
ASCD LEADERSHIP COUNCIL MEETING 
Friday, March 16, 2007 
Hilton Anaheim Hotel 
Anaheim, California 

 
 

MINUTES 
 

President’s Welcome. 
President Richard Hanzelka opened the meeting at 1:00 p.m. and welcomed Leadership Council 
members.  
 
1. Adopt Leadership Council meeting minutes from September 17, 2006.
 Ralph Barrett (FL) moved, and Michael Ross (OH) seconded, to adopt the September 17, 
 2006, Leadership Council meeting minutes. The motion carried.  
 
2. Receive President’s report (oral). 
 Hanzelka reviewed highlights of ASCD work during the past year, including 

• The Commission on the Whole Child, convened by Executive Director Gene 
Carter, is one of the keynotes of the 2007 Annual Conference, which is intended 
to grow and support the idea that the whole child is a worldwide issue.  

• Recent Legislative Committee work and actions on ASCD positions are resulting 
in proposed bills—it is an active and a proactive committee.  

• It is clear that the LEAP conference, tied in with the Leadership Council meeting 
in September, was very successful, but it has also left some  questions. The Board 
approved two new study groups: (a) the Leadership Council Study Group, chaired 
by Mary Ellen Freeley, charged to determine ways to strengthen this body, and 
(b) the Worldwide Influence Study Group, chaired by Betsy Lim, charged to 
study ways in which influence and advocacy can be realized outside the United 
States. Hanzelka said that the selection of members for these two study groups 
would begin almost immediately. 

• ASCD’s advocacy program has grown to 4,000 members. Hanzelka encouraged 
everyone to become an Educator Advocate.  

• ASCD hosted its first “virtual conference.” Hanzelka noted the need to 
continually explore ways that technology can enhance Leadership Council work. 
The cluster group format is one example but there is more work to do. 

• The Whole Child Leadership Award was presented to Senator Tom Harkin (IA) 
and Representative Mike Castle (DE). Hanzelka said he hopes that members can 
find ways to replicate this award.  

 
 Hanzelka noted that ASCD is respected worldwide, and that he has been amazed and 
 humbled and has become more determined than ever to make a difference for children. 
 He encouraged everyone to lend their voices to the work of the Leadership Council, 
 which is a critical part of the Association. Hanzelka then shared a poem by 5th grade 
 teacher Mike Miller, titled “A Child.” He said that, wherever we work, we need to 
 remember what we are for and what this effort is for—it’s for the children. 



3. Receive update on the Whole Child Initiative.
 Gene Carter welcomed Leadership Council members and observers. He said that the 
 Whole Child campaign began with ASCD’s position on the Whole Child. He reviewed 
 work leading up to the formation of the Commission and referenced the presentation of 
 the first Whole Child Educator award to Senator Harkin and Representative Castle. 
 Carter listed the initiative’s “premises and assumptions” as accountability, we can do 
 better, our children and communities deserve better, and the time is now. He said that 
 the Commission’s report, The Learning Compact Redefined: A Call to Action, represents 
 the beginning of an Association-wide effort, and every Leadership Council member 
 should have received the report in the notebook material. The report calls for a simple 
 change that will have critical implications—putting the child at the center of decision 
 making and allocating resources for success. Carter then reviewed the report’s 
 recommendations: 

• Each student enters school healthy and learns about and practices a healthy 
lifestyle. 

• Each student learns in an intellectually challenging environment that is physically 
and emotionally safe for students and adults. 

• Each student is actively engaged in learning and is connected to the school and 
broader community. 

• Each student has access to personalized learning and to qualified, caring adults. 
• Each graduate is prepared for success in college or further study and for 

employment in a global environment. 
 
 He said that the report is meant to be a clarion call to educators, communities, and 
 policymakers to work together to fulfill the Learning Compact for the whole child. The 
 Commission believes that the recommendations are just the beginning, and calls on 
 everyone to reframe the conversation about education and to take action to inform and 
 effect policy that will serve and engage the whole child. Carter asked Leadership 
 Council members to return to their communities and lead the way so that this report 
 becomes a template for schools and policymakers. Attendees then viewed a video clip on 
 the whole child created by ASCD staff. Carter thanked Mikki Terry, Deputy Executive 
 Director, Program Development, for narrating the video. 
 
