
A New Move Toward
and 

In-Service Teacher

V^AN preservice teacher educa 
tion programs and in-service teacher educa 
tion programs become integral parts of a 
planned continuum of educational profes 
sional development?

At the present time, the answer would 
appear to be "yes, but . . ."!

Yes, because the teacher preparation 
institutions faced with reduced student en 
rollment are exploring alternatives to some 
of their practices. Yes, because public schools 
are being faced with a greater demand for 
accountability and the resulting growing con 
cern for improving the competencies of the 
teaching staff.

One evidence of the influence of these 
factors can be seen in the cooperative rela 
tionship that has been developed between 
public schools and teacher preparation insti 
tutions operating in Macomb County, Mich 
igan. This relationship has resulted in the 
development of the Macomb County Teacher 
Education Council (MCTEC). The Council 
is made up of representatives from eight 
teacher preparation institutions, representa 
tives from the 21 Macomb County school 
districts, and representatives from the 
Macomb County Intermediate School Dis-

A new, vital relationship has been created 
between the public schools and teacher 
preparation institutions in Macomb County. 
Michigan. The object of this is to ensure 
continuing improvement in teaching and 
learning practices.

trict. The purpose and the principles of 
MCTEC can be seen in this excerpt from 
the by-laws:

The MCTEC shall be considered to be a 
cooperating unit of the Michigan State M-Step 
Council. (Originally, a federally funded state 
supported program.)

Purpose. The purpose of this organization 
is to provide a structure for representative 
decision-making processes aimed at the on 
going improvement of teacher training within 
Macomb County. It is intended that MCTEC be 
an organization that is responsive to changing 
needs in teacher training while adhering to the 
following broad principles.

Principles. School districts and institu 
tions by attaining membership in the Council 
signify their willingness to be guided by the 
following principles:

A. Commitment to increasing the degree 
of genuinely shared responsibility and authority
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for developing and implementing teacher train 
ing programs.

B. Commitment to development of teacher 
training programs with strong field experience 
emphasis.

C. Commitment to development of pro 
grams which embody a sequential series of field 
experiences of increasing responsibility which 
provide:

1. Genuine learning assistance to 
children,

2. A basis for self-screening or in 
creased commitment to the teaching profession 
by the teacher trainee,

3. Exposure to a variety of social, cul 
tural, racial, and ethnic factors which affect the 
teaching-learning situation.

D. Commitment to genuine reciprocity in 
sharing mutual resources of facilities, person 
nel, materials, and time.

E. Commitment to coordination and facili 
tation of information and paperwork which 
foster the principles above.

F. Commitment to ongoing evaluation 
and recommendations pertaining to the degree 
of attainment of the foregoing principles.

* Pierce H. McLeod, Director of Instruction, 
Macomb Intermediate School District, Mt. 
Clemens, Michigan

MCTEC meets monthly during the 
school year and employs a variety of com 
mittees as well to conduct its business. The 
Council is in the process of establishing an 
Educational Professional Development Cen 
ter and is seeking operational funds from the 
Michigan Department of Education.

The basic goal of this Educational Pro 
fessional Development Center (EPDC) is to 
promote changes in the attitudes and be 
haviors of educational personnel (classroom 
teachers, administrators, intermediate school 
district staff, State Department of Education 
staff, and university staff) which result in 
improved learning opportunities for children.

Two of the 15 major objectives estab 
lished for the EPDC have become the basis 
for immediate program action. These objec 
tives are:

To tie preservice teacher education into a 
curriculum improvement and professional de 
velopment program in an effort to ensure that 
more teachers learn the new methods of teach 
ing for the new curricula in realistic settings 
where experienced teachers are actually devel 
oping new programs.

To involve as many schools as practical 
each year as pilot schools (needs assessment, 
program planning, implementation evaluation, 
progress evaluation, and outcome evaluation) 
for curriculum development and teacher train 
ing schools.

Rather than postpone action upon these 
objectives until the EPDC is funded, a con 
sortium composed of 17 local school districts, 
the Intermediate School District, and four 
teacher preparation institutions was formed 
to develop programs relating preservice 
teacher education to in-service teacher edu 
cation. A statement of goals and operating 
principles reflects the following:

The consortium will employ a steering 
committee composed of one representative from 
each participating school district and teacher 
preparation institution to conduct its business 
in pursuing the following goals:

1. To promote activities involving educa 
tional personnel, parents, children, and other 
persons who enhance the learning opportunities 
for children in Macomb County.
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2. To develop a variety of in-service edu 
cation activities which will encourage the con 
tinued professional development of contract 
teachers.

