
The Teacher GRETCHEN SCHWARZ
Doing Our Homework
In the midst of continuing school re 
form turmoil, one theme keeps reap 
pearing: teachers need more control 
of their professional lives. Mounting 
concern with this topic can be seen in 
publications like the September 1986 
issue of Educational Leadership, Polls 
also show that many dedicated, bright 
people are leaving education because 
they feel powerless. In my own dis 
trict, a recent survey revealed that one 
of the top four responses to the ques 
tion of improving employee effective 
ness was "treat employees as profes 
sionals, increase trust level."

The teachers who will implement 
reforms are the ones who have helped 
in the planning, who have taken re 
sponsibility for reforms and demon 
strated their commitment. Both for the 
good of students, then, as well as for 
the good of the profession, teachers 
need more clout However, if we are 
to succeed in gaining a stronger voice 
in the decision-making process, we 
must be prepared. We must be able to 
relate our expertise to the national, 
state, and local issues that affect us. We 
must also become more persuasive. 
We must, in short, do our homework.

We often hear colleges of education 
crticized for being too theoretical, not 
pragmatic enough. In fact, the oppo 
site may be true. Schools of education, 
along with state legislatures and myr 
iad consultants, barrage us with very 
specific guidelines and methods.

There are workshops on computer 
graphics and inservice sessions on 
making better bulletin boards. What 
we still need to recover, or discover, is 
the broader theory, the historical per 
spective, the world views that inform 
our particular methodologies and pol 
icy decisions.

For example, if an English depart 
ment wants an additional prep period 
for all English teachers so they can do 
a better job of teaching writing, the 
teachers had better be well informed 
about composition theory. And to be 
well informed about composition to 
day requires knowledge of rhetoric, 
linguistics, psychology, and several 
other fields. Research in these fields 
reveals the importance of the ; writing 
process and teacher conferencing—all 
of which demand more teacher time. 
Knowledge of theory offers teachers 
solid arguments for their requests. All 
of us, therefore, need a strong and 
up-to-date liberal arts education.

More and more voices are urging 
educators to do their homework, to 
explore what is going on, not only in 
their own special fields and in lotal 
districts, but also in the larger world of 
ideas. Both the last Carnegie and the 
Holmes Reports have emphasized the 
need for a strong undergraduate lib 
eral arts education. In The Paideia 
Proposal, Mortimer Adler further sup 
ports graduate interdisciplinary educa 
tion to renew teachers' intellectual en 
ergies. Adler observes, "We need spe 

cialists for our economic prosperity 
... for continued progress in all the 
arts and sciences.... But for the sake 
of our cultural traditions, our demo 
cratic institutions, and our individual 
well-being, our specialists must also 
be generalists; that is, generally edu 
cated human beings" (p. 72).

As Adler argues, excellent educators 
are themselves lifelong learners. Life 
long learners are also the most con 
vincing spokespersons for their own 
ideas. Only broad knowledge and 
well-thought-out arguments will en 
able us to act on our own behalf, for 
our own students, so that we are not 
left merely to react to orders from "above."

To obtain this knowledge isn't going 
to be easy; we are already overworked 
and underpaid. It's hard enough to 
find time for the daily newspaper. 
Nevertheless, if education is to have a 
future as a profession, I believe that 
somehow teachers must themselves 
pursue powerful, general continuing 
education.D
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Trends

Mathematics STEPHEN S. WILLOUGHBY
Don't Be Manipulated by 
Manipulatives
One of the buzz words in mathematics 
education this year is "manipulatives." 
Manipulatives are objects or devices 
used to show students the connection 
of mathematics to the real worjd.

The use of manipulatives is based on 
considerable evidence that abstract 
ideas are understood and remembered 
better and transferred more easily to

new situations if they are derived from 
the learner's reality. Consequently, stu 
dents who derive mathematics from 
the real world will be able to apply the 
concepts to real problems more natu 
rally and intelligently.

Although I strongly support their 
use, I have serious reservations about 
many of the things that happen in the 
name of using manipulatives. Mathe 
matics teachers using these devices

should consider the following points 
in order to avoid being manipulated 
by manipulatives.

First, purchase manipulatives be 
cause you want to use them, not be 
cause they're a new fad. Buying mani 
pulatives and then stashing them in a 
closet wastes storage space and 
money. By the same token, don't ob 
tain manipulatives and assume you 
know how to use them. Inservice
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