4. Receive and discuss ASCD’s Legislative Agenda.
 President Hanzelka provided information on ASCD’s Legislative Agenda and used a 
 PowerPoint demonstration to illustrate how ASCD’s advocacy work is aligned to the 
 Strategic Plan and is a part of the Leadership Council’s charge. He reminded participants 
 that the Leadership Council Position Development Team identifies issues and adopts the 
 official positions of the Association. Hanzelka introduced Dan Fuller, Director, Public 
 Policy, who provided an overview of ASCD’s first Legislative Agenda and an update on 
 its five priorities:  Multiple Measures of Assessment, Professional Development, High 
 School Redesign, Early Childhood, and Effective Interventions. Fuller encouraged 
 Leadership Council members to complete and return the Leadership Council Action 
 Form included with their notebook material. 
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 President-Elect Nancy DeFord shared an update on the 2007 Legislative Agenda, which 
 sets the course for ASCD’s influence action with the U.S. Congress and domestic 
 policymakers, and she reviewed each of the top legislative priorities for the coming year: 
 Innovative High School Redesign, Closing the Achievement Gap, and School Readiness 
 and Early Development of the Whole Child. She thanked the committee members and 
 ASCD staff for their work. 
 
 Fuller then reviewed results from the recent ASCD poll of U.S. members asking for 
 feedback on the No Child Left Behind law. The results indicate that ASCD’s membership 
 does not believe that NCLB has overwhelmingly helped schools or students. However,
 significant numbers of members believe the NCLB priorities should continue to assist 
 low-performing students and provide high-level challenging courses. Fuller also shared 
 member feedback on what should change in the legislation and feedback on ASCD’s 
 Legislative Agenda. He noted that Council members would soon receive an e-mail 
 message with this information. 
 
 Dennis Richards (MA) suggested that the Whole Child PowerPoint be redesigned for 
 school districts, so that schools already focusing on the whole child could be identified 
 and used as examples and information about these schools could be used on the Hill. Judy 
 Seltz, Deputy Executive Director, Constituent Partnerships, said that the full report and 
 poster are available as PDF files; the PowerPoint presentation and the video can be found 
 at  http://webserver3.ascd.org/wholechild/Whole%20Child%20LC%20presentation% 
 20March%202007.ppt and http://webserver3.ascd.org/wholechild/Whole_Child_03. 
 wmv. ASCD’s Web site at http://www.wholechildeducation.org has a place for districts 
 to tell their stories—what’s good or what’s not good. She said that ASCD will capture all 
 that data to build a resource of cases. Seltz also mentioned that a facilitator’s guide for 
 use in hosting “community conversations” would be available in four to six weeks. 
 Several Council members spoke in support of continuing to explore a remedy for the use 
 of  Carnegie units.  
 
5. Receive Position Development Status Report.
 Hanzelka introduced Marie Adair, cochair of the Position Development Team. Linda 
 Mariotti represented the second cochair, Carlos Viera, who could not attend the 
 meeting because he was currently serving on the Nominations Committee. Adair 
 reviewed the Team’s charge: to review the current position statements and to 
 recommend updates where necessary. She noted that the cochairs had hosted a discussion 
 of the positions earlier this morning with about 50 LC members, and that discussion 
 was in two parts: (1) to share the suggested updates on current positions, and (2) to shape 
 the direction of potential new positions. Mariotti outlined the process the cluster groups 
 followed to affirm, modify, or delete the current positions, which are Health and 
 Learning, High-Stakes Testing, the Achievement Gap, and the Whole Child. She 
 reviewed Leadership Council participation to date, including the cluster group 
 conversations prior to Annual Conference.  
 
 Attendees received a handout that included proposed changes to three of the four 
 positions and were asked to affirm each one. 
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 Health and Learning
 The position reads as follows: 
 
  Successful learners are not only knowledgeable and productive but also   
  emotionally and physically healthy, motivated, civically engaged, prepared for  
  work and economic self-sufficiency, and ready for the world beyond their own  
  borders. 

