewed the process used in the 
development of the slate. He said that the Leadership Council-elected Board members 
met via conference call to determine the slate. Diane Berreth reminded Board members 
that this process previously occurred during Board meetings. Persons listed on this slate 
all know they were nominated and have agreed to run. The slate will now be presented to 
members of the Leadership Council, who will be asked to accept it. The eight nominees 
are Hilda Baca (CA), Helene Bickford (NH), Bonnie Farmin (ID), Tony Spears (CA), 
Andrew Tolbert (AR), Teri Ushijima (HI), Don Viegut (WI), and Bill Wright (IA); the 
four alternates are Donna Behn (WI), Sue Carmichael (TN), Katherine Howard (SC), and 
Carol Schmoock (MA). 

 
17.2 Discuss whether someone who has served in one position should be able to run for that 

position a second time.
 Diane Berreth said that this question was raised by the Nominations-Elections Panel. The 

panel did not take a position on it but wanted to bring it to the Board’s attention for 
discussion. Board members discussed whether to change ASCD’s current Policy 302.5: 
“No person is eligible to be nominated a second time for a post to which he or she has 
previously been elected and in which he or she served.”  
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 Valerie Truesdale moved, and Bill Owings seconded, that further action is warranted. 
Board members further discussed pros and cons of the issue. Truesdale clarified the intent 
of her motion by saying that ASCD staff could further study the question by reviewing 
practices in other organizations and could present this information and potential 
recommendations to the Board; Owings agreed to the clarification. President Bruckner 
called for a vote; the motion carried. 

 
17.3 Receive information on ASCD Policies 302.4 and 302.5.  
 Diane Berreth said the Nominations Committee thought it was important for Board 

members to have clarification on the policies below: 
 
 302.4 No person is eligible to be nominated for the same elective office in two 

 consecutive years. Elective office is defined as position title rather than by type of 
 election. 

 
 The Nominations Committee had asked whether a candidate who agrees to run for a 

position suggested by the committee (other than the position the nominee had specified 
on the nominations form), and who is not elected to that position, can be a candidate for 
the same position the following year. Staff determined that Policy 302.4 applied, as the 
candidate agreed to run for the position. Language has been added to provide guidance to 
future Nominations Committees: 

 
 Additional language to Protocol 302.4  
 
  If a candidate agrees to run for an ASCD elective office recommended by the 

 Nominations Committee and is not elected to that office, Policy 302.4 applies. The 
 person is not eligible to be nominated to the same office in two consecutive years.  

 
 302.5 No person is eligible to be nominated a second time for a post to which he or she 

 has previously been elected and in which he or she served. 
 
 The Nominations Committee asked whether members elected to the Board by the  Board 

can be candidates for the Board a second time. ASCD’s legal counsel advised that Policy 
302.5 applies to all elected offices, including those Board members elected under Article 
V, Section 1, as no exception is listed. 

 
17.4 Receive revised Nominations Committee protocols.
 Diane Berreth reminded Board members that policies are adopted by the Board of 

Directors and that the protocols developed to support those policies are approved by the 
Executive Director.  

 
 She said that the Nominations Committee has recently changed many of its processes—

they now have a two-day training session in the fall and most of the committee’s 
preparation is conducted prior to its meeting at Annual Conference. The Nominations 
Committee recommended a procedural change requiring committee members (including  
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 alternates) to attend the fall training session before they can attend the meeting at Annual 
Conference.  

 
 Ray McNulty reminded Board members of ASCD’s first-ever “Meet the President-Elect 

Candidates Forum” scheduled for Sunday, April 3. 
 
18. Receive report from the Board of Directors Nominations Committee and approve 

recommendation.
 Committee member Sandra Stoddard recognized the other two members of the Board of 

Directors Nominations Committee, Linda Mariotti and Tony Mello. Stoddard said that 
the committee met by conference call on January 24, 2005, and identified diversity needs 
and criteria in determining candidates. Committee members recommend that the Board 
proceed with a candidate review based on target need area and criteria.  

 
 Margaret Edwards moved, and Ray McNulty seconded, to proceed with the review. The 

motion carried. 
 
