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BOARD OF DIRECTORS MEETING 

Saturday, October 24, 2009 

Fairmont Empress Hotel 

Victoria, British Columbia, Canada 

 

MINUTES 

 

Attending 

Linda Mariotti, President (UT); Sara Magaña Shubel, President-Elect (MI); Valerie Truesdale, 

Immediate Past President (SC); Robert Bruckner (NE); Colin Cameron (OR); Jane Cobia (AL);  

Becky Cooke (WA); Nancy Gibson (IL); Henry Tyrone Harris (AR); Paul Healey (PA); Denise 

Hernandez (Trinidad & Tobago); Katherine Howard (SC); Marsha Jones (AR); Donald Kachur 

(IL); Roland Kay (Ontario, Canada); Betsy Lim (Singapore); Jim Lombardo (CT); Mark Sutter 

(OH); Donald Viegut (WI); and Carlos Viera (FL). 

 

Absent 

Deana Lopez (TX). 

 

ASCD Staff 

Gene R. Carter, Executive Director; Eric Bellamy, Deputy Executive Director, Business Services 

and Support; and Judy Seltz, Deputy Executive Director, Constituent Services.  

 

President Linda Mariotti opened the meeting at 8:35 a.m. 

 

1. Receive President’s welcoming remarks. 

President Mariotti distributed handmade storytelling dolls made by a Navajo artist in 

Utah to members of the Board of Directors. 

 

2. President appoints process observer. 

Mariotti asked Tyrone Harris to serve as process observer for the meeting and to look at 

time spent on fiduciary, generative, and strategic work throughout the day. 

 

3. Adopt the consent agenda. 

Valerie Truesdale moved, and Robert Bruckner seconded, that Item 4 (Adopt the July 

15–16, 2009, Board of Directors meeting minutes), the adoption of a unanimous decision 

made at the July 2009 executive session, and Item 10 (Adopt 2011 Annual Conference 

theme and strands) be placed on the consent agenda  The motion carried with one 

abstention. 

 

Donald Kachur moved, and Carlos Viera seconded, that new business be added to the 

agenda. The motion did not carry. Jim Lombardo moved, and Truesdale seconded, that 

new business be added to the agenda for future agenda consideration. The motion did not 

carry.  
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Paul Healey moved, and Jane Cobia seconded, that the Board approve the agenda at each 

meeting, allowing for opportunities to add items at that time, with each item added by a 

majority vote. The motion carried.  

 

Lombardo moved, and Truesdale seconded, to adopt the agenda.  

 

Kachur moved, and Katherine Howard seconded, to amend the motion to include “Add 

discussion item on expanded meeting time for the Board of Directors.” The motion to 

amend carried.  

 

Donald Viegut moved, and Roland Kay seconded, to amend the motion to include 

“Discuss Board retreat to discuss how the Board conducts its business.” The motion to 

amend did not carry (one abstention). 

 

Becky Cooke moved, and Mark Sutter seconded, to amend the motion to include 

“Discuss worldwide influence study group.” The motion to amend carried. 

 

Kay moved, and Kachur seconded, to amend the motion to include “Discuss 

reimbursement policy for attending Board meetings.” The motion to amend carried. 

 

Healey moved, and Cooke seconded, to amend the motion to include “Discuss 

Leadership Council.” The motion to amend carried. 

 

Viegut moved, and Howard seconded, to amend the motion to include “Discuss priority 

work of the Board of Directors.” The motion to amend did not carry. Viegut and Howard 

agreed that this topic could be a part of the discussion of new agenda item 12.A. 

 

Board members voted to approve the agenda as amended (the sequence of Items 8 and 9 

was revised).  

 

4. Adopt the July 15–16, 2009, Board of Directors meeting minutes. 

This item was placed on the consent agenda. 

 

Sutter moved, and Harris seconded, to move into Executive Session. The motion carried. 

 

Agenda Item 5 (Receive oral report on personnel and legal matters as needed) was discussed in 

Executive Session. 

 

Healey moved, and Cobia seconded, to return to Open Session. The motion carried. 

 

6. Financial reports 

 

6.A Receive Investment Portfolio Performance Report. 

Eric Bellamy reported that ASCD performed above the benchmark for the fiscal 

year. 
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6.B Review FY09 unaudited financial report. 

Bellamy reported that we ended FY09 in the black, primarily because of reduced 

expenditures. He suggested that revenue is expected to be soft in FY10 and that 

most of the savings that can be realized through cost-cutting have already 

occurred. 

 

7. Receive and approve recommendations from the Board Assessment Review Committee. 

 Kachur, chair of the Board Assessment Review Committee, presented the following 

recommendations for approval: 

 

A.  Four open-ended questions be administered (piloted) at the conclusion of the Board’s      

 October meeting, following the process observer’s comments. 

 

                   Lombardo moved, and Kay seconded, to approve Recommendation A. The motion 

                   carried. 

 

B.  A 20-item assessment instrument be sent electronically (piloted) to all Board    

 members within a maximum of two weeks following the Board meeting. 

 

Nancy Gibson moved, and Harris seconded, to approve Recommendation B. The       

motion carried. 

 

C.  Guidelines be established for the process observer to gauge Board performance. 

 

Lombardo moved, and Cooke seconded, to approve Recommendation C. The motion         

carried. 