  Because emotional and physical health are critical to the development of the  
  whole child, ASCD believes that health should be fully embedded into the   
  educational environment for all students. Health and learning 

• Is a multifaceted concept that includes the intellectual, physical, civic, and                          
mental health of students.  

• Provides coordinated and comprehensive health efforts that give students 
and staff effective teacher, school, family, community, and policy 
resources.  

• Supports the development of a child who is healthy, knowledgeable,                          
motivated, engaged, and connected.  

• Is the reciprocal responsibility of communities, families, schools, teachers, 
and policymakers.  

 Cheryl Blue (NE) moved, and Michaelene Meyer (VA) seconded, to affirm this position 
 with no changes. The motion carried.  
 
 
 Multiple Measures of Assessment
 The position with proposed changes reads as follows: 
 
  High-Stakes Testing  Multiple Measures of Assessment 
  Decision makers in education—students, parents, educators, community   
  members, and policymakers—all need timely access to information from many 
  sources. Judgments about student learning and education program success need  
  to be informed my multiple measures. if they are to make informed judgments 
  about student learning and the success of education programs. Using a single 
  achievement test as the sole measure of learning is inappropriate. to sanction  
  students, educators, schools, districts, states/ provinces, or countries is an     
                        inappropriate use of assessment. Determining success of students, schools,  
  districts, states/provinces, or nations should be based on multiple assessments of  
  and for learning. ASCD supports the use of multiple measures in assessment  
  systems that are 

• Fair, balanced, and grounded in the art and science of learning and 
 teaching; 
• Reflective of curricular and developmental goals and representative of 
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 content that students have had an opportunity to learn; 
• Used to inform and improve instruction; 
• Designed to accommodate nonnative speakers and special-needs 
 students; and 
• Valid, reliable, and supported by professional, scientific, and ethical 

standards designed to fairly assess the unique and diverse abilities and 
knowledge base of all students. 
 

Adair explained the rationale for the proposed changes. Deborah Boyd (TN) moved, and 
Leslie Andersson (British Columbia, Canada) seconded, to affirm the position as revised.  
The motion carried. 
 
 
Achievement Gap
The position with proposed changes reads as follows: 
 
 The Achievement Gap -  Closing the Achievement Gap 
 For all students to excel academically and thrive as individuals, we must raise 
 the bar and close the achievement gap.  provide all students with access to 
 high-quality learning, curriculum, and instruction. Educators, policymakers, 
 and the public must understand the grave consequences of persistent gaps in
 student achievement and  the relationship between limited learning 
 experiences and gaps in student achievement, and they must demand that  
 addressing these gaps become a policy and funding priority. ASCD believes 
 that to erase the achievement gap, all underserved populations—high-poverty 
 students, students with special learning needs, students of different cultural 
 backgrounds, nonnative speakers, and urban and rural students—must have  
 access to 

• Innovative, engaging, and challenging coursework (with academic 
      support) that builds on the strengths of each learner and enables 
      students to develop to their full potential; 
• High-quality teachers supported by ongoing professional 
      development; and 
• Additional resources for strengthening schools, families, and 
      communities. 
 

Adair explained the reasons for the proposed changes. Paul Healey (PA) moved, and 
Lavinia Dickerson (VA) seconded, to affirm the position as revised. Discussion ensued 
regarding the phrase “limited learning experiences.” A Leadership Council member 
suggested deletion of the phrase “raise the bar.” Roland Kay (Ontario, Canada) suggested 
changing the word “erase” to “close.” Adair said that ASCD editorial staff will take these 
suggestions under consideration. Dennis Richards (MA) noted that the position doesn’t 
say how the gap will be closed. Cynthia Anderson (GA) offered an opposing viewpoint to 
deletion of the word “erase,” saying that this is a bold stand and we should focus on 
erasing it completely. President Hanzelka called for a vote, and the motion carried. 
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The Whole Child
Adair noted that feedback from cluster group work indicated that this position should be 
the umbrella for all positions. She reviewed the rationale for proposed changes. The 
position with proposed changes reads as follows: 
 
 The Whole Child 
 The current direction in educational practice and policy focuses overwhelmingly 
 on academic achievement. However, academic achievement is but one element 
 of student learning and development and only a part of any complete system of 
 educational accountability. ASCD believes a comprehensive approach to learning 
 recognizes that successful young people are knowledgeable, emotionally and 
 physically healthy, motivated, civically inspired, engaged in the arts, prepared 
 for work and economic self-sufficiency, and ready for the world beyond their 
 own borders. 
 
