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high schools experience a high degree
of isolation physically, psychologically,
and professionally during most of
their teaching. In contrast, this model
seeks to avoid the isolation of the
single classroom with its rotating
groups of students as well as the isola-
tion of teachers with a group of at-risk

students. Thus the model is most effec-
tive when there is a single complex of
facilities, even if it is only a single large
room, within which both teachers and
students spend time. Such facilities
promote collegiality through frequent
face-to-face interactions. They stimu-
late cooperative relationships that

make teaching more enjoyable, stimu-
lating, and professionally rewarding.

Student culture. The model is also
set up to build a student culture with
certain characteristics. First, the pro-
gram is voluntary and students need to
apply for admission. Not all candidates
are accepted. One criterion of admis-
sion is the applicant's willingness to be
candid about why he or she is in
trouble with the school and to admit
that a change in attitude and behavior
is necessary for future success.

The program, seen as a fresh start,
requires commitment from the stu-
dents. They must commit themselves
to a set of rules, work expectations,
and standards of behavior. Clear rules
about attendance, the quantity and
quality of work required, and the con-
sequences for breaking rules need to
be spelled out in detail. The model
assumes that not everyone can or will
make an explicit commitment to such
rules. For those who cannot make the
initial ccmmitment, admission is de-
nied. Those who persistently fail to
keep their commitment are terminat-
ed from the program. Dropouts from
the dropout-prevention program need
to be tolerated. This selectivity factor
builds a program image based on stan-
dards and excellence. Such standards
allow students to take pride in their
program and their accomplishments.

Once students accept program re-
quirements and goals, discipline prob-
lems can be expected to decline. A
positive student culture can result in
peer-monitored behavior because stu-
dents will see that an effective pro-
gram is in their best interest. Thus, the
model creates a "family" atmosphere
in which sharing and communication
are stressed as ways to help members
of the group deal with their problems.
Within this atmosphere are clear rules
that all students need to observe if
they are to maintain their membership
in the program. Students commit to
important ethical rules such as not
stealing from the group or committing
any act of violence against a group
member.

Curriculum. The model assumes
that curriculum and teaching must be
substantially different, at least in cer-
tain respects, from that which is ordi-
narily found in high schools. Individ-
ualization, clear objectives, prompt
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