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New Frontiers for Supervision
PROBABLY never in the his
tory of American education have so
many exciting frontiers been developing
simultaneously. In fact, never in world
history has any nation had so much to
build on educationally thousands of
highly trained, professionally motivated
persons, an interested citizenry believ
ing in the importance of education, and
a rich tradition of continuous, thought
ful study to improve the quality of edu
cational opportunity for all children and
youth.
Historically the supervision role has
encompassed two functions: (a) provid
ing leadership for developing, improv
ing and maintaining effective learning
opportunities for children and youth
which means giving attention to content
selection, teaching methods, materials
and evaluation, both inside and outside
the classroom; and (b) providing
leadership in designing effective ways
of working with teachers and other mem
bers of the school staff to achieve the first
function.
Emerging Curriculum
Developments

Changing and intensifying emphases
for a changing society: The central pur
pose of education in the United States
of America has always been to develop
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children and youth able to function at
a high level as citizens of our society.
This has involved developing people in
tellectually but at the same time giving
much attention to personal-emotionalsocial development so that individuals
could pperate as high level human beings
in the best tradition of our society.
Exciting frontiers are opening for con
sideration in both the planning for what
to teach and the planning for the human
beings we teach.
Expanding emphases in our cultural
heritage: In line with our expanding na
tional purposes, which indicate a new
role for us as leaders in a world society,
we are attempting to work with children
and youth so they will better understand
the peoples of the world as well as the
general world scene. Knowledge and
understanding of religions, literature,
music, international economics, and lan
guages of nations around the world are
widening the horizons of American stu
dents. Depth study of our unique Ameri
can purposes, ideals and contributions to
civilization, along with study leading to
new insights into the world scene, is
causing many American students to as
sume a new stance in their considerations
of social and political world problems.
Education for our national purposes de
mands that our programs be thus ex
tended and deepened.
Educational Leadership

We still have much upward mobility
in our population. In a society whose
democratic origins have sometimes been
indicated by the saying, "A poor boy
from an unknown family may become
President," we need to be very careful
in schools that we, do not label groups
and then deny them rich educational op
portunity. Havighurst reports .that in
1920, twenty percent of our population
was identified as lower-lower class. In
1920 and 1940, zero percent of that pop
ulation entered college. However, in
1948, six percent of the males entered
college; in 1958 six ^percent males, zero
percent females; in^ 1960, ten percent
males and five percent females. Of the
forty percent of the population in the
upper-lower class, in 1920, two percent
entered college; 1940, five percent; 1948,
males, fifteen percent; 1958, twenty per
cent males, seventeen percent females;
1960, ten percent males and five percent
females. 1
Changing emphases in subject-matter
disciplines: The explosion of knowledge
has caused scholars in each subjectmatter discipline to explore new ap
proaches to the organization of the dis
cipline in an effort to discover improved
ways of knowing. Scholars of the disci
plines and educators are striving to find
ways to teach students the tools of the
disciplines. This exciting adventure not
only opens up new considerations for
the purposes of teaching the disciplines
but also provides the possibility of releas
ing school people to select content be
yond the usual stereotypes.
Much of the exploration under way
is reflected in the work of major na
tional committees in mathematics, sci1 National Society for the Study of Education.
Social Forces Influencing American Education.
Chicago: University of Chicago Press, 1961.
Chapter 5, p. 123.
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ence, foreign language, English, and the
social studies. Each committee is making
major recommendations relative to what
to teach from its discipline in the school
program, how to teach 'it, and in many
cases at what point in the child's life he
is able to develop these understandings.
Because of NDEA funds and private
foundation grants, reports, courses of
study and text materials have been pre
pared by the various groups at work and
are now available to schools. Textbook
development is already being influenced.
Changing and extending emphases in
foreign languages: Research drastically
affecting the teaching of foreign lan
guage has made a marked impact on
language programs in the schools. Stu
dents are excited about language and
are gaining competence in the use of
languages which heretofore have not
been available. Many language teachers
seem to feel that while language labora
tories admittedly introduce problems
such as housing, expense, teacher time
for supervision, the preparation of mate
rial, initial installation, they also do much
to move the individual student ahead.
Extending the time of introduction of
a foreign language into the elementary
school is causing intensification of in
terest in language. This trend also is
forcing us to rethink the secondary
school language program. In many
school systems language is for the first
time becoming a kindergarten-throughhigh-school subject for study.
Coordinating the arts: While the schol
ars and educators in such fields as mathe
matics, science, and linguistics have been
working to identify concepts which might
help students learn the structure of their
disciplines, some artists and teachers
have moved ahead in identifying con
cepts such as line, form and rhythm
common to all art forms. Following care83