 Together, these elements support the development of a child who is healthy, 
 knowledgeable, motivated, and engaged. To develop the whole child requires 
 the following contributions: 
 
 Communities provide 

• A safe environment in which students can learn. 
• Family support and involvement. 
• Government, civic, and business support and resources. 
• Volunteers and advocates. 
• Support for their districts’ coordinated school health councils or 
      other collaborative structures. 
 

Schools provide 
• Challenging and engaging curriculum. Access to challenging and 

engaging curriculum for all students. 
• Adequate professional development with collaborative planning time 
      embedded within the school day. 
• A safe, healthy, orderly, and trusting environment. 
• High-quality teachers and administrators. 
• A climate that supports strong relationships between adults and 
      students.  
• Support for coordinated school health councils or other 
      collaborative structures that are active in the school. 
 

Teachers provide 
• Evidence-based assessment and instructional practices. 
• Rich content and an engaging learning climate. 
• Student and family connectedness. 
• Effective classroom management. 
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• Modeling of healthy behaviors. 
 
 Peggy McMaster (WV) moved, and Mary Ravita (PA) seconded, to affirm the position as 
 revised. Sherry Reed (KS) suggested changing the word “adequate” to “high-quality” in 
 the second bullet under “Schools provide.” President Hanzelka called for the vote, and 
 the motion carried. Adair thanked Leadership Council members for their input and 
 suggested changes.  
 
 Mariotti reviewed next steps and noted that this work is ongoing. She said that at the 
 Position Development Team meeting this morning, the group prioritized and discussed 
 possible new topics for future position language, first in small groups and then as a 
 whole. Cluster group leaders will ask for further input via electronic listservers, and 
 Mariotti encouraged everyone to take advantage of this opportunity. 
 
 Adair thanked Mariotti for her work and Leadership Council members for their input, and 
 President Hanzelka acknowledged the contributions from Adair, Viera, and Mariotti. He 
 reminded Council members to complete the Leadership Council Action Form and 
 encouraged members to become involved in ASCD leadership by self-nominating or 
 nominating someone else to serve on the Nominations Committee or to run for elected 
 office.  
 
6. Appoint 2007–08 Nominations Committee.
 Cheryl Blue (NE) moved, and Lynn Macan (NY) seconded, to appoint the proposed 
 2007–08 Nominations Committee. The motion carried. The slate includes RoAnne Elliott 
 (MN), Mary Ellen Freeley (NY), Deborah Gonzalez (AZ), David Mathis (SC), Frank 
 McQuarrie (OK), Gail Pope (VA), Jan Staples (ME), and Sandra Stoddard (Alberta, 
 Canada), and three alternates: Joanne Hyman (CA), Mary Kay Kirkland (UT), and 
 Debra Nelson (TX). 
 
7. Conduct any other Leadership Council business.
 Hanzelka reminded attendees to complete the Leadership Council Evaluation forms 
 included in their notebook material and to return them to staff or to the Information Kiosk 
 at the Convention Center. He then asked retiring Leadership Council members to stand 
 and be recognized, and he thanked them for their service. 
 
8. Adopt strategies for Leadership Council follow-up.
 President-Elect Nancy DeFord moved that the resolution below be considered by all 
 Leadership Council members as strategies for follow-up: 
 
 Resolved, that 

• All LC members share and promote the report on the whole child, ASCD 
positions, and the 2007 Legislative Agenda. 

• All LC members join the Educator Advocates program and promote it among 
their colleagues. 

• All LC members participate in offering suggestions for improvement of LC 
operations and communication to the new Leadership Council study group. 
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 Gail Pope (VA) seconded the motion. DeFord suggested a report to the Leadership 
 Council next year at this time of the percentage who followed through on all of these 
 strategies. 
 
