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FOR the past four years, the 
Association for Supervision and Curricu 
lum Development and the Department 
of Audio-Visual Instruction have been 
examining ways to improve and increase 
cooperation between the two organiza 
tions. From 1957 to 1959. a Joint ASCD- 
DAVI Committee-, centered in the New 
York area, explored questions of com 
mon concern.

Since that time, a joint committee in 
Michigan has continued the earlier ef 
forts and, in addition, has experimented 
with specific approaches in working to 
gether. The official relationship at the, 
national level included only DAVI and 
ASCD. The joint committee, however, 
with encouragement from the national 
level, often considered the work and role 
of other professional organizations, es 
pecially the American Association of 
School Librarians and, in many instances, 
state school librarian organizations have 
cooperated in joint conferences.

Experiences of the Joint ASCD-DAVI 
Committees over a four-year period have 
been enlightening. Not once in that time 
has there been basic disagreement be 
tween committee members. Continually, 
the emphasis has been placed on finding 
ways in which one organization can com-

1 Assi >ed by the following members of the 
Joint ASCD-DAVI Committee: D. B. Leonar- 
delli, Western Michigan University; Marie Mc- 
Mahan, Battle Creek Public Schools; Robert 
Kingslcy, Midland Public Schools; William 
Miller. Wayne County Public Schools; Ford 
Lemler. University of Michigan.

plement the efforts of the other organiza 
tion. This basic feeling of cooperation 
and concern for increasing cooperation 
has made it possible for the committees 
to develop several basic generalizations:

1. Few concerns in education fall 
within the province of only one profes 
sional organization. Certainly, the cur 
rent discussions on teaching machines 
and educational television deeply involve 
audio-visual personnel. Yet, the 1961 
ASCD yearbook devotes many pages to 
this topic. Educational television and 
teaching machines are but one example 
of mutual interests. The list of other 
common concerns is endless.

A review of the programs of the state 
and national conferences of either ASCD 
or DAVI or an examination of the publi 
cations of either organization gives ample 
evidence that the two organizations are 
concerned with many similar problems. 
These similarities show that the basic 
foundation for a cooperative relationship 
has already been laid. The fact that, on 
occasions, differences in the approach to 
problems appear indicates a need for 
closer cooperation; not because the dif 
ferences should be discouraged, but" 
rather because the varying viewpoints 
and potential solutions should be shared. •

2. When teachers, audio-visual per 
sonnel, librarians and curriculum per 
sonnel work and plan together, the im 
pact upon students and the public will be 
increased. A cooperatively planned and 
coordinated approach to instruction, us-
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ing all available resources, would im 
prove the educational experiences of 
students. A teacher provided with types 
of support that supplement and comple 
ment one another will be a more effec 
tive teacher. Further, lay citizens, recog 
nizing that professional organizations 
have mutual acceptance of the roles of 
one another, will be more inclined to ac 
cept the contributions of all professional 
education organizations as valuable.

3. When curriculum personnel, audio 
visual personnel and librarians work and 
plan together, the impact upon teachers 
will be increased. Typically, the class 
room teacher gets bombarded from all 
sides with meetings and proposals for 
improving teaching. Unfortunately, these 
meetings and proposals often do not have 
a unifying purpose and, sometimes, they 
have conflicting purpose. A cooperative 
approach to in-service training would be 
more apt to improve teaching.

4. When . librarians, curriculum and 
audio-visual personnel participate in co 
operative activities, the professional 
growth of individual participants will be 
increased. Discussing common concerns 
and planning cooperatively with mem 
bers of other organizations add new di 
mensions to one's personal learning. Dis 
covering the new breadth and depth of 
problems, exploring different approaches 
to evaluation and determining alterna 
tive solutions to problems are outcomes 
that can be expected.

5. The level at which greatest specific 
impact can be obtained is the level of tlie 
local school system. Joint national and 
state committees and joint national and 
state conferences have value and should 
be encouraged. Real value exists, how 
ever, only when audio-visual, library and 
curriculum personnel in a local school 
system work together to improve in 
struction. All efforts toward cooperation
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at state and national levels should have 
as their ultimate goal the development 
of sound relationships in school systems 
throughout the country.

6. Administrators, as well as teachers, 
librarians, audio-visual personnel and 
curriculum personnel, need to be in 
volved in planning at the local level. A ll 
efforts toward improving relationships 
between other personnel in local school 
systems or schools are pointless unless 
they have the approval of top adminis 
trators. Administrators can help or hinder 
the development of sound working rela 
tionships by the type of curriculum pol 
icies that are established, by the type of 
organization structures that are de 
veloped or by the type of buildings that 
are planned.

