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Session Overview

 Communications basics

 Two resources: Advocacy Guide & LEAP Tool Kit

 Audience

– the media

– the public

 Resources

 Closing suggestions



Have you ever….

 Written a press release?

 Written an op-ed?

 Conducted a media interview?

 Blogged?

 Tweeted?



Your outreach and communication 

efforts should be…

 Continuous and ongoing. Relationships can’t be 

built overnight. 

 Goal-oriented and audience-specific. Why and to 

whom are you communicating?

 Grounded in data. Schools and districts have 

plenty of data—use it! 



Two Helpful Resources

Advocacy Guide

How-to instructions for 

writing news releases, 

identifying reporters, 

conducting interviews

LEAP Communications Tool Kit

Backgrounders, messages, 

FAQs, templates—all related 

to ASCD’s 2009 legislative 

priorities



Amplifying Your Advocacy: The Media

 Develop an open, 

cooperative relationship

 Greater rewards than risks

 Talk to the readers, not the 

reporter

 An informed public is an 

understanding, supportive 

public



News Releases & Media Advisories: 

Sharing the Facts

Writing Tips

 Headline is the ―hook‖ 

or key message

 Inverted pyramid of 

information

 Short and sweet, clear and 

concise

 Contact information and 

date

Send a LEAP News Release

 We already wrote it for you: 

Communications Tool Kit, p. 4

 E-mail your local education 

media: Action Center 

(www.ascd.org/actioncenter)

 Need more tips? See the 

Advocacy Guide, p. 17 

(www.ascd.org/advocacyguide)



Opinion Editorials & Letters to the Editor:

Showcasing Your Opinion

Writing Tips

 Take a strong, focused 

stand

 Provide fresh, new 

perspective

 Give an insider’s view of 

the issue

 Write about lessons 

learned from failures

 Include recommendations 

for change

Submit an Op-Ed

 We already wrote it for you: 

Communications Tool Kit, p. 6

 Personalize and localize

 Check your paper’s word limit, 

format, and submission 

guidelines

 Need more tips? See the 

Advocacy Guide, p. 18



Op-Ed Examples

 “National education standards can end up 

hurting students” (Detroit Free Press)

—By ASCD author Yong Zhao

 “The Whole Child – Caring About Future 

Potential” (Big Rapids Pioneer)

—By Curtis Finch

 Last year’s LEAP participants had op-eds and 

articles published in the Salem News, Lowell Sun, 

Elyria Chronicle Telegram, and Sno Valley Star.



Talking with the Media

Interview dos and don’ts:

www.ascd.org/advocacyguide

(pages 16 & 17)



Example: Teacher Effectiveness Policy Briefing

 Goal: Position ASCD among the media as a lead 

organization on teacher effectiveness and professional 

development policy and practice. 

 Activities: 

– E-mailed media advisory about the briefing and invited media 

to attend.

– Scheduled ―exclusive‖ with Ed Daily reporters and panelists.

 Result: ―Moving from Highly Qualified to Highly Effective 

Teachers‖ (July 23, Ed Daily) profiles ASCD’s briefing, 

prominently quotes ASCD staff and panel members, and 

features ASCD’s capacity-building professional development 

models. 



Example: ARRA and PD

 Goal: Respond to Scholastic Administrator reporter’s 

query about using ARRA funds for PD, while leveraging 

opportunity to position ASCD as PD expert.

 Activities:
– Sent reporter links to podcast, report, and Web page about 

ARRA and capacity-building professional development.

– Coordinated interview with reporter, David Griffith, and our 

director of PD.

 Result: Article in Sept. issue of Scholastic Administrator 

quotes ASCD staff and emphasizes the importance of 

sustainable, ongoing, effective PD



Amplifying Your Advocacy: The Public

 Indirectly: media, other intervening stakeholders 

or audiences

 Directly: newsletters, forums, social networking

 Why? Policymakers listen to their constituents



Example: ASCD’s Teacher Effectiveness        

Blog Post



Example: ASCD’s Policy Tweeting

www.twitter.com/ascd #ascdpolicy

http://www.twitter.com/ascd


School & District Social Networking

http://kcsdblog.wordpress.com/category/superintendent/ 



School & District Social Networking

http://twitter.com/LeeSchools 



Resources

 Advocacy Guide: www.ascd.org/advocacyguide 

 Communications Tool Kit: www.ascd.org/leapcommunicationskit

 ASCD Inservice: www.ascd.org/blog

 Whole Child Blog: www.wholechildeducation.org

 Why School Communication Matters: Strategies From PR 

Professionals, by Kitty Porterfield and Meg Carnes

 Building Bridges with the Press (A Guide for Educators), 

by Julie Blair

 National School Public Relations Association: 

www.nspra.org



Closing Suggestions

1. Become an ASCD media contact: e-mail 

bmichelman@ascd.org or mmccabe@ascd.org

2. Become an Educator Advocate: 

www.ascd.org/actioncenter

3. Review the ASCD Advocacy Guide: 

www.ascd.org/advocacyguide

4. And, most important, send your LEAP news releases 

and op-eds: www.ascd.org/leapcommunicationstoolkit



Thank You!

Barbara Michelman, ASCD Communications Director,

bmichelman@ascd.org, 1-703-575-5764

Melissa McCabe, ASCD Communications Specialist,

mmccabe@ascd.org, 1-703-575-5637

mailto:bmichelman@ascd.org
mailto:mmccabe@ascd.org


Exercise: Your local media is misreporting 

how your district is using education 

stimulus dollars. What do you do? 

 What is your communications goal?

 Who are your audiences?

 How would you share with media or with the public?

 How will you use data to communicate your 

message?

 How will you measure success?


