
Not a Gray Issue

Opening lines of communication with the black 
community helped one school district better serve

all its students.

O n the surface, everything was 
running very well at Lake For 
est School District in Har- 

rington, Delaware. That is, until you 
began to look at racial patterns In a 
district with 17 percent black enroll 
ment and a high school of 870 stu 
dents, not one black was a member of 
the National Honor Society Several 
were eligible but had chosen not to 
apply. Most of the academic classes 
had few, if any, black students en 
rolled. The entire administrative team 
and the entire counseling staff were 
white. To whom would a black youth 
with a problem go? There were a few 
black members on the teaching staff 
but none anywhere else

To address this situation, we ar 
ranged a meeting for the superinten 
dent, the supervisor of curriculum 
(the major recruiters for the district), 
and two officers of the NAACP. During 
that first conference, we discussed 
teacher recruitment. Then we ex 
plored expectations for black students' 
performance.

Later we held a meeting with mem 
bers of the black community to dis 
cuss their perceptions of the school 
district's effectiveness in meeting 
their needs. Representatives from 
Delaware State College (a predomi 
nantly black institution), black mem 

bers of the teaching staff, and several 
black students from the high school 
were also invited to attend Over 65 
black community members attended. 
The two white participants were the 
superintendent and the supervisor of 
curriculum.

At this meeting, dialogue was frank 
and sincere We discussed the need to 
increase the number of minority staff 
members, including aides, counselors, 
secretaries, administrators, bus driv 
ers, and teachers. We also discussed 
our expectations for black students 
and how they were presently perform-
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ing. Agenda topics included the Na 
tional Honor Society, black enroll 
ment in academic classes, elementary 
school grouping patterns, black stu 
dents' self-esteem, curriculum and 
textbooks, and field trips Participants 
also raised concerns about black in 
volvement in PTAs, black parents' visits 
to the schools, black family support for 
education, teachers' salaries, and Black 
History Month.

Some staff members criticized this 
meeting with members of the black 
community only But as a black 
teacher who had attended the meeting 
pointed out, "If an open meeting had 
been called, it would have been use 
less No one would have said any 
thing" In truth, the meeting was 
planned to elicit the black communi 
ty's concerns about the school system, 
and we believed this would be possi 
ble only in such an environment.

We scheduled another meeting to 
which anyone could come This meet 
ing was well attended by both black 
and white participants and was carried 
on in an atmosphere of interest and 
support We discussed solutions, then 
formed a committee charged to de 
velop concrete plans These plans 
were designed to raise expectations 
for the system's black students and to 
support their performances We de-
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cided to form an Ebony Club, to cele 
brate Black History Month, to begin a 
tutorial program for students having 
difficulty in school, to promote black 
visibility in the high school office, and 
to encourage black students to partic 
ipate in the National Honor Society.

Our efforts have already produced 
results The black community has 
shown increased support for the 
school system through increased par 
ticipation in PTAs and other support 
groups, through volunteering in the 
tutorial program, through increased 
attendance at Open House and parent 
conference programs, through active 
participation in board-appointed com 
mittees, and through a marked in 
crease in black voter turnout for board 
elections and referendum votes Two 
blacks also ran for the school board.

We have also developed an aware 
ness of the need to serve all s tudents: 
students of different skin colors, stu 
dents from different socioeconomic 
backgrounds, and students with vary 
ing abilities Now the district not only 
looks good, it is truly helping all stu 
dents to achieve their potential.D

James H. VauSdver is Superintendent, 
Lake Forest School District, Harrington, t>E 
19952

OCTOBER 1989

NSDC Annual Conference
November 27 - December 1, 1989

Anaheim Hilton and Towers
The National Staff Development Council offers you the oppor 
tunity to meet with over 2000 education leaders — superinten 
dents, principals, central office specialists, and teacher leaders — 
in the largest annual conference with a staff development focus. 
Acclaimed keynote speakers including Art Costa, Leonard 
Olguin, Bob Samples, and Disney University will highlight the 
daily meal sessions for all participants. With over 200 concur 
rent sessions, you can create a conference experience that 
addresses issues critical to you and your district. The 21st 
Annual Conference is organized around the theme "Weaving the 
Tapestry of Tomorrow," with speakers addressing six funda 
mental staff development topics:
Theory into Practice: Exploring the Roots of Staff Development 
The Teaching Learning Connection: Igniting the Spark 
Local School Leadership: Making it Happen 
Going Beyond: Building a Sense of Community 
The 21st Century: Living the Future Now 
Content-Specific Staff Development: Supporting 
Curriculum Innovations
Register by October 6 and receive $5O off the conference 
fee. To receive a registration packet (which includes program, 
travel and hotel reservation information, and descriptions of spe 
cial events), send the coupon or call us at 1-800-727-7288 today.

National Staff Development Council
P.O. Box 240, Oxford, Ohio 45056

D Yes, I would like to attend. Please send me a registration 
packet for the 1989 NSDC Conference. If I am not currently 
a member, my conference fee will include a one-year member 
ship in NSDC.

D I am not able to attend this year's conference, but I'd like to 
know more about NSDC. Send me information on membership.

Name _______________________________ 
Title __________________________________
Address 
City/State/Zip 
Phone ( )

National Staff Development Council P. O. Box 240, Oxford Ohio 45056
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