Immediate Past President Mary Ellen Freeley asked participants to submit names for proposed 
members to the newly created Leadership Council Study Group. She said that it had been a 
privilege for her to serve and she has seen tremendous growth in the Leadership Council during 
the last year. Hanzelka called for a vote, and the motion carried. 
 
Hanzelka said he had enjoyed working with this group over the past year and this body will 
continue to become an even stronger group. 
 
He declared the meeting adjourned at 3:35 p.m. 
 
 
Attachments (2):  Update on ASCD’s Positions 
                             March 16, 2007, LC Evaluation Results 
 
 
GRC/bdr 
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Update on ASCD Positions 

 
 
Below is the text of an e-mail message dated Thursday, April 5, 2007, from LC Position 
Development Team cochairs Marie Adair and Carlos Viera. 
****************************************************************************** 
 
Dear Colleagues: 
  
During the presentation at the Leadership Council meeting in Anaheim, CA, several 
suggestions, questions, and comments were offered necessitating changes in language in two 
of the position statements: Closing the Achievement Gap and The Whole Child. Your voice 
counted. As a result, the following changes were made: 
  

• The Whole Child  
      In The Whole Child position statement, under the heading Schools provide, the second 
 bulleted item was changed. The word “Adequate” was replaced with “High quality” as 
 suggested. That item now reads, “High quality professional development with 
 collaborative planning time embedded within the school day. “  

  
  

• Closing the Achievement Gap  
  In this position statement, two items were questioned:  the phrase “limited learning 
 experiences”, and the word “erase.” Based on the discussion and comments, the 
 following changes were made: 

  
1. Since no clear resolve was apparent in using the phrase “limited learning   
experiences,” the sentence in which the phrase appears was replaced with the 
original sentence used in the current position statement. The meaning of the 
statement remains coherent and the sentence is appropriate within the context of 
closing the achievement gap. We think it inappropriate to introduce new language 
without presentation to the Leadership Council. The sentence now reads,   
“Educators, policymakers, and the public must understand the grave consequences of 
persistent gaps in student achievement and demand that addressing these gaps 
becomes a policy and funding priority.” 

  
2.  The second item questioned was the use of the word “erase.” This change was 
less complicated as the word was changed to “close,” which provides consistency of 
language throughout the position statement. The sentence now reads, “ASCD 
believes that to close the achievement gap, all underserved populations . . . “ 

  
  
The final, affirmed position language is noted below.  There are no further changes on the 
position statements on Health and Learning and Multiple Measures of Assessment as they 
were affirmed at the Leadership Council meeting. 
  
 We thank you for your valuable input and provide the attached position statements for your use. 
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Next Steps 
We have reviewed the charts containing the topics, issues, and ideas generated by the 
Leadership Council groups, and are in the process of developing a plan to move the information 
to Cluster Group online conversations.  Expect to hear from us soon. 
  
Regards, 
  
Carlos Viera and Marie Adair 
  
  
  
The Whole Child 
The current direction in educational practice and policy focuses overwhelmingly on academic 
achievement. However, academic achievement is but one element of student learning and 
development and only a part of any complete system of educational accountability. ASCD 
believes a comprehensive approach to learning recognizes that successful young people are 
knowledgeable, emotionally and physically healthy, motivated, civically inspired, engaged in the 
arts, prepared for work and economic self-sufficiency, and ready for the world beyond their own 
borders. 
  
Together, these elements support the development of a child who is healthy, knowledgeable, 
motivated, and engaged. To develop a whole child requires the following contributions: 
  
 Communities provide 

 A safe environment in which students can learn.  
 Family support and involvement.  
 Government, civic, and business support and resources.  
 Volunteers and advocates.  
 Support for their districts' coordinated school health councils or other 

collaborative structures.  
  
 Schools provide 

 Access to challenging and engaging curriculum for all students.  
 High quality professional development with collaborative planning time 

embedded within the school day.  
 A safe, healthy, orderly, and trusting environment.  
 High-quality teachers and administrators.  
 A climate that supports strong relationships between adults and students.  
 Support for coordinated school health councils or other collaborative structures 

that are active in the school.  
  
