
Teacher Selection: 
A Response

The structured interview is better than informal procedures, but the 
instrument used must be the product of careful research.

GALE D. MULLER

A s Pellicer says, researchers at 
Selection Research, Inc., have 
long been involved in the de 

velopment of interviewing techniques. 
One of many interviews, the Teacher 
Perceiver is currently used for teacher 
selection and development in over 
300 school districts throughout the 
United States and Canada. Our re 
search indicates that this systematic, 
structured interview is clearly better 
than the informal "gut level" feelings 
often used in hiring procedures. How 
ever, we have seen little evidence that 
a list of questions developed by a 
committee without hours of com 
petent research is significantly 
predictive. It is important that any 
systematic interviewing procedure 
demonstrate validity by discriminat 
ing between superior and less effective 
personnel. This can be accomplished 
only through competent, intensive, 
and repeated research. We have 
learned that there are three key as 
pects to any interviewing and selec 
tion technique:

1. Standardization, so that all ap 
plicants receive a fair, unbiased 
hearing;

2. Reliability, so that all appli 
cants and interviews are reviewed in 
a fair, unbiased manner;

3. Validity, so that the procedures 
used do discriminate between highly 
recommended and less highly rated 
applicants.

Validity for the Teacher Perceiver 
Interview has been established 
through a variety of research studies. 
These studies have focused upon ana 
lyzing teachers who are superior on 
measurable criteria such as student 
ratings, supervisor ratings, adminis 
trator ratings, or expert observations. 
Research by Preuss (1972); Sim-
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mons (1976); Coker, Lorentz, and 
Coker (1976); Jones (1977); and 
Muller (1976, 1977) are among re 
cent studies that have indicated posi 
tive significant correlation of the 
Teacher Perceiver Interview with ex 
ternal rating criteria. The results of 
these studies are clear: when used in 
conjunction with other regular hiring 
techniques, the Teacher Perceiver 
can increase the probability of hiring 
more highly rated teachers.

The important task of selecting 
teachers for our children can no 
longer be left to unsophisticated 
methods. However, we must make 
sure that new systematic interviewing 
techniques are really an improve 
ment. Otherwise, we will have simply 
replaced an informal procedure that 
has uncertain validity with a formal, 
structured procedure that also has 
uncertain validity. To protect against 
such a pitfall, we must conduct 
needed research.  
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