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BOARD OF DIRECTORS MEETING 
Rosen Centre Hotel 

Orlando, Florida 
Thursday, March 12, 2009 

 
 

MINUTES 
 
Attending 
Valerie Truesdale, President (SC); Linda Mariotti, President-Elect (UT); Nancy DeFord, 
Immediate Past President (VA); Robert Bruckner (NE); Jaime Castellano (AZ); Becky Cooke 
(WA); Henry Tyrone Harris (AR); Paul Healey (PA); Denise Hernandez (Trinidad & Tobago); 
Katherine Howard (SC); Marsha Jones (AR); Donald Kachur (IL); Roland Kay (Ontario, 
Canada); Betsy Lim (Singapore); James Lombardo (PA); Mary Ravita (PA); Yolanda Rey (TX); 
Realista Rodriguez (VA); Mark Sutter (OH); Wayne Sweeney (CT); and Carlos Viera (FL). 
 
ASCD Staff 
Gene R. Carter, Executive Director; Eric Bellamy, Deputy Executive Director, Business Services 
and Support; Deborah Hall, Chief Organizational Services Officer, Organizational Services; Judy 
Seltz, Deputy Executive Director, Constituent Services; Michael Berkeley, Assistant Executive 
Director, Information Technology Solutions; Ron Miletta, Assistant Executive Director, 
Marketing and Member Services; and Becky DeRigge, Governance Director, Constituent 
Services.  
 
President Valerie Truesdale opened the meeting at 8:35 a.m. 
 
1. Receive President’s welcoming remarks. 

President Truesdale welcomed Board members and ASCD staff to the meeting. She 
thanked Immediate Past President Nancy DeFord for her gift to Board members and staff. 
Truesdale noted that the guest speaker for Sunday’s general session was Eileen Collins, a 
former space shuttle pilot, and that the launch of the space shuttle Discovery had just 
been postponed until Sunday. Truesdale said ASCD had truly become international; at 
this year’s conference, 848 people from 44 countries outside the United States were 
expected to attend, and our speakers reflected ASCD’s international presence and reach. 
Truesdale reviewed the core concepts from general session speaker Greg Mortenson’s 
book Three Cups of Tea. She said that she was proud that membership in ASCD 
continues to be affordable and reliable even in today’s uncertain economy and reminded 
Board members to stay very focused and true to our future. She also said that she hoped 
for spirited dialogue and energized conversation at today’s Board of Directors meeting.  

             
2. Establish the consent agenda. 

President-Elect Linda Mariotti recommended no items for the consent agenda. However, 
in late morning, she moved, and James Lombardo seconded, that agenda items 10.A, 13, 
14, 17, and 18 be moved to the consent agenda. The motion carried.   
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3. Review summary of assessments of the Board of Directors October 2–3, 2008, meeting. 
President Truesdale congratulated Board members for their 100 percent response rate to 
the survey about the Board’s October 2008 meeting. She highlighted several responses to 
the survey and encouraged Board members to ask questions or raise concerns at any time 
during the day’s proceedings. Jaime Castellano said he thought there was a missing link 
between the information and comments from the summaries and opportunities for 
personal professional growth and development—we talk about being a strong Board but 
some individuals need more training for the Board to become more cohesive. Truesdale 
said that the professional development training provided by Michaela Perrone at the 
Board’s October 2008 meeting was very helpful. Don Kachur said that, during his review 
of the Board’s assessments over the last two years, individual ratings were higher than  
group ratings about 90 percent of the time, and that’s a problem. Carlos Viera asked how 
much should we impose or direct staff on what they should be doing when staff has the 
expertise—how much is intrusion vs. what the Board is supposed to be doing. Truesdale 
said that Executive Director Gene Carter would share information on future direction 
later in the day. Castellano said there should be a link between effectiveness and 
efficiency and success and significance and that, at the Board’s October meeting, we 
talked about what does success mean and what does significance mean. Associated with 
those two constructs are qualitative measures. How do we link finance and money to 
success and significance? Marsha Jones said that, as a new Board member, she doesn’t 
have enough knowledge to define significance and that perhaps we won’t be able to close 
the gap as long as new Board members need time and more understanding. 

 
Kathy Howard said that new Finance Committee assignments should be made very early 
and perhaps having some preliminary readings would be helpful. Wayne Sweeney said 
there was another piece of fiduciary responsibilities that needed to be addressed—it’s not 
always about the numbers. We have a fiduciary responsibility regarding new initiatives, 
new outreach, influence, and advocacy. As our tentacles reach out into the international 
community, we have a fiduciary responsibility to consider the possible members that 
these tentacles could cost ASCD. The Board needs to be deeply involved in these 
conversations before [events] take place. 

 
Truesdale noted other comments indicating there is still a need to understand the Family of 
Measures, and she referenced several positive comments about the professional development 
opportunity at the Board’s October 2008 meeting. 
  
4. President appoints process observer. 
 Truesdale asked Mark Sutter to serve as the process observer for the Board meeting. 
 
