
Overview

A battle over testing has erupted 
in New Jersey, where the State De 
partment of Education has publicly 
identified schools with persistent low 
achievement. In this issue, Norman 
Goldman and William Shine com 
plain that their state's testing program 
wastes time and money and that low 
scores are the result of social condi 
tions schools cannot correct by them 
selves. New Jersey Commissioner 
Fred Burke replies that the Depart 
ment bases its disapproval on more 
than test scores, and that some schools 
manage to teach well despite their 
students' low socioeconomic level. To 
broaden the argument, we include 
comments made by Henry Brickell in 
an address to staff members of re 
gional service agencies charged with 
helping the unsuccessful schools 
improve. With tongue in cheek but 
nevertheless in earnest, Brickell sug 
gests some drastic ways to change 
ineffective schools. He also lists ways 
to change schools that he says won't 
work most of which are the current 
daily pursuits of the regional units, 
and of many ASCD members.

As legislators and others begin to 
suspect that student deficiencies are 
caused by teacher incompetence, the 
minimum skills searchlight is begin 
ning to focus on teachers as well as 
students. Walter Hathaway, who 
helped develop a student competency 
testing program for the Portland, 
Oregon, schools has turned his atten 
tion to teacher testing. He concludes 
that tests by themselves will not en 
sure competency, but that they can 
be a useful part of a teacher selection 
and induction program.

That seems reasonable; tests can't 
do everything, but they can screen out 
the unqualified and that's useful in 
itself. Arguing that testing will not 
ensure competency is like saying that 
electric appliances meeting Under 
writers Laboratories standards may 
not work very well. Of course mini 
mum standards don't guarantee ex 
cellence, but they serve a purpose 
nonetheless.

The issue is muddled by misuse of 
the word "competency." I don't know

how it was wed to "minimum"; prob 
ably it was in connection with Ore 
gon's ambitious graduation require 
ments adopted in the early 1970s. 
Current usage of those terms is un 
fortunate because competency implies 
a lot more than minimal mastery of 
basic skills. Both are desirable but 
tests are more suitable for one than 
the other.

As to standards, they raise trouble 
some questions when applied to ele 
mentary and secondary schools that 
serve an entire population, but they 
are clearly necessary for a profession.

It's ironic there should be any 
question about the literacy of teachers. 
In an enlightened society, the educa 
tion of future generations should be 
entrusted only to unusually capable 
people, and teaching should be a 
highly respected profession.

Nevertheless, in the world we live 
in, school teaching is regarded by 
many as a second-class occupation. 
Fewer parents now encourage their 
children to become educators, 1 and 
most gifted young people choose 
other careers.

Under the circumstances, we should 
take every precaution to ensure that 
prospective teachers have mastered 
the basic skills and the subject or 
subjects they expect to teach.

On the other hand, some aspects 
of teacher competency can be assessed 
only by professional judgment, and 
that requires an adequate supervision 
and teacher evaluation program. 
Should teachers be tested? Yes. But 
not for professional knowledge and 
skills; developing competency is the 
role of the supervisor.

1 George H. Gallup, "The 12th An 
nual Gallup Poll of the Public's Attitude 
Toward the Public Schools," Phi Delta 
Kappan 62 (September 1980): 38.

Editor's note: Readers' comments on 
our articles are welcome. Address letters 
to Editor, Educational Leadership, 2 25 
No. Washington St., Alexandria, Vir 
ginia 22314. Letters accepted for 
publication may be edited for brevity 
and clarity.
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ASCD Upcoming Events

Dec. 2-3, 1980: Virginia ASCD, 
Fredericksburg; Dec. 3-4, 1980:
NCSI, "Approaches to Improving 
High Schools," Chicago; Dec. 4-5, 
1980: New Jersey ASCD, Cherry 
Hill; Dec. 5-6, 1980: Urban Curri 
culum Leaders Conference, Chicago; 
Dec. 8-9, 1980: NCSI, "Approaches 
for Motivating Teachers," Las Vegas; 
Dec. 11-12, 1980: NCSI, "Teacher 
Evaluation." Dallas; Jan. 12-13, 
1981: NCSI, "Systematic Manage 
ment of Curriculum," Phoenix; Jan. 
14-16, 1981: North Carolina ASCD, 
Pinehurst; Jan. 15-16, 1981: NCSI, 
"Human Potential Through Time 
Management," Phoenix; Jan. 19-20, 
1981: NCSI, "Classroom Manage 
ment Skills." Houston; Jan. 22-23, 
1981: NCSI, "Curriculum Evalua 
tion," Sarasota; Jan. 23-24, 1981: 
Oregon ASCD, Lincoln City; Feb. 
9-10, 1981: NCSIs, "Leadership 
Styles," Birmingham; "Teaching Stra 
tegies," Anaheim; Feb. 11-12: NCSI, 
"Leadership Styles," Atlanta; Mar. 
5-6, 1981: NCSIs, "Coping with 
Stress by Managing Your Time," 
"School Climate," "Clinical Super 
vision: Improving Supervisory Skills 
of Practitioners," and "Developing 
and Implementing Middle Schools," 
St. Louis; Mar. 27-28, 1981: NCSI 
"Leadership Styles," Washington, 
D. C; April 6-7, 1981: NCSI, 
"Teacher Evaluation," New York; 
April 9-10, 1981: NCSI, "Teacher 
Evaluation," Chicago; Nebraska 
ASCD, Columbus; April 10-11,1981: 
NCSI, "Public Confidence," Nash 
ville; April 30-May 1, 1981: Ohio 
ASCD, Columbus; May 1-2, 1981: 
NCSI, "Discipline," San Francisco; 
May 3-5, 1981: New York ASCD, 
Kiamesha Lake; May 11-12, 1981: 
"Gifted/Talented," Reno.

"Learning: Realities and Vision,''
ASCD's 36th Annual Conference and 
Exhibit Show, Mar. 7-10, 1981, St. 
Louis, Missouri, Cervantes Conven 
tion and Exhibition Center. Annual 
Conference Pre-registration closes 
Feb. 2,1981.
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