rul and detailed planning, specialists in
each of the arts areas have pioneered in
team teaching efforts. Advanced class
enrollments in these situations have in
creased greatly with the result that many
students are going on to college to major
in the arts areas.
Testing new media for instruction:
Technological development has provided
the American public with television for
entertainment, and the American school
with television for teaching. It has also
provided business with programmed bill
ing, and education with programmed
teaching. Utilization of these media is
very much hi the experimental stage.
While teaching by television has been
used in some schools for a period of time,
significant research on what may best
be taught through this medium still re
mains undone. An interesting question
raised by one leader in the field is, "How
can we use students on camera?" Out
standing and exciting shows in the teach
ing of ballads were produced in one
school system, using high school juniors
and seniors.
Teaching by machines ip an area need
ing much research. Just how and how
long children will relate to and be moti
vated by a machine are unanswered
questions.
Research in psychology: Many of the
questions to be raised by educators con
cerning the exciting possible frontiers
in the refocusing of teaching in the dis
ciplines, the experimentation in the
teaching of foreign languages, the use of
the new media for instruction must be
answered in terms of research being car
ried on in psychology. Scholars in this
area are insistently calling to the atten
tion of educators the limitations of the
I.Q. as an index of ability as we now
measure it and of giftedness, and the
impact of lack of opportunity and low

motivation in causing underdeveloped
capacity to learn.
Psychologists are also developing the
ory and reporting researches which hold
tremendous promise for teaching in such
areas as perception and the development
of human potentialities. As we learn more
about how to detect and to build upon
the learner's perceptions we will be able
to make startling strides in selection and
organization of content as well as teach
ing methods, in terms of our purposes for'
teaching. As we learn more about the
uniqueness of human potential and ways
of developing it, we will unlock many re
sources among human beings which are
now imprisoned.
Programs for Engineering
Curriculum Changes

;

