
Curriculum Change in the

\ Small High School

DONALD W. BRUNER

In effecting curriculum change, does the small high school have 
certain advantages over a larger institution? This article shows, 
for example, that ample opportunity exists in such a setting for 
interchange of values and concepts held by various age groups in the 
community.

THE SMALL high school need not 
take a back seat in the drive to pro 

mote curriculum change. Even exclud 
ing gains due to consolidation across 
the country, the small high schools have 
made and are making significant con 
tributions to secondary curriculum re 
organization.

The physical limitations of the small 
high school with its few teachers have 
often compelled reorganization of the 
school's program. In the small compact 
community where everyone knows 
everyone else, needs can be more easily 
recogni/ed, whether they be needs of

youth, adults or of the community as a 
whole. This can result in a better pro 
gram at school for boys and girls, as 
need for changes in the conventional 
program becomes generally recognized 
In this process, there is usually more 
understanding throughout the commu 
nity as to the central role of the indivicl 
ual teacher in the development of the 
school's program. This is important, 
for any program of curriculum develop 
ment is only effective to the extent thai 
it results in improved learning expert 
ences for youth, and the great majorin 
of those experiences are undertaken
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vith the guidance of the teacher. In 
he small community, the direct effect 

of one outstanding teacher in bringing 
about a fundamental change in the 
urriculum can hardly fail to attract 
he attention of the entire community. 

In the 1931 ASCD Yearbook, A ction 
or Curriculum Improvement, there is 

i section devoted to the conditions 
vhich compel change in the curricula 

of our schools. One of these conditions 
s the tendency for our society to be 

come stratified according to age levels. 
I'hc yearbook states:

"Schools themselves tend to increase 
and perpetuate stratification. It is un-

ial for children of all school ages to 
>e found within the same school build- 
ng. Granted that there may be other 

^ood reasons for age groupings, school 
>eople must face the fact that the 
grouping of children into elementary, 
junior high and senior high schools 
ontributes to stratification. Likewise 

the tight system of grade levels which 
prevents children of one grade from 
associating freely with children of other 
grades tends to rob them of opportuni- 
lies for learning the values held by 
those younger or older than them 
selves." *

To alleviate this condition, there are 
many opportunities in the smaller 
school to integrate work of different 
«rade levels. Often a common problem 
will require a spread of skills and abil 
ities in learners much better provided 
through cooperative work of two differ 
ent grade levels. On occasion these 
lex-els may be rather widely separated, 
such as in the cooperative work of the 
eighth and eleventh grades to be de-

1 A ction For Curriculum Improvement, 1 951 
Voaibook of (lie Association for Supervision 
and Curririiliiin Development, National F.d- 
iraliou Association of the I'nited States, 1201 
sixteenth Sued, Northwest, Washington 6, 
I). C., p. 31.
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scribed. This type of program requires 
teachers who are resourceful, enthusias 
tic, and who plan with students. One 
such teacher is James Morse of Ashland, 
New Hampshire. Ashland High School 
is a six year school with grades seven 
through twelve. Recently his eighth 
grade class in English organized "Sun- 
ville, New Hampshire" but let Mr. 
Morse tell the beginning of the story:

"Many jobs and businesses were sug 
gested. Then we turned to the govern 
ment (this was still the same fifty min 
ute period). Before the bell sounded, 
we had set up a rather complete system 
of government patterned after Ash- 
land's Town Manager Plan.

"They left the room buzzing with 
high excitement. They were not con 
cerned as I was with educational possi 
bilities but with a feeling of pride and 
anticipation. . . .

"1 became director of economy with 
rather sweeping powers which I have 
not had occasion to use very much. My 
powers have since been restricted by a 
vote of the Board of Selectmen.

"We organized five wards in the town 
with a selectman to be elected from 
each ward. There was so much inter 
est and excitement among the students 
about what we were doing that they 
began holding meetings after school 
(without me) in order to accomplish 
more. It was at one of these meetings 
that the town was named Sunville, New 
Hampshire. . . .

"Sunville I liked it and I do today. 
It is bright. It is alive!" 2

As Mr. Morse and his students de 
veloped Sunville, they found many op 
portunities for integration of class work.

 James Morse, "The Story of Sunville," C ur- 
rirulum Bulletin \'o. 1, P lymouth Teachers 
College, Plymouth, New Hampshire, April 
1951, pp. 23.
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The eighth graders discovered, for ex 
ample, that they needed much help 
from the mathematics teacher. In or 
der to help them satisfy their needs for 
living in Sunvillc, this teacher taught 
them principles of budgeting, helped 
the town architect to learn to use some 
prim iples of geometry, helped the town 
tax collector with tax problems, re 
viewed with the group per cent as it 
related to the bank, and helped certain 
students set up a system of stocks and 
bonds for their businesses. However, 
Mr. Morse demonstrated special inge 
nuity in his integration of work with 
his junior (lass in English and with the 
high school economics class.

