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Changing School Structure 
in the Summer

By emphasizing effective instruction,
increased student participation, and teacher collegiality,
the SCEE Summer Program in New Orleans improves

students' reading powers and stimulates structural changes in
the regular school year.

O perating under myriad local, 
state, and federal rules, 
schools are locked into sched 

ules, curriculum objectives, testing 
mandates, and textbooks during the 
academic year. During the summer, 
however, the story is different. Sum 
mer school offers the flexibility for 
teachers to increase uninterrupted 
learning time, to actively engage stu 
dents in learning, and to improve their 
teaching skills by observing and con 
sulting one another. By offering teach 
ers and parents a vision of an alterna 
tive structure that works, an effective 
summer program can, in turn, stimu 
late change during the school year.

The Southern Coalition for Educa 
tional Equity (SCEE), an advocacy 
group in Jackson, Mississippi, created 
such a summer program in New Or 
leans as pan of their school effective 
ness work in that district. The South 
ern Coalition Summer Program, which 
began in 1983, has been refined and 
expanded in succeeding years; its goal 
is to increase students' reading com 
prehension and self-esteem through 
daily three-hour reading classes and 
afternoon electives.

The program was created for low- 
achieving minority children in grades 
4 through 7, beginning with 6 teachers 
and about 120 students. By 1987 the

program had over twice as many stu 
dents and teachers, all from the New 
Orleans Public Schools.

Professional Growth 
in a Collegial Setting
Each summer school begins with a 
week of intensive training for teachers, 
followed by five weeks of classes. 
Teachers learn to organize classes into 
groups and manage multiple activities 
concurrently. Training includes dem 
onstrations of effective teaching strate-
notoffOpb counts)/ Soutom Coalition far Educational Equity

78,

gies such as Reciprocal Teaching and 
the Great Books Program-strategies 
that require student participation and 
emphasize thinking instead of recall. 
Teachers are also given a library of 
recommended books to loan students 
throughout the summer.

Although initially leery of three- 
hour classes, teachers changed their 
attitudes when they saw the interest of 
their students and the resulting learn 
ing. For many teachers, this was their 
first experience in working with small 
groups and asking questions that re 
quired more than factual recall.

Instructors teach five different activi 
ties each day: listening, writing, vocab 
ulary development, reading extended 
text, and speaking; they vary their in 
structional approaches throughout the 
three-hour classes.

Because effective teaching depends 
on good planning and informal ex 
changes with colleagues, teachers are 
paid for an additional 90 minutes each 
day to plan their classes. In addition, 
they meet once a week to share prob 
lems, ideas, suggestions, and success 
es; and the program director is always 
available for assistance.

An Atmosphere That 
Encourages Reading
Each day begins with breakfast for the
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students and a brief meeting of stu 
dents and staff, which creates a sense 
of group spirit and gives students a 
chance to perform. Students present 
book reports in the form of commer 
cials and read their own compositions. 
Invited guests, often distinguished 
members of the community, give testi 
monials on the importance of reading. 

Students attend reading classes 
from nine until noon. After lunch, 
students attend two or more elective 
classes in art, music, drama, dance, 
swimming, computers, sports, or vid 
eo making, which are taught by high 
school and college students from the 
New Orleans Center for the Creative 
Arts. Enthusiastic role models for the 
students, these talented young people 
also assist in the morning reading 
classes.

Proof of Success
If impressive test score gains are the

gauge, the SCEE Summer Program is a 
roaring success. At the beginning and 
end of the five-week period, students 
were tested with the College Board's 
Degrees of Reading Power (DRP), a 
test that measures reading compre 
hension exclusively. In this short time 
interval, students made gains equal to 
or greater than the expected gain for 
an entire school year. (On the DRP the 
expected gain for these students over 
a school year is approximately three to 
five points; the four Summer Programs 
resulted in reading comprehension 
gains of seven, four, five, and four 
points, respectively, for the five-week 
period.)

Teachers also reported that students 
showed significant progress in reading 
aloud and in oral and written expres 
sion. Moreover, almost two-thirds of 
the students had perfect or near-per 
fect attendance each year. Teachers 
reported very few behavior problems,

even from students known to be disci 
pline problems during the school 
year. Now the program is so popular 
that each year more students apply 
than can be accepted.

A Model of an Alternative 
Structure
Without a clear image of attractive 
alternatives, people are unmotivated 
to change their work environments. 
The SCEE Summer Program provides 
such a model. At the end of each 
summer the teachers ask, "Why can't 
teaching be like this vear-round?" Why 
not, indeed?O
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We're working around the clock...
and the all-new guidelines for school library 
media programs are coming soon!

You'll find fresh insights into your role in the educational process,
performance objectives which connect your resources to student
needs, and valuable support for your participation in curriculum
development and instruction. Information Power; Guidelines for School Library MeaTa Programs
has been prepared cooperatively by ALA's American Association of School Librarians and the
Association for Educational Communication and Technology.

The new guidelines replace Media Programs: District and School, published in >975. The new 
guidelines will tie ready in Spring 1988! Price and ordering information to be available soon.

To receive information as it becomes available, send your name and address to:

Ruth Ann Jones, Marketing Dept. 
AASL/AECT Guidelines Mailing List
American Library Association 
50 East Huron Street 
Chicago, IL 60611
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