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... in Adult Education—IMPACT

Margaret Gill

THE American Association of 
School Administrators (AASA) and the 
National Association for Public School 
Adult Education (NAPSAE) are en 
gaged in a three-year adult education 
demonstration project called IMPACT, 
financed by a grant from the Fund for 
Adult Education. A series of sub-grants 
were made to 16 local school districts 
to enable each to provide full-time em 
ployment for the director of adult educa 
tion in order that he could work full-time 
on developing programs of adult general 
education and education for public re 
sponsibility. Coordinator of the IMPACT 
project is Nathan C. Shaw, Director of 
Continuing Education, Wayne (Michi 
gan) Community School.

IMPACT, a brochure rich in photo 
graphs ($1.00 single copy from AASA or 
NAPSAE, 1201 Sixteenth Street, North 
west, Washington, D. C.), is one of three 
communications for stimulating discus 
sion, study and action on the changing 
role of adult education in the public 
schools. For community audiences there 
is a 15-minute filmograph based on the 
brochure, which contains examples of 
what communities have done for elemen 
tary and secondary education for all 
citizens.

IMPACT presents a forceful story, 
greatly enhanced by photographs, of how 
public school education is helping direct 
social change for the task of providing

new types of continuing education for all.
It Can Be Done ( $1.00 single copy 

from NAPSAE) is a handbook of how- 
to-do-it suggestions for building an adult 
education program. Reprints of actual 
communications used by directors of 
adult education programs in organizing, 
administering and publicizing their pro 
grams and materials from documents 
available in the 16 project communities 
are practical tools for anyone developing 
adult education programs.

These publications offer evidence that 
two key purposes of the IMPACT proj 
ect have been met: schools can stimulate 
an educational approach to community 
problem solving; and adult education is 
a community-school enterprise which 
must have the cooperation of the top 
school officials, board of education and 
directors of adult education in order to 
have IMPACT.

... in Class Size

"Standards for Class Size" (Research 
Memo 1964-31, September 1964), pre 
pared by the NEA Research Division, is 
a compilation of an analysis of the cur 
rent status, trends, recommendations and 
standards of various educational groups, 
opinions of teachers and administrators 
and studies of class size. For any faculty 
coping with a current solution to the 
age-old but still unanswerable question,
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"What is the best class size?" this com 
pilation of various types of information 
will be readily usable.

... in Common and Specialized Learnings

ASCD State units participating in the 
study of the ASCD Committee on Pro- 
fessionalization of Supervisors and Cur 
riculum Workers will have a valuable 
resource in Common and Specialized 
Learnings for Educational Administra 
tors, a position paper developed by Van 
Miller and recently published by the 
University Council for Educational Ad 
ministration. This paper relates to prepa 
ration programs for elementary and 
secondary principals, supervisors, assist 
ant superintendents and superintendents 
 all positions inclusively described as 
"educational administrators."

The paper is based on the premise that 
deciding what is to be taught is one of 
the most difficult problems to be faced 
in the preparation of educational leaders. 
Adding to the difficulty are the increases 
in knowledge about the nature of super 
vision and administration, the many dif 
fering jobs which are generally catego 
rized as educational administration and 
the ever changing complexity of school 
organizations.

The organized profession is reminded 
by the paper that possibilities of service 
in different supervisory andj administra 
tive jobs and increasing awareness by 
the profession of the larger portion of 
commonalty required by such positions 
should cause the various administrators 
to be more aware of their common inter 
ests. This recognition calls for a closer 
cooperation among the professional or 
ganizations of administrators, supervisors 
and other curriculum personnel. The bro 
chure speaks clearly for closer working 
relationships among these groups in order

that benefits may accrue to the entire 
profession.

ASCD, the American Association of 
School Administrators, the Department 
of Elementary School Principals and the 
National Association of Secondary-School 
Principals are participants in the Joint 
Committee for the Professionalization of 
Administrators and Supervisors. The 
Committee, consisting of a public school 
and a university representative from each 
group, was organized to study recruit 
ment and selection, accreditations, cer 
tification and preparation programs of 
personnel in the four administrative cate 
gories. ASCD members are Gordon Mac 
kenzie, Teachers College, Columbia Uni 
versity, New York, and Harold Wilson, 
Arlington Public Schools, Arlington, 
Virginia.

