PaTtricia WoOLFE

What the ‘‘Seven-Step Lesson
Plan” Isn’t!

he instructional practices es-
poused by Madeline Hunter
have gained such wide accept-
ance over the past 20 years that one
begins to believe they may escape the
“this too shall pass” syndrome that has
plagued so many educational innova-
tions. However, as is often the case
with popular concepts, Hunter's prac-
tices have suffered abuses as well as
successes. Perhaps the most misunder-
stood component of her work is one
that has been labeled the “Seven-Step
Lesson Plan,” a term that Hunter has
never used
The “trouble” began in 1976 when
Hunter and Doug Russell, the lead
teacher at University Elementary
School, UCLA, wrote an article called
Planning for Effective Instruction: Les-
son Design, in which they described
seven elements that should be consid-
ered when designing a lesson. They
wrote that the following elements, if
used appropriately, will increase the
probability of student success in
reaching the lesson objective: anticipa-
tory set, objective, input, modeling,
checking for understanding, guided
practice, and independent practce
Hunter and Russell do not list them as
steps, nor do they indicate that the
elements are to be carried out in
order. In the amicle they state their
belief “thar a systematic consideration
of seven elements, which research has
shown to be influential in learning and
which therefore should be deliberate-
ly included or excluded in planning
instruction, will make the difference in
learners’ success or lack of it” (Russell
and Hunter 1976). Taken separately,

each of these elements is a sensible
instructional pracrice with which few
would disagree. However, on the way
to implementation, something hap-
pened that has caused their efficacy 1o
be questioned

It could be that educators are fasci-
nated with numbers or that over-
worked teachers were looking for an
all-purpose lesson plan. Or it may
have been the fault of staff developers
who did not completely understand
what Hunter and Russell were saying,
Whatever its origin, the “Seven-Step

“The ‘dissidents’ are
right! Those seven
instructional
elements are not

a recipe to be
followed step

by step in

every lesson.”

It's not a rigid formula but a set of useful elements.

Lesson Plan” soon became a common
phrase in schools all over the United
States. Teachers began to try to fit all
elements of the “plan” into every les-
son they taught. Administrators who
were newly trained in clinical supervi-
sion began to look for all seven
“steps’ as they observed in class-
rooms, often faulting teachers if a step
was missing. Behind the scenes, a few
rumblings began to be heard. Social
studies teachers in secondary schools
felt that the "Seven-Step Lesson Plan”
as they understood it, didn't work well
for a discussion of democracy. Ele-
mentary teachers began to complain
that there were times when one or
more of the steps didn't seem
appropriate.

The “dissidents” are right! Those
seven instructional elements are not a
recipe to be followed step by step in
every lesson; they are elements to be
considered when planning instruction,
regardless of what form that instruc-
tion takes. If we agree with Hunter that
teaching is decision making, use of the
elements becomes much clearer. As
teachers prepare to instruct, they need
to consider many factors: the content,
their students’ previous knowledge
and learning styles, their own teaching
styles, and so on. A thorough under-
standing of anticipatory set, of model-
ing, or of any of the other elements
allows the teacher to select those strat-
egies that will best enable students o
reach the objective of the lesson.

At times all seven elements might be
used in order in a single period or
session, but on other occasions it
would be appropriate to reorder the
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elements or to omit certain elemcnts
aliogether. For example, if students
are having difficulty with a learning
task and it might interfere with their
learning if they know they are to work
on it again, the teacher might decide
not to tell them the objective at the
beginning of the lesson. During anoth-
er lesson, the teacher might determine
that the students need additional input
and would therefore postpone guided
and independent practice. There are
no absolutes in the complex world of
teaching.

The key to using the elements of
instruction appropriately is a deep
rather than superficial understanding
of each one. Bruce Joyce and Beverly
Showers (1983) call this kind of un-
derstanding “executive control.” What
appears to have happened in many
cases is that the training in these in-
structional practices has not included
sufficient practice for educators to ob-
tain such control; to know when the
use of an element is indicated and
how to adapt it to specific situations
and students.

The elements of effective instruction
(including the use of motivation, rein-
forcement, transfer, rate and degree of
learning, hemisphericity, and reten-
tion) generally contained in training in
Hunter's practices might be better un-
derstood as “generic” instructional
processes that underlie effective teach
ing and whose use needs to be consid-
ered in every teaching situation. With
this understanding, we could elimi-
nate the terms “Seven-Step Lesson
Plan” and “"Hunter Model” and see
these instructional elements as they
were intended: as research-validated
practices to be applied at the discre-
tion of teachers and administrators
who understand their use to promote
student learning.OJ
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2 OUTSTANDING
NEW RESOURCES

From Jack Canfield, co-author of the best-selling 100 Ways to Enhance Self-Concept m
the Classroom. Based on his successful work with over 100,000 teachers and 250
school districts, this curriculum guide and cassette learning program contain all of
the newest methods and activities developed and tested since Jack’s book was
introduced in 1976.

SELF-ESTEEM IN THE CLASSROOM: A CURRICULUM
GUIDE $50.00

~I

® 379 pages of classroom-rested activities to build
self-esteem in  the classroom and in group counsel-
ing sessions, encased in a durable, 3-nng binder

® Over 200 activities for all grade levels:
149 usable ar any level, kindergarren to college. . .
Plus 79 acnvinties specifically for elementary use

® The ten rabbed secnions include:

Introduction

Getming Started

The Power of Thoughts
The Power of Imagination
Accepting My Body

“Thank you for your curriculum.
We're seeing dramatic changes m

all of our students.” : Leaming About Myself
—Evthm Martin The Power of Acknowledgement
Principal Building the Classroom Environment

SELF-ESTEEM
ALBUM $30.00
This three cassette album, recorded live, contains over

four hours of practical and inspinng informarion. Leam
how to:

IN THE CLASSROOM: 3 CASSETTE

® Build positive self-esteem in any age srudent

® Overcome negative leaming blocks

® Create a positive leaming environment

anywhere

® Motivare the unmonvated student
Tear off the form below and mail with your payment o
SELF-ESTEEM SEMINARS - 17156 Palisades Circle
Pacific Palisades, CA 90271 (213) 454-1665

O Please send me copies of Self-Esteem in the Classroom: A Curmiculum
Guide ar $50.00 each.
O Please send me
Classroom at $30 each.
O Please send me information about consulting and in-service rrainings for my school or
school district.
All prices include shipping and handling.
O My Check or purchase order is enclosed.
O Please charge to my,. VISA

copies of the 3-casserte album, Self-Esteem in the

Master Charge
Exp. Darte

Card No.
Signature

Name
School/Company
Address -
City/Seate Zip

THANK YOU FOR YOUR ORDER. WE APPRECIATE YOUR SUPPORT!
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