3. To involve student teachers in a variety 
of teacher in-service activities which broaden 
the learning opportunities of both teachers and 
student teachers.

4. To make recommendations from time 
to time to universities and local school districts 
that are designed to improve the student teach 
ing experience and the preparation of teachers 
in general.

Universities placing student teachers in 
Macomb County Schools would attempt to 
cluster these students wherever it was pos 
sible.

These clusters of student teachers would 
be placed in a local school district which had 
identified teachers on the staff who would 
make a voluntary commitment (a) to accept 
the responsibility of working with a student 
teacher and (b) to become involved in a 
planned program of professional develop 
ment. The student teacher would take over 
the classroom for a two hour period once 
a week to free the supervising teacher for 
involvement in a planned program of pro 
fessional development.

The teacher's professional development 
could relate to (a) taking a course in the 
supervision of student teachers, (b) a variety 
of in-service education programs, and (c) a 
graduate course specifically related to the 
teacher's area of teaching responsibility. The 
nature of these professional development 
activities could be developed jointly by the 
local education agency, the Intermediate 
School District, and university representa 
tives.

New Practices

The following practices will be pursued: 
Each participating teacher preparation 

institution will provide a list of the names 
of the student teachers and their vitae to the 
Division of Instruction of the Macomb Inter 
mediate School District well in advance of 
the expected placement time.

The Division of Instruction will main 

tain this central roster of all student teachers 
to be placed in Macomb County as a service 
to the constituent districts.

A local district which wishes to cluster 
a group of student teachers for in-service 
education would inform the Division of 
Instruction of its requirements for student 
teachers. The Division of Instruction would 
contact the university representative having 
student teachers fitting the desired category 
and refer them to the local district contact 
person.

The university representative would be 
responsible for contacting the person in the 
local district to work out all details of student 
teacher placement, supervision, and evalua 
tion.

A student teacher may be considered for 
involvement in a local district in-service 
project as either part of a cluster or as an 
individual. The local district should have the 
prerogative of determining and planning the 
nature of the student teacher's formalized 
in-service program and whether or not it will 
involve local district personnel, MISD per 
sonnel, university personnel, or any combi 
nation. This should not suggest that local 
districts would not welcome opportunities to 
share ideas for program development with 
other districts, the MISD, or any university.

The university has the prerogative of 
deciding whether or not it wishes to involve 
its students in a particular activity.

If a university or an individual student 
teacher does not wish to participate in a 
particular project, placement in other proj 
ects within Macomb County will be available.

As these activities are undertaken, fur 
ther elaboration of the procedures by the 
steering committee can be expected.

One hundred and twenty student teach 
ers have been placed for the fall semester in 
seven of the 17 consortium districts. The 
great majority of the students are clustered 
for work in teacher in-service projects that 
are progressing very satisfactorily.

Another noteworthy activity by a mem 
ber of MCTEC is the action of Saginaw Valley 
College to offer in Macomb County a fully 
constituted field oriented, field based M.A.T. 
degree program. Six to nine hours of the
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degree program can be earned through ap 
proved programs of local district in-service 
education. Saginaw Valley College has oper 
ated the program for a two year period in the 
Saginaw area. Seventy-two Macomb County 
teachers are enrolled for the first regular 
semester of this program.

Despite human foibles, tribal rivalries, 
numerous obstructions, and several insur 
mountable obstacles, a dedicated group of 
educators has formed a school-university 
partnership. This partnership is demonstrat 
ing that a local school district, an inter 
mediate school district, and a university can 
develop working relationships which enable 
them to meet more effectively their own 
responsibilities while at the same time adding 
substantially to the ability of the others to 
meet theirs. The s tudent teacher preservice 
experience is enhanced materially as is the 
teacher in-service experience with no com 
promise to either effort.

The model that is emerging is one in 
which a team consisting of a Wayne State 
University faculty member and a Macomb 
Intermediate School District consultant works

with both the preservice needs of the student 
teacher and the in-service needs of the class 
room teacher. This program has not required 
the expenditure of additional funds. It has 
been accomplished through the reassignment 
of responsibilities and the coordination of 
staff activities.