 

D.  Specific Board discussion about assessment results become a standard agenda item. 

 

Cooke moved, and Lim seconded, to approve Recommendation D. The motion 

carried. 

 

E.  A yearly review of Board performance and effectiveness be conducted (yet to be    

 finalized with the former instrument remaining in the mix for consideration). 

 

             Marsha Jones moved, and Cobia seconded, to approve Recommendation E. The    

             motion carried.  

 

F.  Jones moved, and Cooke seconded, that the Board establish norms to guide its    

 performance. The motion did not carry. 

 

G. Gibson moved, and Kay seconded, to hold exit interviews with Board members at the 

end of their term. The motion did not carry. 
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Kachur will continue to lead the pilot processes listed in Recommendations A and B. 

Cooke will develop the process observer guidelines, and Lombardo will develop the 

yearly review process.  

 

8. Discuss Board composition regarding diversity and announce President’s appointment of 

Board Nominations Committee if necessary. 

 The Board of Directors assesses its diversity each year and determines whether additional 

diversity is desirable. If it is, and if one or more of the three positions is available, the 

President appoints a Board Nominations Committee. 

 

Mariotti appointed Lim, Cobia, and Bruckner to the Board Nominations Committee. She 

noted that the committee should consider expertise not currently on the Board in addition 

to the diversity factors noted in the Board materials. The committee will present its 

recommendation to the Board of Directors at its March 2010 meeting. 

  

9. Participate in follow-up discussion of “Emerging Trends.” 

 Board members participated in a third discussion of “Emerging Trends.”  

 

10. Adopt 2011 Annual Conference theme and strands. 

 This item was placed on the Consent Agenda. The 2011 Annual Conference theme is 

“Bold Actions for Complex Challenges.” 

 

11. Receive report (oral) on September 2009 Leadership for Effective Advocacy and Practice 

(LEAP) Institute. 

 Seltz provided a report on the recent LEAP Institute, saying that attendance at the 2009 

Institute was less than 100. The prior year’s attendance was about 125. Evaluations 

overall were very positive. Seltz noted that September is not a good month to host the 

Institute. The next LEAP Institute is scheduled for January 2011. 

 

12. Update (oral) on future international travel. 

 Gene Carter stated that the 2010 international Board trip will be to Buenos Aires, 

Argentina, from October 2–10. 

 

 The July 2010 Board meeting will be held at ASCD Headquarters on July 19–21. 

Orientation for new members of the Board of Directors will be held on the afternoon of 

July 19. The Board’s business meeting will take place July 20–21, from 9:00 a.m. until 

3:00 p.m. each day. The Board will host a reception for ASCD staff on July 21 from 

3:00–4:00 p.m. Board members will be bused to the Lansdowne Resort on the evening of 

July 21 for the L2L Conference, which begins the morning of July 22 through 24. 

  

 Carter stated that a study tour to Finland is scheduled for 2010. The tour will have a 

business orientation and will consist of 10–12 people made up of Board members, staff, 

affiliate members, and others. There will be extensive preparation for the trip and a 

written report will be provided to the full Board following the trip. 
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 Carter reported that a second Whole Child Commission will be established and the 

Commission will hold two meetings in 2010. He also reported that there will be two 

Whole Child awards. The first will be awarded at the 2010 Annual Conference in San 

Antonio to a school demonstrating evidence of success with the Whole Child Initiative. 

The second will be awarded at the 2011 Annual Conference in San Francisco related to 

community focus. He also said that ASCD expects to have a major sponsor for the 

awards by 2011. 

 

 Carter then referenced the most recent affiliate study. He noted that staff will appoint a 

Task Force to study the Affiliate Program. The Task Force will provide an interim report 

to the Board of Directors at its March 2010 meeting, with a final report expected by July 

2010. 

 

(Additional agenda items) 

 

12.A Discuss possibility of expanded meeting time for the Board of Directors.  

Mariotti summarized highlights from the Board members’ discussion, saying that 

there must be a willingness to add time if it’s meaningful, the agenda should be 

structured differently, the [meeting should include] professional development, 

attention to generative or strategic work may require more time, and the Board’s 

March meeting agenda will be distributed earlier.  

 

 12.B Discuss worldwide influence study group. 

Board members decided to reconvene the Worldwide Influence Study Group. 

Member qualifications and the committee’s charge (to be recommended by the 

former committee) will be determined at the Board’s March 2010 meeting.  

 

12.C Discuss reimbursement policy for attending Board meetings. 

Board members asked staff to determine the fiscal impact of paying for Board     

members to attend Board meetings (including Annual Conference) and insurance 

costs for members living and traveling outside of the United States and to present  

this information to the Board at its March 2010 meeting. 

 

12.D    Discuss Leadership Council. 

       Board members asked staff to prepare information related to Leadership Council 

      engagement and use of technology during the past few months for presentation to 

Board members prior to their next meeting. 

 

13. Receive process observations and President’s closing remarks.  

 Harris noted the open exchange of thoughts and dialogue among Board members. He 

identified the rich dialogue that occurred around certain topics. He praised staff for their 

thorough reports. 

 

The meeting adjourned at 6:20 p.m. 

 

GRC/bdr 


