
INNOVATIONS IN EDUCATION

Regional Service Centers: 
Impetus for Change

NlOW approaching the begin 
ning of their fifth year of operation in 
Texas are the 20 regional education service 
centers. During these initial years of op 
eration, these centers have functioned in a 
manner which assures their becoming an 
integral part of the education scene in Texas. 
It is likely also that the regional concept 
will become a part of the nationwide scene 
in education.

The initial step in the establishment of 
these regional centers came when the 59th 
Legislature of Texas authorized the state 
board of education to establish media centers 
throughout the state. This original plan was 
broadened by the 60th Legislature so that 
other services might be provided to schools 
according to needs identified as priorities. 
The philosophy of these centers was then 
and continues to be expressed by the slogan: 
"Services available anywhere available every 
where."

Twenty regions in Texas were desig 
nated by the state board of education and 
a site for each center was determined. Gen 
eral guidelines for the organization and 
implementation of these regional centers 
were outlined in the S tate Plan for the Es 
tablishment of Education Service Centers. 
This plan provided for the selection of an 
advisory group, the Joint Committee.

LUCILE ESTELL

This Joint Committee is composed of 
one representative from each 12-grade school 
district and one representative designated by 
the county board of trustees to represent all 
school districts in the county with fewer than 
12 grades. The plan also provided for a 
five- or seven-member board of directors 
elected by the Joint Committee to serve as 
the policy-making body of the center. Boards 
of directors in the respective regions are 
responsible for the employment of an execu 
tive director to serve as the executive officer 
of the centers.

As this machinery moved into operation, 
the centers began to take shape and to 
function as educational entities. The shape 
and form of each were varied and soon as 
sumed the form dictated by the region in 
which it was to serve. As a pattern of opera 
tion emerged for each center, each operation 
tended to develop a regional flavor. Although 
these regional aspects still exist, the centers 
have a number of similar areas of operation.

Media Senices. Schools of Texas were 
no exception to the flood of technology which 
engulfed schools following passage of the 
Elementary and Secondary Education Act in 
1965. There developed a pressing need for 
teachers to be trained and retrained to assure 
effective utilization of this technology. Re-
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STUDYING BEHAVIOR IN NATURAL SETTINGS
by R ichard M. Brandt, University of Virginia 
In this extensive coverage of naturalistic research 
methodology, the author examines and synthesizes field 
research procedures from a variety of disciplines and 
theoretical positions. And, he presents a taxonomy of 
various types of observational data utilized by naturalis 
tic researchers, partly in response to a lack of such a 
taxonomy elsewhere. 
February 1972/384 pages/$8.00 I tent.)
ENCOUNTER IN THE CLASSROOM 
New Ways of Teaching
by Elizabeth Hunter, Hunter College, 
City University of New York
This new book offers concrete suggestions for using 
process knowledge, the knowledge of human interac 
tion, to increase teaching effectiveness. Ways of work 
ing more meaningfully with pupils and colleagues, and 
with parents are described in chapters on verbal intet- 
action, strategies for teaching thinking skills, using 
encounter techniques, and bringing about changes in 
teaching. 
January 1972/224 pages/ 3395 paper
PSYCHOLOGICAL FOUNDATIONS OF 
EDUCATION, Second Edition
by Morris E. Eson,
State University of New York, Albany 
Like the successful first edition, this text integrates the 
several schools of psychology, particularly S-R learning 
theory, cognitive theory, and the phenomenological 
position, and demonstrates how these illuminate the 
different kinds of practical issues in education. The 
author has revised each chapter to incorporate new 
material, including an up-to-date discussion of Piaget's 
theory of cognitive development. Workbook-Study 
Guide and Instructor's Manual. 
January 1972/608 pages/110.00 (tent.)
THE EXPERIENCE OF SCHOOLING
by Melvin L. Silberman, Temple University 
This book of essays, accounts of classroom observation, 
and empirical studies deals essentially with the psycho 
logical quality of the school experience. Emphasis is 
on what the school as a social institution demands of 
children. The book includes the work of educational 
sociologists, anthropologists, philosophers, and teachers, 
as well as educational psychologists. 
19711}70 pages/ $3.00 paper
MASTERY LEARNING: Theory and Practice
by James H. Block
Mastery learning, a theory and strategy developed two 
years ago by Benjamin Bloom, is based on the premise 
that approximately ninety-five percent of the students 
can learn well what they are taught. This book proceeds 
to propose procedures whereby this assumption can be 
transformed into a classroom reality. 
1971/160 pages/$3-00 paper
Write to Marie N. Mastorakis, Depl EL3, 
College Promotion, for your examtnation copies. 
HOLT, RINEHART AND WINSTON. INC.
383 Madison Avenue, New York, New York 10017

gional education service centers planned and 
implemented numerous workshops for teach 
ers. These workshops emphasized the opera 
tion of equipment and also, in many 
instances, the development of teaching 
materials.

