
LEADERSHIP COUNCIL MEETING 
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DoubleTree Hotel 
Arlington, Virginia 

 
 

MINUTES 
 

President Valerie Truesdale opened the meeting at 1:05 p.m.  
 
1. President’s welcome. 
 Truesdale welcomed Leadership Council members and observers to the meeting. She 
 noted that the number of attendees was sufficient for a quorum. Truesdale introduced 
 President-Elect Linda Mariotti and Immediate Past President Nancy DeFord. 
 
2. Adopt the March 14, 2008, Leadership Council meeting minutes. 
 James Gallegos (NM) moved, and Tony Mello (NY) seconded, to adopt the March 14, 
 2008, Leadership Council meeting minutes. The motion carried.  
 
 Summary of assessments from the Leadership Council’s March 14, 2008, meeting. 
 Truesdale referred to the summary of assessments of the Leadership Council’s 
 previous meeting included in the notebook material. She reminded attendees that the 
 evaluation tool is an important way to monitor Leadership Council members’ 
 engagement at their meeting.  
 
3. Presentation from Nominations Committee Vice Chair David Mathis. 
 Truesdale introduced Nominations Committee Vice Chair David Mathis, who said he 
 brought greetings from Chair Mary Kay Kirkland. Mathis shared a twofold 
 message: he encouraged Leadership Council members to participate in the ongoing 
 General Membership and Leadership Council elections, and he reminded attendees 
 to consider self-selecting or encouraging others to consider applying for elected office in 
 2009. He referenced a page in the notebook material that included Web site addresses for 
 accessing the online election process and the current application form. Mathis also 
 reminded everyone that a computer was available on the premises for Leadership Council 
 members to vote online. 
 
4. ASCD Position “Educating Students in a Changing World.” 
 Truesdale noted that Carlos Viera and Marie Adair had shepherded this process for the 
 past few years. She said that Leadership Council members would have an opportunity to 
 discuss the most recent position statement, which reads as follows: 
 
  Educating Students in a Changing World 
  As educators in the 21st century, we are charged with educating students 
  to be successful in a complex, interconnected world. This responsibility 
  requires schools to prepare students for technological, cultural, economic,  
  informational, and demographic changes. 
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  ASCD supports changes in teaching, learning, and leadership that adequately 
  prepare students for the 21st century and graduate students who: 
 

• acquire and apply core knowledge and critical thinking skill sets 
that are essential in an information age; 

• demonstrate creativity, innovation, and flexibility when partnering with  
  business and community members to advance common goals; 

• make decisions and solve problems ethically and collaboratively; 
• utilize technology to gather, analyze, and synthesize information for  

  application in a global economy; 
• exhibit positive interpersonal relationships that value multiple 

languages, cultures, and all persons; and 
• display leadership skills that inspire others to achieve, serve, and work 

together.  
 

Truesdale said that Leadership Council Management Team members would facilitate the  
 group conversations to ensure that every voice was heard. She asked the cluster group 

members to begin the dialogue by reviewing the position statement and then talking 
about advocacy at the local level. Each cluster group recorded the two most powerful 
strategies or suggestions for continued or future action from that discussion and reported  
as follows: 
 
• The statement is still pretty vague. We recommend taking this position and 

moving it to the next step with some form of illustration or imaging. This could be 
done with all of the position statements. We should show the relationship of the 
position statement to the Whole Child Initiative.  

• This is a great position statement to take back to our districts. This would be a 
fabulous marketing tool with younger members.  

• It would be very powerful to have a DVD around the whole child message. 
Continue partnerships with other organizations. 

• Group members had a conversation about the commonality. Provide state 
affiliates with national support. We had representatives from a variety of rural 
states, and it would be helpful to have a subgroup conversation and sharing about 
best practices related to the position statement.  

• One-stop shopping regarding best practices. ASCD is the source for information. 
There needs to be more dialogue at a couple of different levels to get some 
common vocabulary about what 21st century skills mean. 

• Use it to focus on work. Emphasize the alignment to workplace expectations. 
• Ensure that all students have the opportunity to leave school with 21st century 

skills. Students who will be entering the world of work should be able to compete 
at a high level. We need strategies for working with policymakers—provide them 
with strategies for successful implementation. 

• Advocate for the provision of federal and state funds to ensure that technology  
comes into the schools so that it can be utilized. Bring in the voice of teachers and 
students so that we can give it meaning and context. It doesn’t seem like we have 
actually gotten thoughts and ideas from “people in the trenches.”  



 3

• The statement speaks to a broader picture of our students in a world that is 
changing. Conversations in our different spheres of influence would identify what 
a student with these skills would look like. There is a real need to change the 
structure of schools. These skills can’t be taught in isolation but should be 
integrated. 

 
 Truesdale said the position statement was timely and that we are still struggling with  
 articulating what this would actually look like. She thanked everyone for their 
 participation and engagement.  
 
5. Status reports. 
 
 A. Whole Child Initiative—Judy Seltz, Deputy Executive Director for Constituent  
  Services, said that everyone should have received the most recent quarterly  
  update, which was e-mailed several weeks ago. She reviewed the progress made  
  since the Whole Child Initiative began about 18 months ago, including  

• 17,600 YouTube views 
• 1,400 Commission reports distributed 
• 34,000 brochures distributed 
• Districts in Pennsylvania, Virginia, Massachusetts, and Connecticut are 
 using the whole child framework 
                       
Seltz said that Curaçao ASCD just had a very successful conference around 

  Community Conversations; Executive Director Gene Carter made a presentation  
  at a recent conference in Singapore; and a member of an affiliate participated 
  in a workshop in Oxford, England, in which the whole child was a topic of  
  conversation. 
 
