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Providing the Means for Curriculum Improvement

READERS of Educational Leadership 
do not have to be convinced of the need 
lor the continuous in-service education 
.ind development of all public school 
professional personnel—teachers, prin 
cipals, supervisors, directors of instruc 
tion, and superintendents. Much has 
been written on this subject and all 
curriculum workers recognize that few 
educators have acquired skills adequate 
lor even a decade of service. Changing 
times require new competencies.

While most of us agree that con 
tinuous improvement on the job is 
necessary, we sometimes find it difficult 
to obtain information regarding the 
ways in which this objective is imple 
mented in various school systems 
through the means which are necessary 
to achieve it. Any school community 
which desires to provide for the contin 
uous in-service education of all school 
personnel should provide the necessary 
time and the necessary funds for 
achieving this goal.

In Arlington County, Virginia, we 
are attempting to deal with both of 
these problems. During the current 
school year the school budget has pro 
vided substantial sums of money to 
support released time for teachers so 
that the Teachers Council on Instruc 
tion and various curriculum commit 
tees might work on school time and 
thus make this curriculum work an ac 
cepted part of the teacher's job. Planned 
visits of teachers to other classrooms 
have been made possible whenever per 
mission to make such visits has been 
requested.
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Fifteen Arlington teachers, in addi 
tion to supervisors and principals, at 
tended the Boston annual conference of 
the ASCD. Similar numbers of Arling 
ton teachers, in addition to principals 
and supervisors, will attend the Phila 
delphia meeting of the Association for 
Childhood Education International, as 
well as the New York University Junior 
High School Conference and the Fifth 
United Nations Institute. Arlington 
teachers have been represented at na 
tional professional meetings in various 
other areas as well.

The Arlington budget which provides 
funds for curriculum improvement also 
provides for the support of local sum 
mer workshops, the purchase of profes 
sional curriculum materials, salaries for 
summer employment of teachers on cur 
riculum projects and the employment 
of outside curriculum consultants when 
they are needed for local workshops 
during the school year. The availability 
of funds for all of these in-service edu 
cation activities has been of great as 
sistance in all of this work during 
'<>:>'-,r>2- 

Workshops Foster Continuous Growth
During the current year, however, 

the Arlington staff has experienced 
some dissatisfaction because it felt a 
need t hroughout the school year for 
regularly held in-service education 
workshops. We have felt that this ac 
tivity should be a recogni/ed part of 
the teacher's professional job and that 
all teachers should have some regular 
time provided for this activity. The
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Arlington staff has also felt that it \vas 
impoitant that we reiogni/e that Jcarn- 
iiit; tlisirihuled over a period ol lime 
gcncially tilings about more improve 
ment than does learning rest rifled lo a 
specific pel iod. In lerms of these dis 
satisfactions we have attempted to de 
sign a school calendar for iyf,a-f,3 which 
wouhl iccogni/e both ihe need for time 
for in-service educaiion on the part of 
all teachers and ihe desirability of spac 
ing these periods of time throughout 
ihe school year. The Arlington school 
calendar, which has been adopted tor 
next year by the Arlington School 
Hoard, provides for six workshops 
spaced throughout the year. First of 
tliese will be ihe summer workshop, 
which will be held August 5-14, 1952. 
Attendance at this worshop will be vol 
untary and credit may be obtained 
from nearby institutions for participa 
tion in it.

Second of the six workshops will be 
held August 18-22 when all teachers 
new to Arlington in the school year 
M)")-" 7)'} w'" rcpprt for a week of orien 
tation activities. The third workshop, 
August 25-29, will include n il Arlington 
teachers; they will engage in a week 
of in-service education and preparation 
for the job to begin with boys and girls 
the following week.

None of these pie-school activiiies is 
unique, since new teacher orientation 
activities, summer workshops, and pre- 
session workshops are becoming ac 
cepted practices in many school systems. 
It is at this point, however, at which 
the .Arlington staff felt that the job 
was not complete unless similar profes 
sional growth periods might be spaced 
throughout the school year. In keeping 
with this, the fourth workshop will be 
held in Arlington on November 2 .\- 
L'fi, 1952 immediately preceding the 
Thanksgiving holiday. This calendar 
arrangement means that all children
May, 1952

will be out of school during the entire 
week in which Thanksgiving occurs. 

1 his provides an opportunity lor all 
Arlington leathers to engage in pro- 
lessional growth activiiies at a lime 
when they have met their new pupils 
and know the problems of instruction 
which they face, and while there is still 
time during the school year to do a 
great deal about tliese problems.

The fifth of the six workshops will 
be held January -'9 and 30, 1953 at 
what constitutes the middle of the 
school year. Hoys and girls will be dis 
missed lor these days while all Arling 
ton teachers again engage in in-service 
education activities which they have 
selected. The sixth and last in-service 
education workshop will occur April 
1-2, 19/V3 immediately preceding the 
Master holiday. This provides an ex 
tended Easter holiday for children and 
an oppoi lunity for all teachers to again 
engage in professional planning for a' 
twt) day period.

This calendar arrangement seemed 
to the Arlington staff to respect the 
need lor continuing opportunity to en 
gage in the important activities of cur 
riculum planning in a manner which 
respects the need to deal with problems 
throughout the school year. The August 
workshops will be the take-off, the plan 
ning period for the development of a 
year-round program of in-service edu 
cation. The November. January and 
April workshops provide time for in 
volving all teachers in this program 
throughout the year.

In providing the funds and the time 
for in-service growth of all of its staff, 
Arlington feels that it has taken impor 
tant steps toward providing the means 
for continuous curriculum improve 
ment.—C. Glen /•//;.«. associate superin 
tendent and director of instruction. 
Arlington Couniy Public Schools, Arl 
ington, Virginia.
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