 Teachers provide 

 Evidence-based assessment and instructional practices.  
 Rich content and an engaging learning climate.  
 Student and family connectedness.  
 Effective classroom management.  
 Modeling of healthy behaviors.  
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Closing the Achievement Gap  
For all students to excel academically and thrive as individuals, we must raise the bar and 
provide them with access to high-quality learning, curriculum, and instruction. Educators, 
policymakers, and the public must understand the grave consequences of persistent gaps in 
student achievement and they must demand that addressing these gaps becomes a policy and 
funding priority. ASCD believes that to close the achievement gap, all underserved 
populations—high-poverty students, students with special learning needs, students of different 
cultural backgrounds, nonnative speakers, and urban and rural students—must have access to 
  

 Innovative, engaging, and challenging coursework (with academic support) that 
builds on the strengths of each learner and enables students to develop to their 
full potential;  

 High-quality teachers supported by ongoing professional development; and  
 Additional resources for strengthening schools, families, and communities.  
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Annual Conference Leadership Council Meeting 
March 16, 2007 

Evaluation Results 
 
 
 
 

Outcomes rated: 
1. Maintains the best interests of the Association by upholding the mission, vision, and beliefs of ASCD 
2. Displays the highest standards of ethical conduct 
3. Creates and adopts ASCD positions that reflect understanding of diverse perspectives, communities, and 

cultures  
4. Engages decision makers in communications that advance adopted positions 
5. Demonstrates effective results through advocacy of ASCD positions 
6. Initiates and maintains structures and processes to engage in on-going work 
7. Engages in development for continuous improvement based on evaluation of Leadership Council 

performance 
8. Builds the capacity of new Leadership Council members to fulfill the responsibilities of their positions 

 
 
 
Outcome 1 2 3 4 5 6 7 8 
Average Rating 2.63 1.68 1.81 2.63 2.09 2.25 2.46 2.87 
 
On a scale of 1-5, where 1 is the best score.
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Desired Outcome: Maintains the best interests of the Association by updholding the mission, 
vision, and beliefs of ASCD
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Average: 2.63 
 
Comments: 

• We should come to consensus to take the work deeper into conversation and action 
• Because of the lack of participation from LC members in phone and computer conferences, I feel that 

not all members are vested in the decision-making process 
• The morning meeting was of great value.  Please use that feedback as the basis for next refinement 
• By the time we come to the meeting, most discussion and reflection has already taken place.  The 

intent of cluster group online discussion and conference calls is great, but I never received an e-mail 
or an invitation to participate.  How can we balance the need for efficiency with a commitment to full 
participation of members? 

• I never received an e-mail (to cluster group members) regarding the development of positions 
• Need to give Leadership Council members more opportunity to comment on positions and hold a vote 

to approve them 
• Little included for affiliates outside of USA 
• The key word is "engage." The LC meeting platform does not foster engagement.  The process is 

rather passive. 
• Desire to listen to others is as evident as the desire to be heard. 
• Don't really know about everyone 
• What level of participation exists among members? Levels of response to e-mails, online discussions, 

etc?  Which cluster groups are demonstrating full engagement?  What is full engagement? 
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Desired Outcome: Displays the highest standards of ethical conduct
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Average: 1.68 
 
Comments: 

• No evidence of unethical behavior 
• I have experienced only positive, honest and open respect and action from my colleagues 
• I am amazed by the passions and warmth of all the members!  All are excellent educational leader role 

models 
• I continue to believe this should be a part of our fabric and that it should not be called out as a separate 

item.  If indeed we are a significant organization/association, and I believe we are, this is at the core of 
being so. 

• It's impossible to know the answer.  Level 1 should be revised 
• I have no way of measuring this 
• Committed group of people. 
• I am impressed by the thought and professionalism of my colleagues 
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Desired Outcome: Create and adopt ASCD positions that reflect understanding of diverse 
perspectives, communities, and cultures
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Average: 1.81 
 
Comments: 

• We had table groups provide input but we did not work to consensus.  It would be so much more 
powerful. 

• I appreciate the efforts LC has taken to consider other countries and different perspectives 
• Please frame how the feedback from the morning session could be used 
• I did not receive a request for input on position development 
• Need to give Leadership Council members more opportunity to comment on positions and hold a vote 

to approve them 
• Perhaps need to enhance this with e-mail, online, etc.  The key to #2 was actually the AM session.  

