
iJhe 7mportance of -People

GOOD RETURN ON THE INVESTMENT

I)DEAR .\IARY: I have something exciting
to tell you. Rcmember the times -we have
pointed to schools xwhere the staff seemed
to be more concerned with keeping the
buildings and grounds beautiful and in
running the school as an efficient business
than theyv were in running it for childrcn?
\\e have often discussed the strange con-
tradictions that seemed to be involved.
Hlow can a school be run as an efficient
business, run with the greatest expectation
of Return on thCe DIvest7enlt unless the
returns are in terms of the greatest return
to children? Some of the best returns for
the expenditure of vast sums on the physi-
cal plant of the school would seem to be
the assurance that the school environment
is positively contributing to the learning
experiences of the children and that the
attitudes being formed by the children are
those that are most conducive to learn-
ing continuously to be a good citizen.

The thing I'm excited about is this:
I've recently seen a school-a large pub-
lic school-where children of all ages
seem to love to conic and wvhere nan!
cannot understand -whv there need be
any vacation from school. The school is
in a setting that is almost breath-taking it
is so beautiful. 1There is a wide expanse of
lass n surrounding the school, and as I
stood near the front entrance looking it
over I had a nostalgic feeling: "I'd like
to lie a child again and have a chance to
conec to this school!" Then caime the
usual questioning thoughts that come to
me as I look at beautiful schools: "Do the
children who conimec here love and appre-
ciate these surroundings' Is this their
school? Can these beautiful lawns be used
bv the children, or is there a constant re-
nlinder to Keep Off the Grass? Are chil-
dren permitted to enter these beautiful
portals, or are there special side and back
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doors for them--with the front doors re-
served for teachers and visitors?" (I sup-
pose I was remelmbering the time I wvent
to school Xwith one of our children and in
:astonishment heard him sax-, "You go in
the front door, .\lom, and see how pretty
it is. I have to use the side door.")

XVell, after awhile I went in and talked
wvith the principal of the large centralized
school. He was anmused at my questions and
said, "Forbid the children from using any
door of the school? How absurd! \\e
wvant the children to come 'eagerly to
school' and the front doors swill get them
in fastest. If we ever reach the point where
the school seems to be run more for outer
appearances or for the convenience of
teachers and visitors, I hope we decide not
'to keep school' any longer. The board,
the teachers, and I-and. yes, the children
themselves-have decided that this school
is the children's school and the rules that
arc made must be justified in terms of the
greatest benefits to children. Their associa-
tions wsith school must be happy ones, and
these happy associations must be built
from earl- childhood."

And he really meant from earlv child-
hood, for he wvent on to say, "Thank good-
ness our teachers like children well enough
to be interested in having young children
of the communitv coime to school. W\e
especially invite children younger than
those of school age to join us at school
parties and children's assemblies, or just
to come and spend an afternoon in the
classroom. So far the presence of these
younger children has not only not hin-
dered our program--it has actualiv con-
trihuted to it. Xre are quite certain that
these younger children are developing at-
titudes toward school that will be an im-
portant ingredient of readiness to learn.
Surely, we are conditioning them early.
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but conditioning them to like school, to
think of it as a friendly and happy place."

This principal recognized the fact that
entrance into school may actually be a
traumatic experience for a young child if
the change from home to school is too
abrupt or if his only previous association
with the school has been attendance at a
health clinic held in the school, where he
may have received an injection with a
hypodermic needle, and where there may
not have been time for the attending doc-
tor or nurse to get acquainted with the
child as a person.

"Further," he noted, "you cannot as-
sume that just because a child doesn't cry
in school the first dav he attends that he

is swell adjusted to the new situation." He
then went on to describe a plan on which
he is working-a plan designed to give
very young children pleasurable experi-
ences with the school and to plan co-
operatively with parents for activities
geared to children's needs. I agreed with
him that the greatest benefits come to the
child and to the community when the
home and school work together, and the
earlier this relationship begins the greater
are the benefits.
. I know what you're thinking-that this

principal is suggesting that the school have
meetings of parents of pre-school children
and that interesting activities be. provided
for the children while the parents are par-
ticipating in child study groups or just
getting acquainted with each other. Pre-
ciselv, that's part of the picture, but I'll
wager that vou'll never guess how young
some people think the child should be
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when the school first reaches the home!
The principal is proposing that the

school search for ways to get every preg-
nant woman in the community interested
in the school, and to let her understand
beyond any doubt that this is a school for

children. "I consider it an important func-
tion of the school," he said, "to share our
present-day knowledge of child develop-
ient with every mother and father just as

early as possible. There would be fewer
"rejected children' if parents could be

helped before the child even comes into
the world to expect to accept him as an
individual and, while guiding him toward
independence as a person, to learn to enjoy
him and to love him steadfastly and con-
sistentlv."

"But, won't this require an increase in

school personnel and perhaps further
training for some of your present staff."
I asked.

"Of course," he said, "that's a further
investment we must make to assure a good
return on our total investment. We need
an increase in staff members who are
especially trained to work with the par-

ents of young children, people who under-
stand children and their parents, and who
are capable of learning from parents ways
of cementing the relationships of home
and school. It is too late to wait until the

child is five or six to begin to be con-
cerned. By that time we have already lost

the possibility of contact with many
homes."

This is all I have time for tonight.

Dorothy

(Continued fromn page 473)

areas in which research has implications
for supervision and curriculum.

One further aim of the Research Board
is to help promote in individuals a con-
ception of themselves as persons who are
or could be doing research on varying
levels of expertness. By seeing what others
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are doing, some people may be encouraged
to make similar attempts. Readers are in-

vited.to describe any informal ideas being

tested as well as more formal experi-
mentations. Through all of these channels
school people may help one another solve
the perennial problem of "keeping up."
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