It would appear that these partnerships 
will survive despite the real problems they 
face. They will survive because of the good 
will of the educators involved. It can be 
anticipated that the areas of mutual inter 
action will increase.

To ensure this, the Macomb County 
Teacher Education Council will be seeking 
the involvement and official support of the 
Michigan Department of Education.

If the many improved practices in 
teacher preservice education and teacher 
in-service education that are being developed 
are to survive the next rise in the numbers 
of student teachers to be trained, help will be 
needed. For this extra assistance, the Mich 
igan Department of Education will have to 
become a full partner by providing its direc 
tion and support to the program. Q

ORDER FORM 
AUDIO CASSETTES

QUANTITY

____ 1 W0UMM M Aleuadei. Cumculum PUnnmg 
Ac h Should B. 1971 $4.00 (6)2 20101)

QUANTITY 

____ 15 Teaching
for lndk«du*lu*d L*»mmg 1973 50 mm 
14.00 (612 20112)

A3 CD

Addresses by leaden in education, recorded live 

as they speak out to educators on current school 

concerns. Convenient to use hi any audio cassette 

player at home, at school, en route.

Each audio caueflr order rnusl be accompanied by 
payment- bt/Ied purchase orders cannot be accepted 
for audio c

 nd other*. "A Conwrttum oi Imrihgence* 
1974 TwocawetMi $1X00(61220122)

3 Jerome S Brimer. "The Pracett of Educaoon 
197] 15.00 (612 201021

4 Prt« M. Cobbt. Dar« To Care/Oar* To Act 
197] 46m* $500(61220103)

Clalrt Heary. Ebmmwmg Bamen to Readmg
Swct*» 1974 14.00(61220121)

wUuaT-1973 45mm
r. Rasdtog and tt 
$400(6122011

ttwhx* 
3)

STATE ZIP
Enclosed is hill payment in the sum ol

No dtsrounto on audio cassette* Pfease make check 
or money order payable lo ASCD. and return thtt 
form with full payment to Association for 
Supervision and Curriculum Development 
Sutte 1100. 1701 K Street. N W 
Washington. D C. 20006

_ 6 Dan W Dodson. Atson tor th* 70 i Wh»i a 
Our Unflfwhed Agenda'' 197? 44 mm $4-00 
(612 20105)

. 7 NoUn Ettet. Parent/ School ReiaSon* and 
Contmumty Invotwrrwni 1974 14.00 (612 
20127)

, 8 Marie FsntM. ftoit of th« Ahemasv* School 
Movement m Urtwn EducMon 1974 S4.00 
(612 20119)

. 9 Richard L. FcMlei. AccounttMHy SocuJ and 
PoMcsJ lnluenc« 1973 S6 mm U 00 161 2
20106)

. 10 RlchanJ L. Foster. Educsvonsl Supervinon 
Dud m AIM7- 1969 38 mm U 00 (612
20107)

_ r Frailer. Ot*n Schoci* <n 
ov« 1973 S4mm «4-00<6!2 20108)

12 Alciaader FtaMet and Doctoral Student*.
Queutom Abour Open Schooh 1972 60 

mtn »S.OO(612 20109}

jKk R FryMiet. A Currtcuhim 
1972 60mm MOO (612 20111)

- 18 LMM lintpjiT. Oulcomn of ttw Account 
striaiy Movement 1974 $4.00 (612 20120)

-20 Rtchard F Nevtm. aMl othen. DtnVrenisied 
S*sMng 1974 $4.0* (612 20128)

-21 Jolw R Ptan. EducASon to> Survn«l Oui 
Ts«k 1974 14.00(61220123)

_ 23 HMO* J Scosl Finsnnrta and SupponMg »n 
Educaton To Imur* tndtadual Dwsktpment ' 
1979 4* mm $400(61220115)

____ _ ___ _ __ __
- A DuonoM wMh jijju<i»mM lor Remedy " 
1971 33 mm S4.00 (612 201 16)

. 2% Barhars Slsimnri. - Educaton to. a 
Sooety ' 1974 S4.00 (612 20125)

 Cn«» m VWuei 1971 37 
mm $4.00 (612 201181

- 28 Richard Usher. Hummnac Value* snd Con 
cerm m «M CutrtcuKim Mshmg Proce» 1974 
 4.00(61220129)

- 29 rin ami Walker An Actton Aaendi Today 
lor Educs*>n* Fulurvi 1974 $400 (612 
2O124)
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