
Letters

PROMOTING PROMOTIONAL GATES

ASCD is to be commended for per-
forming an important service to the
community by publishing Equity for
Al Students The New York City Pro-
motional Gates Program (Mav 1984)
which focuses on some critical issues
in education.

It was gratifying that the findings of
the ASCD Task Force, which visited
New York City, confirmed our own
conclusions, as well as our efforts to
modify and improve the program. I
would like to comment on the Task
Force Recommendations.

*We agree that retention in general

is not an effective txool for improving
student achievement. In implementing
the Promotional Gates all types of
supportive programs were provided,
including enrichment and cultural ac-
tivities, as well as health and guidance
services.

a We agree that policy development
at the local level should include a
thorough review of relevant research
The program was based on the re-
search of Ronald Edmonds, who at the
time was Senior Assistant for Instruc-
tion to then Chancellor Frank J. Mac-
chiarola, who identified the five fac-
tors associated with school
effectiveness The New York City mod-
el was one of many attempts by sch(x)l
systems (Chicago, Richmond, the Dis-
trict of Columbia) to adopt more strin-
gent standards for student achieve-
ment.

*We agree with the recommenda-
tion that a single criterion should not
be used to make retention/promotion
decisions Initially one test score was
used in the Gates Program. An appeals
procedure was put in place to ensure
that every possible consideration
would be given to evaluate pupil
achievement. As the program pro-
gressed, the comprehension sub-test
of the California Achievement Test
(CAT), the score of the Degrees of
Reading Power Test (DRP), and a re-
view of the score on the problem-
solving aspect of the customized New
York City Mathematics Test were used
to measure growth. The Gates Pro-
gram now has a procedure for making
retention/promotion decisions which
is not based on a single test score.

To date, all available evaluative data
highlights the success of the students
who participated in the Promotional
Policy Program and confirm that devo-
tion to this effort has proven to redi-
rect and alter their lives

We appreciate the opportunity for
the New York City Schools to be repre-

sented in your publication along with
academic scholars, educational inno-
vators, and representatives of other
school systems.

CmIARI.OTE FRANK
Executive Director

Dir ision of Curriculum and
Instruction

Neuw York Cit, Board of Education

NOT A QUESTION OF PUBLIC OR
PRIVATE

Geof Whitrt (April 1984) discussed the
problems of privatization of education
with balance and insight I propose a
view from another perspective. The
rise of public education in the western
world in the mid to late 19th century
came as a major reform movement. In
most constituencies it was geared to
patriotism and to commercial compe-
tition for New World resources. With
these purposes it was necessary, even
in democracies, to impose absolute
moral, political, and national values on
students. Universal education was the
means by which they were imposed

National educational programs
were thus devised for institutional
rather than humanistic purposes. Brit-
ain, Germany, France, and the United
States were all seeking a greater share
of wealth and power at home and
from weaker lands abroad. Missionar-
ies and colonels joined forces to cover
the world, sometimes fighting the na-
tives, often fighting each other Pick
any major war, as an example The
base of the process was universal liter-
acy, built upon efficient public instruc-
tion, and led in significant part by
graduates of the established private
schools, perhaps more in some coun-
tries than in others, and backed by the
religious and commerical establish-
ments.

This process also provided the base
for our great humanitarian move-
ments and spurred cultural and artistic
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growth. Good schools today, public
and private, have maintained the best
of the values and goals of earlier
schools, and are producing some very
good students--perhaps the same
number as always. But there are twice
the number of students now. Those
who demean the present system by
citing falling test scores and emphasiz-
ing the high functional illiteracy rates
are not addressing the real problem,
which is that today there are no clearly
defined purposes for education as
there were in the 19th century.

The goals a century ago were clear:
universal literacv in order to read the
Bible, military manuals, and balance

sheets, as well as good literature and
political pamphlets. But the system set
up for an illiterate population is inap-
propriate for a literate one.

We must look at 19th century educa-
tion practices as a phase from which
we have now emerged. The progeni-
tors of that phase inspired remarkable
success. The tight bureaucracies and
inspectorial methods worked; the goal
to produce minimum universal litera-
cy was achieved with great dispatch-
but it should not be surprising that a
19th century educational structure in a
21st century society is inadequate to
produce an able and progressive citi-
zenry.

Our goals today should be: 1) cre-
ative development of a minimum uni-
versal standard of living; 2) strong and
positive initiative for world peace; 3)'
full employment; and 4) serious com-
mitment to our cultural environment.
Once these goals are set the appropri-
ate educational system can be devel-
oped. The question, then, is not so
much one of private or public educa-
tion as it is one of harnessing our
resources to adapt. update, and
change

M. B. WANSBROUGH
Headmaster

HiUfield-Strailaan CoUege
Hamilton, Ontario, Canada

ASCD's National Curriculum Futures Planning for Schools Registration Fees:
Study Institutes keep November 29-30 · Orlando ASCD members: $120
educational leaders informed Integrating Computers into Building- Nonmembers: $155
about the newest Levlating Computers into Building1about the newest Level Activities and Instruction $15 late or on-site fee.
developments in the rapidly December 3-4 - Atlanta
changing fields of curriculum, For additional information
instruction, and supervision. Supervisory Skills: Promoting

Teacher Thought/Commitment call or write:
Program features include Choic
expert scholars and December 5-6 New Orleans
practitioners, exploration of
new developmentsi and Building Public/Private Collaboratives
take-home materials. For Institute Registrar
professional growth and Increasing Teaching Effectiveness 225 N. Washington St.
renewal, register for an NCSI: December 14-15 San Antonio Alexandria, Virginia 223

Improving High Schools
January 10-11 Clearwater Beach
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