7. National arid state organizations 
can implement and support action in the. 
local school system. Although the ulti 
mate goal is the improvement of work 
ing relationships in the local school sys 
tem, state and national organizations 
must play a leadership role. ^Vhilo in 
dividual members of organizations do 
not totally subscribe to all beliefs ex 
pressed by their organization, they often 
look to the national or state organization 
for general statements of philosophy and 
policy. Such statements can help clarify 
controversial issues and identify alterna 
tive approaches for solving problems.

8. The major concern of all profes 
sional organizations should be to improve 
instruction rath,er than merely to main 
tain their organization. All professional 
organizations continually reaffirm their 
concern for improving instruction and 
for improving the curriculum. However, 
each organization tends to have its 
unique point of view which it strives to 
maintain. Occasionally, organizations be 
come disturbed to a degree, if other or-
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ganizations become too much like them. 
The joint ASCD-DAVI Committee does 
not propose a merger of the two organ 
izations. It does propose that they en 
thusiastically work together on common 
problems rather than tend to back away 
from similarities out of concern for du 
plication and for maintaining a unique 
organization.

9. Existing organizations, other than 
ASCD and DAVJ, can be involved to 
farther cooperative relationships in local 
school systems. The Michigan Education 
Association has been vitally interested in 
working with the ASCD-DAVI Com 
mittee. Next year, several MEA regional 
conferences will include group meetings 
of audio-visual, curriculum and library 
personnel, as well as teachers and ad 
ministrators. In Michigan, the Depart 
ment of Public Instruction has taken 
leadership in encouraging librarians, 
curriculum people, audio-visual person 
nel and teachers to work together 
through its Instructional Materials Com 
mittee. The publications of this com 
mittee have influenced school systems 
throughout the state.

10. The need to improve communica 
tions within professional organizations as 
well as between professional organiza 
tions exists. Many fine and forward look 
ing activities using the joint resources of 
professional organizations are currently 
taking place. Knowledge of the experi 
ences acquired from past attempts at 
using the resources of many organiza 
tions would be of value in planning fu 
ture efforts. The official relationships es 
tablished at the national level and the 
cooperatively planned activities on all 
levels need to be published widely within 
and between organizations. The joint 
ASCD-DAVI Committee is currently 
writing a report of efforts at cooperative 
relationships.

11. A'o one person can attend all meet 
ings of professional organizations, but 
the basis for making intelligent choices 
is limited. C learly, limitations of time, 
energy and money make it impossible 
for any given person to attend all meet 
ings and conferences which are held. 
Unfortunately, a member of ASCD has 
no basis for determining whether the 
DAVI Conference would be more mean 
ingful for him next year and a member 
of DAVI is not regularly informed of 
the specific conference plans of ASCD. 
On the state level, the same problem 
exists. The ASCD-DAVI Joint Commit 
tee is attempting to communicate reg 
ularly the plans of one organization to 
members of other organizations and to 
assure some degree of cooperative plan 
ning of activities.

12. There is a high degree of overlap 
ping of content and resources in the 
meetings of various organizations. Even 
though it were possible to attend all 
meetings, it would not be desirable to 
do so. During any given year, some pro 
fessional organizations will be discussing 
the same topics and using the same re 
source personnel. However, attending 
one's own conference to hear a discussion 
and to agree with kindred souls is a- far 
cry from discussing the same topic at 
the conference of another organization. 
The latter circumstance provides an op 
portunity for appreciating, evaluating 
and clarifying differing points of view. 
Cooperative planning at the national and 
state levels would encourage more effi 
cient use of resources, would encourage 
conference attendance by members of 
other organizations and would encourage 
the development of a common point of 
view.

13. The concern for finding solutions 
to common problems and for establishing 
joint working relationships is increasing.
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Again, a review of conference programs 
and publications is cited as evidence of 
the degree to which professional organi 
zations share common problems. Expe 
rience indicates that organizations are 
anxious to work together to solve these 
problems. The fact that a joint ASCD- 
DAVI Committee has been established 
indicates that the national organizations 
recognize a need for the impact of co 
operative efforts.