 B. Legislative Agenda—Truesdale introduced Legislative Advocate Tina   
  Dove, who referenced information Leadership Council members had received  
  prior to their arrival today. She noted that “we are making a difference,” and that  
  ASCD is on its way to becoming “one of the big dogs” regarding policy. She  
  provided updates on the status of reauthorization of the No Child Left Behind Act, 
  high school redesign, student support services, and federal education funding. 
 
 C. Partnership for 21st Century Skills—Kathy Welling, Constituent Services   
  Director, Partnerships and Alliances, reminded attendees that ASCD had joined  
  P21 in February 2008. P21 is composed of education and business organizations  
  that have come together to focus on preparing children for the 21st century.  
  Welling reviewed ASCD’s goals for this partnership, which are to expand public  
  awareness of our work; increase changes in public policy; and review our   
  programs, products, and services to support 21st century skills and knowledge.  
  She also reviewed a list of current leadership states and “states in the pipeline”  
  that are committed to demonstrating broad stakeholder support and systematic  
  implementation of 21st century skills in state standards. Welling noted that a  
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  recent issue of Education Update featured information on this partnership and 
  ASCD’s 2009 Annual Conference will feature P21 sessions. 
 
6. Update from the Board of Directors Subcommittee on Leadership, Access, and 
 Development. 
 Truesdale introduced Nancy DeFord, who reviewed the report from the Leadership 
 Council Study Group (LCSG) presented to the Board of Directors in March 2008. The 
 LCSG had recommended that the Leadership Council be discontinued. At its March 2008 
 meeting, the Board of Directors reached the consensus that elimination of the 
 Leadership Council would be premature and said that it would further study the report. 
 DeFord had then appointed a subcommittee of the Board, chaired by Paul Healey, tasked 
 to examine three issues: 
 

• the report from the LCSG, 
• qualifications for service on the Nominations Committee, along with the related 

issues of participation and diversity, and 
• qualifications for Board-elected members of the Board of Directors (for diversity 

purposes). 
 
 DeFord said that the Board of Directors had adopted some very practical changes to the 
 nominations process and Board of Directors composition but that today’s discussion 
 would focus on the recommendations affecting the Leadership Council. She thanked the 
 subcommittee for its work and introduced Healey.  
 
 Healey acknowledged the other subcommittee members: Wayne Sweeney, Linda 
 Mariotti, Denise Hernandez, and Yolanda Rey. He then outlined the findings of the 
 LCSG and shared information that provided additional rationale for not disbanding the 
 Leadership Council. He reviewed the subcommittee’s recommendations about 
 qualifications to serve on the Nominations Committee and qualifications for Board-
 elected members of the Board of Directors, which were adopted by the Board at its 
 August 2008 meeting. Healey then outlined recommendations, also adopted by the Board,  
 for changes to the Leadership Council: 
 

• The Leadership Council will be divided into work groups of six to eight people. 
• The current Leadership Council Management Team will be discontinued and a 

new Management Team will be established.  
• The Leadership Council will meet once a year (a full day at Annual Conference). 

 
 Leadership Council members discussed these changes in their cluster groups and selected 
 a representative from each group who would meet with the officers at dinner to share
 suggestions and concerns from their groups. 
 
 President Truesdale thanked everyone for sharing their ideas and selecting their 
 representatives and reminded them that the Leadership Council will meet all day on 
 Friday, March 14, 2009, in Orlando. 
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7. Review ASCD’s Strategic Plan. 
 Truesdale introduced Gene Carter, who provided a history of the development of 
 ASCD’s new Strategic Plan: 
 
  ASCD is a membership organization that develops programs, products, 
  and services essential to the way educators learn, teach, and lead. 
 
 He noted that the development of the Strategic Plan was more creative than those of past 
 years and that 
 

• A strategic plan is designed to push an entity out of its comfort zone. 
• A strategic plan needs to be understood and implemented by all elements 
 within ASCD. 
• Strategic planning is a critical management process for creating and sustaining  
      organizational effectiveness. 
 

Carter also reviewed several questions that were considered, including, What are the 
compelling reasons for our continuing success?, What are the organization’s current 
strengths and weaknesses?, and How do we know if we have succeeded? He commented 
that the new Strategic Plan is a broad statement of the organization’s function, or role, in 
its environment; it is a long-term view of why the Association exists, and it is not 
operational or directly measurable. Carter then reviewed ASCD’s vision statement: 
 
 ASCD is the worldwide leader in learning, teaching, and educational  
 leadership. We provide expert and innovative solutions for addressing the 
 opportunities and challenges learners face in the 21st century. We engage and 
 connect diverse communities dedicated to the success of each learner.  
 
He said that the vision is a statement of how the world, or some portion of it, will be 
changed because the Association exists. It is a broad, aspirational statement that is not 
intended to be directly measureable.  
 
Carter also shared information on ASCD’s three key drivers: advancing the Whole Child 
Initiative, expanding ASCD’s financial capacity, and growing and engaging ASCD’s 
diverse community. 
 
Leadership Council members then discussed the question, How can the LC further the 
three key drivers of the Strategic Plan? and recorded information from that discussion to 
be shared with the Board of Directors.  

 
8. Other business or comments. 
 Dennis Richards (MA) shared information about http://k12onlineconference.org, a free 
 conference for educators around the world who are interested in ways technology can be 
 used to improve learning. 
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Truesdale asked each Leadership Council member to complete an assessment of this meeting and 
return it to staff. She then referenced the 2009 Annual Conference preview and asked everyone 
to imagine learning beyond the boundaries of geography, poverty, cognitive ability, race, gender, 
and low expectations. Truesdale adjourned the meeting at 4:30 p.m. 
 
GRC/bdr 