19. Discuss next steps to results of the vote on proposed constitutional revisions.
 President Bruckner reminded Board members that the Constitutional Governance 

Transition Committee met just before Annual Conference and that the Board had 
received its report and recommendations. She briefly reviewed those recommendations: 

 
• The Board of Directors, Leadership Council, ASCD staff, and ASCD affiliated 

groups develop communication mechanisms that inform the major stakeholder 
groups to promote understanding and implementation of the new Constitution. 

• The Board of Directors review the new Constitution as it relates to current or 
needed policies. 

• The Board of Directors acknowledge the important contributions of the Review 
Council, express appreciation to the current members of the Council, and 
encourage them to be actively involved in the organization in multiple ways in the 
future. 

• The Leadership Council reviews the new Constitution and the focus of its role and 
develops procedures to accomplish its work. 

• Affiliates align their constitutions, policies, procedures, and practices with the 
new ASCD Constitution by the Leadership for Effective Advocacy and Practice 
(LEAP) Institute in fall 2006. The Constituent Partnerships work group will 
provide information and materials to assist in the accomplishment of the transition 
work. 

 
 Gene Carter shared comments included on some of the returned ballots. 
 
20. Receive update on plans for the National Commission of the Whole Child.
 This commission will examine the current and desired state of education and other 

systems responsible for the learning and development of young people. Its objectives are 
(1) to review perspectives about the development of educated individuals within the 
context of preK–16 education; (2) to develop a call to action that supports the whole 
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child; (3) to develop a report with policy and practice recommendations that focus on a 
definition of student success; and (4) to create a model and tools for federal, 
state/province, and local dialogue and action on attending to the needs of the whole child. 
Gene Carter said that ASCD is in the process of selecting the cochairs.  

 
21. Receive preliminary report on the Board of Directors November 2005 meeting in China 

and Hong Kong.
 Judy Seltz distributed copies of a revised agenda for this meeting. Gene Carter said he 

has started to select reading materials and that Board members would receive more 
material between now and its July meeting. He then distributed copies of a suggested 
reading list in preparation for the Board of Directors meeting.  

 
 Carter announced a change to the Board’s July 2005 meeting dates, saying that the Board 

will meet on Thursday, July 14, through Saturday, July 16, to allow for a professional 
development session on the code of ethics and an extensive orientation for the trip to 
China. Carter and Seltz will travel to China in April to finalize plans for the November 
trip. 

 
22. Recognize retiring Board members Ray McNulty, Nancy DeFord, Bill Owings, Deborah 

Gonzalez, Rosalynn Kiefer, and Tony Spears. 
 President Bruckner gave Board members and staff framed photographs that symbolized 

her year as ASCD’s President. She recognized Ray McNulty’s retirement from the Board, 
saying that he has been a leader for us for many years. McNulty distributed “three-legged 
pig” figures, symbolizing good luck, to Board members and noted that this has been an 
incredible experience for him. President Bruckner presented the other retiring Board 
members—Nancy DeFord, Bill Owings, Deborah Gonzalez, Rosalynn Kiefer, and Tony 
Spears—with a gift in recognition of their service to ASCD. 

 
Process Observations.
Gail Pope said that we began this meeting with the President’s reminder that this was the 
year of the turtle. We stuck our necks out to move from success to significance. This has been 
the most successful year in our organization, tempered with the question, “What does the future  
hold?” A successful organization must continue to reinvent itself. There is an overriding concern  
for clear communication, and we were constantly reminded about the pain of change. It is hard to  
move forward; we need to think about what can we do to help that process go more smoothly.  
There is a desire to fulfill our responsibility as policymakers. Bruckner maintained a good pace,  
which allowed for moving the agenda forward. The tone of the day was one of civility,  
diplomacy, and professionalism. 
 
Pope also said that an outsider looking in would see a group of people who had prepared for this  
meeting; made contributions to all issues discussed; and received all feedback with an open  
mind—and a group who had passion and who made a promise for all children to have a  
better world. 
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Tony Mello thanked President Martha Bruckner for her support and for being an astute diplomat. 
Ray McNulty moved to adjourn the meeting at 2:00 p.m., and the motion was seconded and  
carried. 
 
 
Attachment: protocols  
GRC/bdr 
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