5. Adopt the October 2–3, 2008, Board of Directors meeting minutes.  

Yolanda Rey moved, and Paul Healey seconded, to approve the October 2–3, 2008, 
Board of Directors meeting minutes. The motion carried.  

 
Nancy DeFord moved, and Howard seconded, to move into Executive Session. The motion 
carried. Agenda items 6 (receive oral report on state of the Association), 7 (receive oral report on 
personnel and legal matters as needed), 8 (approved report on the Executive Director’s 2008–09 
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organizational goals and performance), and 9 (approve the Executive Director’s 2009–2010 
salary and benefits) were discussed in Executive Session.  
 
10. Reports from the Audit Committee. 
 10.A Receive report on Audit Committee activities.  

This report was placed on the consent agenda.  
 
  10.A.1 Receive auditors’ report for FY08. 

This report was placed on the consent agenda. The audit report reflected a 
clean opinion, and auditors had not encountered any significant problems 
in conducting the audit. 

 
  10.A.2 Receive auditors’ management letter for FY08 and staff response. 
   This report was placed on the consent agenda. 
 
Truesdale introduced the new Board members who had joined the current members at lunch:  
Sara Magaña Shubel, Colin Cameron, and Nancy Gibson. 
 
11. Receive second quarter FY09 financial report.        

Eric Bellamy referenced the summarized six-month financial report he had distributed 
earlier in the morning during the Executive Session. He noted that the second quarter had 
just ended on February 28, in explanation of why the materials were distributed on-site. 
He explained revenue streaming and he said he hoped to see a last-quarter spike in 
product sales. Bellamy noted that this will not be a new “best year ever” and it will be 
difficult to make budget this year. He noted that the equity component to our Reserve 
Fund was a detriment to making budget this year because of the financial markets. We 
continue to minimize operating costs where we can, but we do not plan to pull back on 
the implementation of the new database or other infrastructure-enhancing initiatives. 
Carter noted that ASCD does not place as much emphasis on revenue derived from 
annual conference as other organizations do. Carter then shared information on 
attendance at past annual conferences and pre-cons.                                                                                     

 
12. Receive Investment Portfolio Performance Report. 

Bellamy said there was not a lot of good news. Our portfolio was down for the year but 
ahead of benchmarks for the portfolio type. He noted that the Reserve Fund had fallen 
below our target for the fund because of the decline in equity values. He emphasized 
patience, as this was not the time to sell off. Bellamy referenced our patience during the 
auction instrument debacle where we waited out the process and redeemed all of our 
instruments at par. 

 
13. Approve revised Finance Committee Charter. 

This item was placed on the consent agenda. The Finance Committee’s charter was 
revised to reflect two additional positions and to reflect various operational changes, 
including a new strategic plan, that had occurred since the last revision to the charter. 
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14. Approve revised Audit Committee Charter. 
This item was placed on the consent agenda. The Audit Committee charter was revised to 
reflect an additional position and to reflect various operational changes, including a new 
strategic plan, that had occurred since the charter was originally approved. 

 
15. Approve recommended changes to the ASCD Reserve Fund Investment Portfolio 

Guidelines. 
At its October 2008 meeting, the Board of Directors approved in concept changes 
recommended by the Finance Committee to language in the Reserve Fund Investment 
Portfolio guidelines. Finance Committee member Don Kachur referenced the notebook 
material and noted that the changes were printed in red. Sweeney moved, and Yolanda 
Rey seconded, to approve the recommended changes. The motion carried. 

 
President-Elect Linda Mariotti announced that Kathy Howard, Bob Bruckner, and Don 
Viegut would serve on the Budget Committee; Paul Healey, Mark Sutter, and Nancy 
Gibson would serve on the Investment Committee; and Betsy Lim, Becky Cooke, and 
Tyrone Harris would serve on the Audit Committee. 
 
Truesdale welcomed new Board member Jane Cobia, who had just arrived. 
 

16.  Participate in “Emerging Markets” discussion. 
At its October 2008 meeting, Board members determined that a portion of each meeting 
would be devoted to an in-depth discussion of a topic of significance to the Board’s 
policymaking responsibilities. The officers selected “Emerging Markets” as the topic for 
discussion at the March 2009 meeting. Board members then met in three small groups to 
discuss this topic, using identified questions to frame the discussion, and then reported 
out. 

 
17. Approve proposed new policy 201.1 and 201.4. 

This item was placed on the consent agenda. The policies were revised to reflect the new 
structure of the Leadership Council Management Team and other changes recommended 
by the Leadership Council Transition Team. The policies now read: 

 
201.1 The Leadership Council Management Team (LCMT) is made up of the ASCD 

president, president-elect, immediate past president, and six representatives from 
distinct cluster groups. These cluster group representatives will rotate on a yearly 
basis. Every attempt will be made to ensure diversity among the representatives. 
The LCMT is charged to work with the ASCD president to set Leadership 
Council direction and meeting agendas. The LCMT assists with integrating and 
aligning the work of the Board of Directors and the Leadership Council members 
and provides support to working group facilitators. The team works electronically, 
by phone, and in person as appropriate. 