Developing personal potential: As in
dicated earlier, the primary purpose of
supervision is to improve the educa
tional opportunities for boys and girls;
this means that the quality of teaching
must be developed to its limits. Op
portunities through which professional
staff members may broaden horizons, -de
velop new interests, deepen insights
must be encouraged and, whenever pos
sible, be planned for as an integral part
of the professional development program
of the school. This will result in richer
and more varied opportunities for learn
ers. Deliberately creating an atmosphen
in which intellectual and cultural devel
opment is valued is an important aspect
of supervision.
.
Developing professional potential
Professional and personal potential are
of course, inextricably related. However 5
they are deliberately separated here foil
purposes of this discussion. This is wellg
for an extensive retooling job lies ahead
for thousands of American elementan
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and secondary teachers as new formu
lations are developed relative to the
teaching of several of the subject matter
areas. This retooling will require teach
ers and curriculum leaders to work with
educators and scholars in the disciplines.
Programs of supervision in the immedi
ate future will necessarily include inten
sive workshop opportunities, possibilities
for on-campus as well as in-service
courses in the subject matter areas. Many
excellent summer workshops and fine
academic year scholarships for retraining
personnel have been developed under
the NDEA and foundation grants. Super
visors should become familiar \vith these
many opportunities so that they can en
courage staff participation.
It likewise is of critical importance
that teachers and curriculum workers
have systematic opportunities within the
program of supervision to become famil
iar with new research frontiers in psy
chology, sociology, anthropology, and
philosophy. The supervisory program
should be so designed that much oppor
tunity will be provided school staffs, not
just to listen to lectures in these areas,
hut to have systematic opportunity to ex
plore what the meanings are for cur
riculum and teaching in new formula
tions, theories and research. Decisions
relative to content, grouping, organiza
tion of the school day must be made
with recognition of the research in these
areas.
Developing research studies for cur
riculum: It seems important to recognize
that much of the thinking and planning
heing done, many of the proposals be
ing made in the subject-matter areas
and in the utilization of machines and
television in teaching are untested. For
example, staffs of some school systems
located ifAiniformly high socioeconomic
areas are already reporting that the "new
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mathematics program" is only good for
the upper two-thirds of their students.
What does this mean for the other onethird of the students in these areas, most
of whom would expect to go on to col
lege? Does this indicate that the content
is inappropriate for the majority of the
high school youth; that the organiza
tion of the content is not well conceived;
or that the methods of presentation have
not been good even though the teachers
have had and are continuing to have
training in the teaching of the content
and in the use of the materials?
In addition to these considerations an
other factor deserves attention. There are
several "new mathematics programs."
While the proposals are alike in some
respects they are quite unalike in others.
Differences are found in vocabulary, in
the timing of presentation of some key
concepts, and in organization. At a time
when much work is being done inter
nationally in many fields, when many
professional workers are meeting in
international conferences, it seems
questionable that there should not be
agreement on at least the language of
mathematics and of other disciplines
as well.
These facts are presented only to em
phasize that all curriculum innovations
should be carried on within a research
framework. This applies not only to the
content and methods employed in teach
ing the subject matter areas, but also
to grouping, testing programs, unmotivated learners, and gifted learners.
Bench marks should be established, hy
potheses developed in terms of antici
pated outcomes and systematic observa
tion, testing and reporting.
If supervisors are not trained in de
signing and carrying out research stud
ies, this is an area of competency they
(Continued on page 121)
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probably be able to cope effectively with
his environment at least as satisfactorily
in the future as he has in the past, and
without benefit of total mastery.
The real need for our society has
been, is, and will be for people who
know how to find out what they want to
know, how to make application of what
they have learned, and how to select
those facts and ideas which are of use to
them and discard those which are of no
use. Our schools should help young peo
ple choose appropriate areas of study
appropriate for each individual how to
motivate students to high levels of enthu
siasm for the learning they have emhraced, and how to help them to see
relationships among the knowns and the
unknowns with which they must deal.
Perhaps one of the problems with
which schools deal each day student
apathy is self-induced. For the young
ster who can see no connection between
the Crossing of the Rubicon and his
own day" to day living, there is bound
to be resentment engendered when such
factual information is inflicted upon him.
But man's destiny is to explore and the
exploration of ideas can be exciting, even
for the faint in heart and weak in mind.
An Expedition of Exploration requires
leadership. This, then, is the challenge
of education.
Editorial

(Continued from pane 85)

should develop. While that competency
is being learned, assistance in designing
and executing studies is available from
colleges, universities and state depart
ments of education. It is also hoped that
ASCD's Research Commission will give
leadership to the development of some
nationwide research endeavors in which
many individuals and school systems
over the country can participate. Much
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curriculum work must become research
oriented.
What are some of the frequently,
stressed principles to which supervisors
must continuously give attention as they
work for curriculum development, im
provement and maintenance;* Some
helpful principles are these: (a) Plan
ning for activities should be done with
those who participate. (b) Development
of plans for coordination should be done
with the staff; developing and maintain
ing open lines of communication
throughout the individual school and
school systems are essential for success
ful curriculum work, (c) Providing op
portunities for parents and other lay
citizens to discuss their hopes and ex
pectations for their children, for the
school program is essential, (d) Provid
ing continuous information about educa
tion and the educational program of the
community increases not only under
standing of but also support for the
program.
Working toward a theory of super
vision: A plea has been made in this
statement for supervisors to take
leadership in placing their curriculum
development work in a research setting.
A further plea is made that super- »
visors and other curriculum workers
shall proceed in developing a theory
of supervision and curriculum in order
that activities in this area of leadership
may be more effectively analyzed and
researched. At present we do not have
sufficient descriptive data as to how cur
riculum change takes place, the factors
that seem to facilitate and to block. Sys
tematic efforts in theory building for this
leadership function need to be under
taken.
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