
STEF PALANIUK

How Teachers Get Me 
into Their Classrooms

By offering teachers their services, principals can 
play a meaningful role in the classroom.

S trong forces conspire to keep ad 
ministrators out of classrooms: of 
fice duties, school crises, unend 

ing paperwork. But only by being in the 
classnx>m can a principal know ine 
quality of education students are receiv 
ing. And by visiting classr<x>ms. the prin- 
cipal can help teachers teach and stu 
dents learn

Here are several ways the teachers 
in my school have learned to get me 
into their classr<x>ms.

• The teachers ask me for help 
correcting papers. When correcting 
papers, I look for patterns: are stu 
dents having trouble in a particular 
area or with a particular concept? 
There is no better way of evaluating 
task analysis than by checking papers 
If students are doing tix> well or too 
p<x>rly. then the level of difficulty 
needs to be adjusted

• They request my services as 
an aide. Going into a classroom and 
working with a small group of stu 
dents can be enlightening. Administra 
tors will find students in a small group 
willing to talk They will tell you all 
about their teacher and what they wish 
their teacher knew This information is 
excellent feedback for the teacher.

Sometimes I offer my help infor 
mally Once a lesson has been taught, 
I ask if there is a group that needs 
extra help 1 then work with that 
group When I come in to do a formal 
observation, even before I get ready to 
script, some of my teachers have 
learned to say, "Can you work with a 
few of these kids on this?" or "Could 1 
have these kids read to you?" or 
"Could you help mastery check?'

• They ask me to teach. Teachers 
at my school are encouraged to sign 
me up to teach a class—any class—at

least once a month. My lessons range 
from kindergarten science to 6th 
grade math This practice may seem 
radical to some administrators, but 
I've done it for four years and found it 
effective To schedule these lessons, I 
tape a calendar to a table where all 
have access to it All meetings and 
appointments are noted on the calen 
dar so everyone can see when 1 am 
available to teach When I teach, I 
always collect papers and return them, 
corrected, to the teacher Sometimes I 
ask the teacher to stay and watch me 
teach 1 may present a new approach 
that will stimulate the teacher to try a 
different way to get a particular objec 
tive across. By teaching classes, I keep 
my teaching skills current, interact 
with students, check background 
knowledge on topics already taught, 
and give teachers a chance to catch up 
on other tasks

Also, when teaching I model the 
steps on which 1 will evaluate my 
teachers, following the clinical super 
vision model in effect in my district 
This modeling gives credibility and 
reliability to any recommendations I 
might need to make during the formal 
evaluation process When 1 teach. I 
alx> give the teacher the option of 
evaluating my approach and methods

• They tell me they are having 
difficulty with a topic. Can you 
come observe and then help? This is 
a tough one for teachers—admitting 
they need help Many good discus 
sions come from "What about this?" or 
"Have you tried this?" or "Would this 
work?" The questions should be open 
ended to promote discussion. Discuj- 
sion should not necessarily be l imited 
to the two staff members involved; 
others mav have the same concerns

and questions These topics can be 
come the subject of a staff inservice or 
roundtable discussion

• They redeem coupons I give 
them. These coupons are good for 
things like duty-free recess or one 
half-day professional leave The dates 
when teachers will cash in their cou 
pons are prearranged with me; on 
those dates. I relieve the teachers in 
the classroom or on the playground 
Being with students at recess allows 
me to interact with them socially

• They ask me to become a 
character from a story or histori 
cal event. I Ve been everything from 
Magellan to a turkey By taking part in 
their classroom activities, I become a 
member of their classroom commu 
nity

these are some of the ways 1 get 
invited into classrooms There is a 
prerequisite; An administrator who 
wants to get into classrooms needs a 
secretary who can handle office rou 
tines efficiently and answer questions 
for parents and faculty, freeing up the 
administrator's time To be effective, 
however, the secretary must have both 
the information and the authority nee 
essary to do the job, and the adminis 
trator must provide that information 
and grant that authority.

My classroom visits keep me in 
touch with the front lines of schooling 
and remind me that the best principals 
clear the way for teachers to teach 
When teachers feel comfortable 
enough to ask me to help in their 
classrooms, I feel I'm really doing my 
job.D
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