
brainstorming, consensus building, 
and skill prioritizing. Our vision state 
ment, developed during a one-day re 
treat held in March 1988 reads:

During the next five years, the employees 
of the Kenmore-Town of Tonawanda 
School District will continue to develop a 
positive work climate which values com 
munication skills, trust, self-esteem, self 
improvement, individual expertise, and 
productivity A shared decision-making 
model will evolve in the work place: A 
feeling of cooperation and respect among 
the district employees, the students, and 
the community will be based on the un 
derstanding and appreciation of our com 
mon values and goals We will be recog 
nized as a school district with a well 
deserved national reputation—a great 
place to learn

Three design teams or task forces are 
working on goals to help us "become 
the best we can imagine." These design 
teams have enabled us to further ex 
pand and involve representatives from 
the 13 schools and central c ,ce

School improvement, by its nature, 
involves long-range, visionary plan 
ning. Results are often not visible or 
tangible for a relatively long period of 
time However, we have recently suc 
ceeded in achieving some tangible re 
sults, including:

• An employee information hand 
book for the entire staff;

• "You Make the Difference" work 
shops for improving the communica 
tion skills and self-esteem of all district 
support staff;

• A social/effective behavior styles 
workshop;

• An information handbook for 
substitute employees;

• An orientation and recruitment 
video;

• Inservice meetings and a time- 
line for implementing shared deci 
sion-making;

• A learning styles workshop 
These design team goals and results 

are reflections of planning team input

and our "climate inventory" needs as 
sessment The planning teams are not 
for problem solving; rather, they are 
visionary teams working together to 
be the "very best we can be." We are 
currently assessing where we are in 
relation to our goals and what adjust 
ments we may need to make for our 
future plans.

We feel that all employees of the 
Kenmore-Town School District should 
be involved in our "Building on Excel 
lence" school improvement process. 
Only by working together as a team 
can we benefit and promote our final 
product—successful students D

Sally Henry is Secretary- to the Superin 
tendent and Jeanne Vllz is Principal 
Transportation Clerk, Kenmore-Town of 
Tonawanda Union Free School District, 
1500 Colvin Blvd , Buffalo. NY 14223 They 
serve as facilitators for their district's sup 
port staff planning team

KAY D. WOELFEL

The Job-Alike Workshop:
Staff Development for
Classified Personnel

When support personnel learn student management
strategies, their daily tasks are easier, and the positive
effects are noticeable throughout the entire school.

Mr Bitz Would you pick up that 
paper?

Jimmy. I didn't throw it on the floor
Mr Bitz I know you didn't, but 

would you please pick it up.
Jimmy. But Michael threw it.
Mr. Bitz Would you pick it up so 

our washroom stays clean?
Jimmy Okay!

MAY 1990

I f this dialogue sounds a lot like 
the "broken record" technique 
used in assertive discipline, well, 

it is. What makes it special is that Mr. 
Bitz is a custodian using effective 
student management skills identified 
in a Job-Alike Workshop designed for 
custodians, secretaries, bus drivers, 
nurses, aides, lunchroom attendants,

hall monitors, and recess supervisors. 
As an elementary principal working 

with 50 staff members, I conducted a 
half-day Job-Alike Workshop for the 
one-third of my staff who were classi 
fied rather than certified. To make it 
easy for them to attend, I notified their 
immediate supervisors and, in cases 
where the meeting was scheduled out-
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side their workday, paid them My 
purpose was not only to discuss strat 
egies for large- and small-group stu 
dent management but also to empha 
size the importance of their roles in 
the school day.

Here's my schedule for an after 
noon workshop

1:00-1:15 pm.: Introduction/ 
Warm Up. Because many staff mem 
bers never cross paths due to varied 
work schedules, I included names 
and job titles on I.D tags., Following 
introductions, I presented an over 
view of the afternoon.

1-.15-1-.45 pm Late Lunch Princi 
pals aren't the only ones who don't get 
a "real" lunch. Recess supervisors, cus 
todians, bus drivers, and secretaries 
rarely get to sit down and chat with 
coworkers. I called the local deli, or 
dered a three-foot submarine sandwich 
and cole slaw, opened up the pop 
machine, and considered it catered 
This was very much appreciated.

145-2:30 pm Strategies Any 
effective management material will 
work, but I shared part of Canter's 
Assertive Discipline for Parapro- 
fessionais ' I discussed the three ways 
behavior is handled—hostile, nonas- 
sertive, and assertive—and put in a bid 
for the last I outlined the "broken 
record" method of assertively han 
dling students who argue by (1) stat 
ing what you want done (Would you 
pick up that paper?); (2) repeating up 
to three times what you want done 
(Please pick up that paper); and (3) 
listing the logical consequences that 
may result from noncompliance (You 
will lose recess time if you don't re 
spond to a reasonable request). I also 
gave the participants a chance to share 
concerns, brainstorm solutions, and 
role-play assertive strategies

230-245 p.m. Wrap Up. Finally, I 
asked for responses to the question, 
"What can 1 do to make your job 
easier?" Their easily incorporated re-

A
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MAPPING ACTION PLANS FOR PARTNERSHIPS
Indianapolis, Indiana

December 2, 3, 4, and 5, 1990
MAPP3 IS READY TO GO!

MAPP 3 . .. an exciting national conference where parents, teachers, adminis 
trators, community organizations, and businesses can learn how to establish 
collaborative partnerships that will impact educational issues that will affect 
students in the 90's.
MAPP 3 ... registrants will receive state of the art materials, summaries of 
presentations, and opportunities to structure individual action plans 
MAPP 3 ... spotlighting nationally recognized authorities speaking about re 
engaging families and the community in a commitment to education.

JOIN US FOR AN ft MEETING AT THE
INDIANAPOLIS HYATT REGENCY IN DECEMBER 1990

SPONSORED BY THE INDIANAPOLIS PUBLIC SCHOOLS'
PARENTS IN TOUCH

For Information, call or write:
Project MAPP 3, Indianapolis Public Schools

901 North Carrollton Avenue, Room #208
Indianapolis, Indiana 46202

(317) 226-4134

As an elementary 
principal working 
with 50 staff 
members, I 
conducted a half-day 
Job-Alike Workshop 
for the one-third of 
my staff who were 
classified rather 
than certified.

quests included posting playground 
rules by the exits, closing a communi 
cations gap between the nurse's office 
and the recess supervisors, and ear 
marking a hierarchy of decision mak 
ers in the principal's absence

The skills acquired in a Job-Alike 
Workshop can go a long way toward 
reducing the I-don't-get-no-respect 
syndrome compounded t>y high stu 
dent/supervisor ratios (66 students; 1 
bus driver; 100 students; 1 lunchroom 
attendant; 8 acres of playground 1 
recess supervisor; etc.). When employ 
ees with similar responsibilities are 
empowered with management know- 
how, principals get the bonus of a 
corresponding reduction in such time- 
consuming problems as bus conduct 
notices, playground scuffle referrals, 
and school fights resulting in suspen 
sions.

Would I do it again? It's already in 
the works.D

'Canter, L, (1987). Assertive Discipline 
for Paraprofessionals (Santa Monica, Calif 
Lee Canter and Associates, Inc.)

Kay D. Woelfel is Principal, Marion Jor 
dan School, Community Consolidated 
School District 15, 100 N. Harrison St.. 
Palatine, IL 6O067.
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