Operation Futura

For any student to establish a busi 
ness in Simville, lie must, according to 
the decision of the group, meet certain 
conditions or requirements just as he 
would have to do later in real life. 
Among other things, the student must 
interview business men in the coinmu- 
nitv, and lie must also contact members 
of the junior class for occupational in 
formation through "Operation Futura."

Operation Futura was an agency for 
vocational information developed by 
Mr. Morse's junior class in F'nglish. 
They rented a regular box, ^£5.r>fi, at 
the town post office, and negotiated all 
their business by United States Mail. 
.Students in this class wrote everywhere 
for free and inexpensive mate-rials sup 
plying vocational information. They 
used these materials in their own per 
sonal work. They also classified all 
information, and made it available' to 
the rest of the school.

As the agency operated only by mail, 
requests for information and materials 
had to be sent in writing through the
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town post office. The class had devel 
oped an efficient organi/ation for carry 
ing on this business. A designated stu 
dent picked up the mail each day, and 
it was processed regularly through the 
channels of the organi/ation. Thus, as 
every student in Simville became em 
ployed or went into business, it was 
necessary for him to seek advice and in 
formation from the juniors in English 
through Operation Futura. Much work 
of the two different c lasses was inte 
grated in this way.

Integration of different grade levels 
was accomplished in other wavs, too. 
The Citi/ens' Committee of Sunvilh 
found it necessary to investigate bank 
ing practices because of wide dissatis 
faction among the citi/ens of the town. 
For this purpose, some counselors had 
to be called in from the economics class. 
This procedure proved to be so success 
ful in this instance that it was decided 
to request the economics class to make 
a study of the .Sunville economy. Over 
all changes could then be accomplished 
as a result of recommendations mack' 
by the economics class for increasing 
efficiency in the running of the town. 
In addition to the newspaper that ranic 
out once a week in Sunville, there was 
a weekly radio show. This provided 
integration in that the show was given 
before a live audience in a different 
room (the seventh grade) and was 
broadcast to Sunville.

It would be difficult to describe ade 
quately the enthusiasm of students for 
living (and learning) in Sunville. The 
writer has visited Sunville, and was 
thrilled to observe the interest, purpose 
and mcaningfiilness with which the eiti 
/ens carry on their everyday learning 
activities, and the degree to which basii 
skills in English were being developed.
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Our college students in the "Secondary 
Principles" course considered tlie visit 
by Sunvillc's Town Manager and Mr. 
Morse one of the high spots ol their 
semester's work. There is much thai is 
contagious about the kind ol learning 
I hat goes on in Sunville.

One should note in this description 
ol (he situation at Ashland, that here is 
a process ol curriculum change coming 
about mainly through the initiative of 
,i single teacher. This program is 
meeting with success because of the 
willing cooperation of students, other 
si a II members, and people in the com 

munity. It represents a program which 
clearly demonstrates how ample oppor 
tunity for interchange of values and 
concepts held by various age groups in 
the community is possible. In this 
learning experience, not only have the 
young people been working with stu 
dents of various other grade levels, but 
with adults representing various age 
levels of the community as well. It is 
this kind of work in education which 
is developing a program in our schools 
which will meet more effectively the 
imperative needs of our youth. Let's 
have more of such educational planning.

What Are the Issues 
In Secondary Education?

THEODORE D. RICE

Reporting for the ASCD Committee oil Improvement of the See- 
omlary School Curriculum, this author comments on riirrciit issues 
in secondary education. He also outlines the committee";- plans for 
further action.

A I II IF. I!).').'! ASCD meeting in 
Cleveland, about one hundred and 

lilteen people Irom all parts of the 
(niinii \ gathered in an open meeting 
ol the Committee on Improvement ol 
the Secondary School Curriculum. Two 
ihiids ol these persons were from sec 
ondary schools. The remainder were 
Itoin community groups, colleges, state 
departments and the I 1 . S. Office ol 
I- due ation. They were asked to advise 
the committee regarding what they 
thought sue h a group could do, through 
the ASCD, to help improve the cur- 
i ic ulum. Dining the hour of the

meeting thev identified the following as'^ - o
areas ol need and also suggested some 
possible procedures lot meeting these 
needs. I hese arc 1 not listed in order 
ol lrc(.|iicnc\ ol mention, but rather in 
order ol rclau-dncss. They give, in 
part, some clues as to issues in second 
ary education.

  f nij>n(l of tlic ilnld-rentercd cin- 
j>liiisi.\ on ilic M-i o>i(Inr\ curriculum:

How can we deal more effectively 
with the wide range of differences be 
tween pupils in present secondary 
schools? What should we do about 
pupils whose needs are not met by the
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