 
201.4 When a Leadership Council member is unable to attend a Leadership Council 

meeting, neither alternate nor proxy votes are allowed; therefore, attendance at 
the Leadership Council meeting at Annual Conference is essential. 
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18. Receive Leadership Council-elected Board members’ recommendation of eight-member 

slate for the 2009–2010 Nominations Committee. 
 This item was placed on the consent agenda. The recommended slate of candidates is as 

follows: Richard Cash (MN), Loucrecia Collins (AL), Mike Hendricks (CA), Judy 
Morgan (NY), Anne Roloff (IL), Bryan Salem (NV), Jenefer Tirella (PA), Judy 
Zimmerman (OH), and alternates James Gallegos (NM), Jan Staples (ME), and Tammy 
Kapp (WI). 

 
19. Updates 
 19.A Leadership Council Transition Team (LCTT). 

LCTT chair Paul Healey provided a brief update on the team’s work, noting that 
surveys related to the structure of the new cluster groups had been administered to 
the LC, new cluster groups had formed around identified topics, the Leadership 
Council Handbook had been revised, and more information would be shared at 
tomorrow’s Leadership Council meeting. 

 
 19.B Constitutional Review Committee (CRC). 

CRC chair Nancy DeFord said that the committee’s report would be shared at the 
Leadership Council meeting on Friday and LC members would also have an 
opportunity to provide feedback. DeFord recognized the other members of the 
committee—Jim Lombardo, Mariann Helfant, Don Kachur, Katinia Davis, Mark 
Sutter, and Laurie McCullough—and reviewed the committee’s work that began 
last December. She referenced the committee’s charge and highlighted the 
committee’s major recommendations. She noted that more specifics would be 
shared at the Leadership Council meeting. 

 
 19.C Board Assessment Review Team. 

Chair Don Kachur said that he and committee members Roland Kay and Linda 
Mariotti had met via conference calls. He said that the review of the Board’s 
assessment form is part of the continuing evolution of the Board toward 
efficiency—it is what we do with the tool that is important. Committee members 
had reviewed the assessments for the last two years to determine themes, trends, 
and issues. He said that every Board must develop its own tool. Kachur then 
reviewed the committee’s recommendations: (1) ask the new Board members to 
participate in a review based on what they had seen so far; (2) set aside time at the 
July meeting to discuss the assessments based on questions that will be defined in 
advance; (3) provide Board members with identified readings along with some 
self-reflective questions; and (4) invite Michaela Perrone from BoardSource to 
facilitate a discussion at the Board’s July meeting.                          

 
 19.D Legislative Committee. 

Committee member Linda Mariotti said that the Leadership Council would 
receive a more detailed report at its meeting on Friday. She reported on the 
Legislative Committee’s meeting in January, including the “Day on the Hill” 
activities and the committee’s debriefing session to identify upcoming educational 
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priorities, including national standards. She noted that ASCD has never had a 
position on national standards, and she stressed the urgency to do so now. 
Committee members Mark Sutter and Yolanda Rey shared additional information 
on the committee’s work to determine the 2009 Legislative Agenda, which 
includes the following priorities:  equity and access for disadvantaged and special 
needs student populations, supporting the development and training of highly 
effective educators, promoting effective education policies and services for every 
state of a student’s development, and promoting innovative strategies and 
programs for 21st century students to be successful. 

 
20. Recognize retiring Board members. 
 Truesdale presented each of the following retiring Board members with a gift in 

recognition of their service to ASCD:  Nancy DeFord, Jaime Castellano, Mary Ravita, 
Realista Rodriguez, Yolanda Rey, and Wayne Sweeney. 

 
Gene Carter shared information on the Board’s October 2009 trip to Vancouver, British  
Columbia. He also reminded Board members that the decisions on non-U.S. trip locations were  
based on the best interests of ASCD and he reviewed criteria used in those decisions. 
 
21. Receive process observations. 
 Mark Sutter said that as we look at what we have accomplished in both the Executive and 

public sessions of the Board meeting, we have a demonstration of appreciation for the 
work of the ASCD staff and the work of individual Board members and the committees 
on which they serve. He said that, over the course of his first year on the Board, there has 
been a rise in the culture of inquiry; we have created a safe environment to talk about 
difficult issues. We are growing that culture and feeling safe to express opinions and 
concerns while respecting differences. Everyone was engaged today, some more than 
others. Every single person on the Board contributed multiple times and we did an 
excellent job of building on each other’s comments. Our fiduciary responsibility to 
ASCD was first and foremost in every conversation. We are still struggling with the role 
of the Board, what our purview is, and what is best left to the executive director and staff. 
Perhaps some professional development would be helpful. 

 
Truesdale said she was impressed with the Board’s level of engagement and involvement. She  
said Board members had dealt with some tough issues and had meaningful dialogue. The Board  
has grown more transparent and we are committed to listen to requests for improved  
understanding of ourselves. 
 
Mary Ravita moved, and Denise Hernandez seconded, to adjourn, and the motion carried.  
Truesdale declared the meeting adjourned at 4:10 p.m. 
 
GRC/bdr 
 

 
 

 