This was where true dialogue occurred and opportunity for discussion and shaping ides further.  The 
actual meeting did not provide the same level of shared understanding. 
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Desired Outcomes: Engages decision makers in communications that advance adopted 
positions
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Average: 2.63 
 
Comments: 

• Kansas can provide excellent evidence for ASCD 
• This is advancing but it takes time to build solid trusted relationships with decision-makers 
• This is hard to judge, but my sense is that we have a ways to go in this area 
• I think it is most but in may be some 
• Again, despite the rhetoric about wanting and needing participation from all LC members, my 

perception is that there is limited or no follow up.  This may be unique to my cluster group, but if it is, 
is it acceptable? 

• More support from ASCD international to constituencies is necessary 
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Desired Outcome: Demonstrates effective results through advocacy of ASCD positions
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Average: 2.09 
 
Comments: 

• LC members continue to advocate ASCD positions within their affiliates.  I appreciate the opportunity 
to hear from other affiliates on their work 

• Think we can continue in the realm of systemic—but I think we have more 2 than 3 
• Continue to focus on linking the Leadership Council to the legislative members 
• The staff is doing a great job in the advocacy area.  Today's resolution challenged each of us to 

commit to action…will we? 
• Dan does an excellent job on this, as did the committee 

 

 16



Desired Outcome: Initiates and maintains structures and processes to engage in on-going 
work
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Average: 2.25 
 
Comments: 

• How do we cluster conversations?  I would like to be more involved 
• I appreciate the opportunities to further working with other LC members and their study groups 
• Not all are looking at this entity in the realm of initiating structures.  That would be a great leap 
• Unknown to me 
• How are committees chosen (ex study group)? Largely disengaged for the meeting 
• Again, I am concerned that our structures provide limited involvement of LC members 
• Need to identify accountability measures for our work (resolution and commitments) 
• Study group--great next step.  Do not let this entity lost momentum…it is happening! 
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Desired Outcome: Engages in development for continuous improvement based on evaluation 
of LC performance
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Average: 2.46 
 
Comments: 

• I need this outlined as to how we take the evaluation data to the next step 
• Please use the survey data more directly on the position refinement. Resources are critical—we need 

to highlight the data in position development 
• There is a clear separation between affiliates and the ASCD established administration.  Leadership 

Council needs the very positive support seen here along with the financial support for its affiliates 
• I was surprised today that there was no discussion, analysis, or reflection regarding the data from the 

last LC evaluation.  Who uses this information, and how? 
• Should there be some discussion of the results of the LC evaluation from September (as well as 

discussion of the summary of this evaluation).  What does this data tell us?  How can we improve?  
I'm sure staff has looked at this and discussed it, but I think LC members should also discuss what it 
might mean.  Hopefully this is what Mary Ellen Freeley's group will do. 

• Process is there, but need to institutionalize it in order to value it--how are we growing collectively 
and learning? 
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Desired Outcome: Builds the capacity of new Leadership Council members to fulfill the 
responsibilities of their positions
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Average: 2.87 
 
Comments: 

• I am new and not fully prepared 
• After my first year in LC, I feel more comfortable to vocalize and take leadership positions.  When I 

began I had no idea what I was doing. 
• As a new member of the LC it is difficult to get deeply involved in the meetings/discussions.  

Suggestion: give the “newbies” a partner/mentor/senior LC buddy to help us know our place and get 
more involved 

• Still not sure that new members are prepared to fully engage.  It takes time, observation, affirmation 
and development of confidence 

• We need to formalize a mentoring approach to "passing the baton"--perhaps an expectation that 
outgoing member briefs, trainings, encourages the newbie in that state 

• Prepared to engage, not sure how.  
• Still no training/mentoring/transitions. 

 
 
General comments: 

• Nice work everyone on the structuring of the meeting.  They get better each time. 
• I worry that my comment will come across as negative. Please know that I want to be a positive, 

contributing member of LC, (and I’m new at it), but since I was not asked to provide any input 
between the September and March meetings, it's hard to feel included. 
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