... in Subject Matter Supervision

ASCD and the National Council of 
Teachers of English launched in Decem 
ber an exploratory study of possible joint 
activities which may be undertaken in 
the examination of supervision of Eng 
lish. Dissatisfaction with subject super 
vision has prompted the study.

NCTE representatives are Robert A. 
Bennett, San Diego City Schools, San 
Diego, California; Rebecca W. Stewart, 
Bethlehem Area School System, Bethle 
hem, Pennsylvania; and Robert F. Hogan, 
Associate Executive Secretary, NCTE. 
Representing ASCD are Althea Beery, 
Cincinnati Public Schools, Cincinnati, 
Ohio; Charlotte Brooks, D. C. Public 
Schools, Washington, D. C.; and Robert 
Alfonso, Associate Secretary, ASCD.

... in State Unit Positions

"How Grouping Practices Affect Learn 
ing" is a position paper prepared and 
recently published by Michigan ASCD
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and the Research Division of the Michi 
gan Education Association. The flyer 
contains a brief statement of the beliefs 
and practices in grouping and includes 
very effective but brief statements of is 
sues, research on grouping practices, his 
tory of the grouping issue and guidelines 
for making sound decisions about the 
kinds of grouping to be used in a local 
school system.

Copies of the position paper are avail 
able from MASCD, Michigan Education 
Association, Box 5007, Lansing, Michi 
gan, in the minimum quantity of 25 
copies for $1.50.

This paper is one in the MASCD series 
titled "Impact Education" resulting 
from work and study of MASCD'ers to 
promote the education of boys and girls 
in Michigan.

"Goals for Supervision in Texas" is a 
report from the TASCD Study Commis 
sion of the same name. In 1961 TASCD 
appointed the Commission to study in 
structional supervision, the role of the 
person called "supervisor" and the status 
of the position in Texas schools. To meet 
this charge questions were examined, 
during the past three years, regarding 
the future of the status of supervisors of 
instruction, the rapid expansion of schools 
and increasing specialization of person 
nel, and lack of clarification of the roles 
of professional personnel.

The report which resulted from many, 
many meetings and long hours of study 
and discussion has three parts:

1. Definitions, Beliefs and Responsi 
bilities of Instructional Supervisors (Im 
age of the supervisor)

2. Present Status (Analysis by size of 
school of tasks and responsibilities of 
directors of curriculum, including co 
ordinators of curriculum and assistant 
superintendents for instruction)

3. Major Needs (Philosophy of super 
vision, professional image, staff adequacy, 
professional growth for supervisors, sep 
arate state allocations, quality prepara 
tion programs, revised certification, re 
search stimulation and dissemination, 
and professional unity).

This is an example of how one state 
has prepared an image of supervision 
and spelled out needs or goals for super 
visors in nine areas, each of which has 
specific recommendations for action. As 
such, the report gives a look to the fu 
ture, and shows one way to work for 
improvement of supervision on a state 
wide basis.

Information about the study may be 
obtained from the chairman, Mrs. Lo- 
rena Haynes, Edgewood Independent 
School District, San Antonio, Texas.

 MABGABET GILL, Executive Secre 
tary, Association for Supervision and 
Curriculum Development.

FOCUS
Provides up-to-date geographical infor 

mation on areas and problems of 
current significance

Each issue presents a brief, readable survey 
of a country, region, or resource, stressing 
historical influences and the interaction of 
physical, social, and economic factors. 
Among recent issues: U.S.S.R. Heavy In 
dustry; the European Economic Community; 
Japan; the Alliance for Progress; Israel; 
Nigeria.

$1.25 per year (ten CHUM); $3.00 for three yean, 
lower rates for bulk orden. Write for a tample 
copy and list of available back issues.

The American Geographical Society
(a nonprofit, scientific institution)

154th Street and Broadway
New York, N.V. 10032
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