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A Community-Based Model 
of Curriculum Evaluation

By inviting qualified volunteers to evaluate 
programs, one Maryland school system has

received high-quality evaluations while 
strengthening bonds with the community.

C an community members serve 
as evaluators of major educa 
tional programs? Can parents 

and taxpayers make objective assess 
ments? The answer is an unequivocal 
"yes" in the public schools of Howard 
County. Maryland a system of 27,000 
students and 47 schools. We found that 
inviting community members to serve 
as evaluators of major programs pro 
vided an avenue for constructive com 
munity input, improved the quality of 
our programs, and strengthened 
school/community bonds.

The Design
In 19H3-84, the Board of Education 
wanted an evaluation of our K-12 sci 
ence education program They also 
wanted community members employ 
ees of several large scientific research 
firms and university science profes 
sors to recommend strategies for im 
proving the program.

In response to the board mandate, 
the evaluation office staff designed and 
developed a community-based evalua 
tion model The design invited local 
scientists, administrators, science

teachers, parents, students, and gradu 
ates to assess the science program. 
And consultants external to the system 
would also assess the program to bal 
ance the community component.

When we asked science profession 
als from the community to volunteer

We invited local 
scientists, 
administrators, 
science teachers, 
parents, students, 
and graduates to 
assess the science 
program.

as program evaluators, the response 
was overwhelming. Sixty-two scien 
tists sumitted applications for mem 
bership on the science review com 
mittee. As all of the applicants met the 
selection criteria, we invited them all 
to participate

The Process
A five-member steering committee 
was appointed to work with staff mem 
bers in coordinating the activities of 
the review committee. Principals, sci 
ence department chairs, and team 
leaders from all schools received a 
detailed orientation about the evalua 
tion design and process. School staffs 
were assured that the evaluators 
would assess the science education 
program, not individual schools or 
teachers.

Commitment to objectivity was es 
sential We made it clear to parents on 
the review committee that the evalua 
tion would not provide a forum to 
discuss personal concerns about one's 
children. Our guidelines specified that 
review committee members with chil-
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BOOKS
by Dr. Madeline Hunter

for 
Teachers & Parents

Become Partners with 
Parents through-

PARENT TEACHER CONFERENCING -
Teachers hok) more conferences than 
any other professional. This book identi 
fies the three purposes of parent confer 
ences and prepares teachers to achieve 
each. It can be used for individual study or 
as a text for preservice and inservice 
application.

IMPROVING YOUR CHILD'S BEHAVIOR -
Written to help parents with discipline and 
encourage them to become collaborators 
with the school, this book presents the 
theory behind 'Discipline with Dignity'. 
Having copies of this book to loan to par 
ents or use for parent education groups 
should result in rewarding and effective 
home-school relations.
  mm mm mm mm mm mm mm mm mm mm m

PRINCIPLES OF LEARNING SERIES
• Parent-Teacher 

Conferencing $8.50 ____
• Improving Your 

Child1! Behavior $8.50 ____
Mastery Teaching .............$10.75 ____
Aide-ing in Education..........$8.50 ____
Improved Instruction ...... $8 50 _____
Mastering Coaching
& Supervision ............. ....$13 50 ————

APPLICATION OF 
THEORY INTO PRACTICE
Motivation Theory
(or Teachers........................ $6.00 ————
Reinforcement Theory
forTeachers.................... $600 ____
Retention Theory
forTeachers.................. $600 ____
Teach More-Faster! $8 50 ____ 
Transfer............................. $8.50 ____

Subtotal ____ 
Application Stale Tai 

« CaWornia only...... _______
MINIMUM Handling 

and Postage Charge $250

Total.

CTTY STATE ZIP
Make check or money order payable to 

TIP PUBLICATIONS
BOX 514, EL SEGUNDO, CALIFORNIA 90245

Or Call J2132_322-8437 j

With few exceptions, 
the consultants 
and the review 
committee identified 
similar strengths 
and weaknesses.

dren enrolled in the system visited 
schools other than those their chil 
dren attended Two committee mem 
bers observed a science class at the 
same time, and both completed Ob 
servation Records These two records 
were compared to determine if class 
activities had been perceived similarly 

The consultants and the science re 
view committee worked indepen 
dently, conducting separate evaluation 
activities and writing separate reports 
Evaluators attended program orienta 
tion meetings, perused curriculum 
materials, visited schools, and ob 
served science classes They distrib 
uted questionnaires and interviewed 
parents, students, and staff members 
Achievement tests and attitude scales 
were administered to students The 
evaluators analyzed these data and 
documented their findings.

The Product
Evaluators' findings and recommenda 
tions were organized around (a) pro 
gram philosophy, goals, and objectives; 
(b) laboratory facilities, equipment, and 
materials; (c) print and nonprint instruc 
tional materials; (d) quality of the teach 
ing process; (e) instructional support 
services; and (f) student achievement. 
We required that recommendations be 
derived from the findings, otherwise, 
they could not be included in the re 
port. The recommendations of the sci 
ence review committee and the consult 
ants were well received by the board 
and public.

Design Modification
We also used our community-based 
evaluation model to evaluate the math 
ematics education program in 1985-86 
and the guidance program in 1987-88 
The major modification we made to 
the model involved membership crite 
ria for the review committee For the 
mathematics and guidance evalua 
tions, being a mathematics or guid 
ance professional was not a criteria for 
memership While many applicants 
had experience in mathematics- or 
guidance-related fields, persons with 
backgrounds in business and science 
served on the mathematics review 
committee, and several nurses and a 
lawyer served on the guidance review 
committee

Each evaluation resulted in a com 
prehensive program assessment With 
few exceptions, the consultants and 
the review committee identified simi 
lar strengths and weaknesses For ex 
ample, in the mathematics evaluation a 
need for more focus on prolem solv 
ing was stated repeatedly, and in the 
evaluation of the guidance program a 
need for counselors at the elementary 
level was emphasized That the dif 
ferent evaluators found common 
themes strengthened the credibility of 
their recommendations

Benefits
When parents and citizens are invited 
to evaluate major educational pro 
grams, benefits abound Our sch(x>l 
system saved approximately 160,000 in 
the three initiatives, received high- 
quality program evaluations, and 
strengthened school/community rela 
tionships Students will have a hands- 
on elementary science program, a 
mathematics curriculum that focuses 
on problem solving, and the services 
of guidance counselors in elementary 
schools. And the community actively 
participated in creating the future of 
its public sch(x>l system.D

Phyllis H. Utterback is Supervisor of 
Assessment and Maurice Kalin i s Associ 
ate Superintendent of Planning and Sup 
port Services, both with the Howard 
County Public School System, 10910 Rtc 
108, Ellicott City. MD 21043-6198
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