
The Iceberg Model  
 
The iceberg model is a systems thinking tool designed to help an individual or group 
discover the patterns of behavior, supporting structures, and mental models that underlie 
a particular event.  
 

      

 
Source: Adapted from The Iceberg Model by M. Goodman, 2002. Hopkinton, MA: 
Innovation Associates Organizational Learning. Copyright 2002 by M. Goodman. 
Adapted with permission. 
 

Events
What’s happening?

Patterns of Behavior
What’s been happening?

What are the trends?
What changes have 

occurred?

Structures
What has influenced the patterns?

(rules, lesson plans, curriculum)
What are the relationships among the 

parts?

Mental Models
What values, beliefs, and assumptions do you have about teaching? 

What is seen

What is 
generally 
unseen
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