During the past four years, numerous 
other joint activities have been held. A 
Tri-State Conference for leaders of New 
York, New Jersey and Connecticut af 
filiates of DAVI, ASCD and AASL was 
held in New York in 1958. In December 
of 1960, Michigan held its second con 
ference cooperatively sponsored by the 
MASCD, MAVA and MASL. A confer 
ence sponsored by the Indiana ASCD, 
audio-visual association and school li 
brarians was held in May 1960. Texas 
had a similar cooperative conference in 
the summer of 1958. Such conferences 
have been held in other states. 
. A team of audio-visual, library and 
curriculum personnel, representing the 
Michigan Instructional Materials Com 
mittee, used a cooperative approach in 
presenting a series of one day meetings 
during county institutes in Michigan's 
Upper Peninsula. The team approach to 
instructional materials was also used in 
Michigan. Education Association re 
gional conferences. Current proposals for 
research on air-borne television call for 
another type of relationship between 
MASCD, the Michigan Audio-Visual As 
sociation, Michigan Education Associa 
tion and the United States Office of 
Education. Research efforts will be co 
ordinated through the use of liaison 
personnel.

14. Those who have experienced joint

meetings have been high in their praise. 
Evaluation by persons who have par 
ticipated in cooperative meetings has 
consistently been good. Evaluations of 
the Tri-State Conference held in New 
York commended the idea of the con 
ference. The fact that Michigan has held 
its second joint conference indicates that 
value was found in the first. The presi 
dent of the Indiana ASCD writes, "By 
pooling our resources, we feel that we 
have had one of the most successful 
meetings in the history of our organiza 
tion." One county that failed to partici 
pate in the meetings held in the Michi 
gan Upper Peninsula requested that the 
team return and work with the schools. 
Teachers have requested that the joint 
meetings become an annual feature of 
the MEA Regional Conference. Without 
question, the past efforts toward coopera 
tion have had sufficient value to warrant 
the planning of further activities.
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The possibility of a joint national con 
ference in the future should not be ruled 
out. However, major efforts should be 
directed toward sharing resources at 
every operational level to solve common 
problems. The Joint ASCD-DAVI Com 
mittee feels that the ultimate goal is to 
improve the working relationships in 
local school systems.

—JOHN R. COCHHAN, Assistant Super 
intendent, Public Schools, Kalanuizoo, 
Michigan.

State Curriculum Requirements
(Continued from i>ane 25)

commissioner and the state board who 
were authorized by the state department 
to make the final decision. Recommenda 
tions for new requirements in one state 
were required to pass through a super 
intendents' advisory commission and a 
state association of school boards before 
reaching the state department of educa 
tion.

One state indicated that the state de 
partment of education was the final 
authority in the approval of new require 
ments, but did not describe procedures.

State legislatures. In five states the 
staffs of state departments, steering com 
mittees, and local school districts, along 
with other groups, made recommenda 
tions concerning changes in minimum re 
quirements which were then made offi 
cial through legislation.

State committees or commissions. A 
state accreditation commission, which 
was a standing committee of the state 
education association, worked closely 
with state and local groups in one state. 
Final passage of a recommendation by 
this commission was subject to the ap 
proval of a house of delegates of the state 
education association.

Miscellaneous authorities. Two states 
listed four authorities jointly responsible 
for establishing minimum curriculum re 
quirements, including state boards of 
education, state departments of educa 
tion, state legislatures, and state curricu 
lum committees. In one of the states, 
proposals for new requirements origi 
nated with a secondary education coun 
cil or a state examinations board through 
the state commissioner. In the other state, 
proposals were reviewed by a state conn 
cil on education after approval was 
reached in the state commissioner's office.

In two states some requirements were 
mandated by law, while others were ap 
proved by the state board of education 
after being processed through a steering 
committee and the state department staff. 
In another state some requirements were 
mandated by law, others being jointly 
approved by the state department and 
the state board. Recommendations to the 
state department and state board passed 
through a state committee on accredita 
tion standards.

The state board and state department 
of education were described as jointly 
responsible for minimum requirements in 
one state. Recommendations to these 
authorities originated with selected state 
committees.

In summary, 40 of the 50 states indi 
cated a single responsible agency; 25, 
the state board of education; nine, the 
state department; five, the state legisla 
ture; and one, the state curriculum com 
mittee. Combined authorities were re 
ported by six states, with four states re 
porting no agency.

IfJo clear pattern of procedures for 
establishing minimum requirements was 
common to a majority of states. Most of 
the procedures, even though described in 
broad terms, were common only to a 
small number of states.
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