Lending libraries of films, filmstrips, 
and other media materials were established 
in each region. Facilities for producing and 
reproducing audio tapes, transparencies, and 
slides are provided in this area of service cen 
ter operation. Also, many service centers 
acquired equipment for videotaping and thus 
have assisted schools in this area.

Educational Planning. Services to ad 
ministrators are another important function 
of these centers. These include training in 
long-range planning, aid with the consoli 
dated application for federal assistance, 
and—increasingly in today's climate of ac 
countability—assistance with the evaluation 
process.

Data Processing. Direct service to 
teachers is a primary function of these re 
gional service centers. One such service is 
furnishing released time for teachers through 
providing services such as student sched 
uling and grade reporting, test scoring and 
analysis, payroll, information retrieval, and 
other services which vary among regions. 
To date, most of the efforts in this area have 
focused on record keeping and statistical 
data. Increasingly, study and attention are 
being given to developing and utilizing the 
potential of the computer in instruction.

Curriculum and Instruction. All activi 
ties of the regional service centers are 
directed toward the improvement and up 
grading of instruction for the schoolchildren 
of Texas. Thus, direct attention to helping 
schools improve their instructional program 
is a major objective of each of the service 
centers. This may take the form of aware 
ness conferences or in-depth efforts. What 
ever the form, innovation and change are the 
key descriptors. For example, many of the 
new approaches to instruction such as Sci 
ence—A Process Approach and the Taba 
Social Studies Curriculum have been intro 
duced into the schools by the service centers.
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Special Education. Each regional ser 
vice center includes a staff in special educa 
tion. It is the function of this staff to improve 
the quality of special education services both 
within the region and on a statewide basis. 
The efforts of these staff members vary from 
one center to another. They may include 
piloting of an instructional material to deter 
mine its effectiveness, and training of teach 
ers and paraprofessional personnel. Five of 
these centers have been designated as in 
structional materials centers to provide a 
wide variety of materials for examination and 
use by regional teachers. Cooperatives oper 
ating through the regional schools provide 
consultant and appraisal services to par 
ticipating schools.

Pupil Appraisal. Operating from each 
of the centers is a program for measuring 
pupil aptitudes and for identifying special 
learning problems. These services may be 
provided through a special division or 
through a cooperative arrangement as de 
scribed previously.

Driver Education. A number of the cen 
ters are providing driver education using 
simulators for initial training. Through these 
simulators, many hazards of driving may be 
provided. Thus the young driver may have 
an opportunity to react without facing real 
danger. Both classroom instruction and on- 
the-road training are provided for partici 
pating school districts. School districts which 
participate pay according to the number of 
drivers trained.

In-Service. Training and retraining of 
teachers are an integral part of every phase 
of service center activity. Ten days of in- 
service work are now mandatory for Texas 
teachers. Because of this, service centers 
have been called upon to plan and execute 
programs for regional preschool in-service 
training, primarily for small school districts. 
Many of these programs involve more than 
2,000 educators; thus the planning must be 
large scale. In addition to this regional effort, 
other in-service work is provided as requested 
by local school districts.

Dissemination. Because of their new 

ness, a system of providing information 
about activities and services of these centers 
was a necessity. Communications are both 
to school personnel and to news media. Ac 
tivities in this area may include assisting 
local school districts with public relations 
programs.

IVlany centers have programs which op 
erate only within their region. An example 
of this is the Classroom Grant Program in 
Region VII in Kilgore. This program utilizes 
money donated by regional business and 
industry to help teachers develop and imple 
ment innovative ideas within their own class 
rooms. A maximum of $500 may be awarded 
for each grant.

Certain centers within the state provide 
services in vocational education for the 
handicapped. Some include programs for 
the academically talented, some include spe 
cial reading programs, and some provide 
cooperative purchasing.

Federal funds available under the Edu 
cation Professions Development Act are 
utilized in these centers through the six 
consortia organized for this purpose.

The face of these regional centers is not 
static but rather is a constantly changing 
one, the changes for the most part being 
dictated by the schools which are served by 
the centers.

Who foots the bill for these services? 
A lion's share of it is paid from Title III 
funds. Special projects are funded through 
Title IV and Title VI. For certain services 
such as those provided through the film 
library, driver education, and data processing, 
local school districts pay on a cost basis.

Because these centers are establishing a 
firm place for themselves, increasing atten 
tion is being given to permanent funding for 
them. Meanwhile, each center labors daily 
to make both meaningful and truthful their 
slogan that educational services available to 
any child in Texas are available to every 
child in Texas.

— LUCILE ESTELL, Director of Publica 
tions and Dissemination, Region VII Educa 
tion Sendee Center, Kilgore, Texas.
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