
In the traditional 
grading paradigm, 
teachers grade 
everything—learning, 
working, and 
behavior. They may 
give or take away 
points for behaviors, 
such as participation, 
attendance, 
punctuality, effort, 

or neatness. They may give points for work 
habits, such as staying on task, turning 
assignments in on time, or completing 
homework. In addition, teachers may give 
points for extra credit work that is not related 
to the academic goals for the class.

For teachers who believe that rewards 
and punishments are the way to control 
students, grades have evolved into an 
elaborate system of control: Don’t bring 
your book—10 points off; homework a day 
late—50 points off; talking in class—zero for 

the day; tardy—lose 5 points. As grades are 
used to punish behaviors, they overshadow 
the grades students receive for learning. 
All grades are permanent and averaged 
together, and one bad grade can seal 
a student’s fate. When teachers grade 
everything, the grade means nothing.

When we shift to a standards-based grading 
paradigm where only learning is graded, we 
change the game. We use grades to report 
progress toward mastery of the learning 
standards—not behavior or working hard. We 
use homework as an opportunity to check 
for understanding and provide feedback. 
For students, it becomes safe to make 
mistakes and take risks in learning. It’s OK 
not to “get it” right away. Learning—not the 
grade—is the goal. Grades can be improved, 
and redemption is possible—a much more 
motivating approach.

Isn’t it time to rethink grading?  

Cathy Vatterott is a professor of education at the 
University of Missouri-St. Louis.
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Figure 2.1: How Learning Is Defined
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Short on Time: How do I make time to lead 
and learn as a principal?

William Sterrett

Take full advantage of the most import-
ant resource you have: time. William 
Sterrett, a school leadership expert 
and former principal, explains how to 
maximize instructional time by making 
smart use of transitions and recruiting 
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communicate about the work of the 
school in timely, innovative ways; and 
run efficient meetings that cultivate pro-
fessional growth and promote collegial 
learning.
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Identify the best applicants every time 
with this practical advice on the teacher 
interview process. Teacher hiring expert 
Jennifer L. Hindman explains how to 
prepare for and conduct hiring inter-
views that reliably predict a teacher’s 
success. To ensure your hiring practices 
are based on legally defensible ques-
tions and processes, the author offers 
specific guidance, sample questions, 
and process checklists.
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The traditional five-step writing process 
never explicitly teaches students to be 
fluent in their writing. Extreme Writing 
targets precisely that with focused, daily 
writing sessions that provide students 
with consistent, long-term engagement. 
In The Power of Extreme Writing, author 
Diana Cruchley not only outlines the 
process but also describes what it looks 
like in the classroom, explains how to 
assess student work, and highlights 
more than a dozen unique inspirations 
that motivate students to write.
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Creating a successful program focused on 
teaching students science, technology,  
engineering, and math (STEM) poses 
special leadership challenges. This guide 
explains what school leaders can do to  
improve the quality of STEM education, 
help teachers provide rigorous instruction, 
foster students' college and career  
readiness, and develop community  
engagement and partnerships.
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Education technologies aren't just for the 
classroom and student learning. School 
leaders can use technology to be more 
effective too. Award-winning blogger  
and educational technology expert Steven 
W. Anderson explains how and why school 
leaders should use technology and  
outlines a leader’s digital toolkit of  
best tools and practices.
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students to experience small, constructive 
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friendly classroom and provides a raft 
of teaching and assessment strategies 
to help you support students as they fail 
forward toward success.
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Engaging Students with Poverty in Mind DVD Series 

Discover the easiest, most powerful way to demonstrate exactly how to  
implement the breakthrough ideas and strategies from the best-selling 
ASCD book Engaging Students with Poverty in Mind by renowned author 
and learning expert Eric Jensen. Take audiences to elementary and 
secondary classrooms to provide a close look at schools that use smart, 
purposeful engagement strategies to combat the effect poverty has on 
students and achievement.  

(ASCD DVD, 2014) Two 45-minute DVDs

Save on the complete 
set of two DVDs!
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 ASCD New Principal Bundle (4 Books)
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ASCD Principal Resource Collection  
(12 Books)

This collection covers many of the  
essential tasks every principal engages 
in—from managing staff members, to 
administrating programs, to planning 
and guiding school policies. This set of 
12 titles was selected to help princi-
pals strengthen their leadership skills 
and meet the standards set forth by 
the Interstate School Leaders Licen-
sure Consortium (ISLLC).

For a complete list of publications 
included in this collection, go to  
shop.ascd.org.
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ASCD New Principal Library  
(17 Books and 1 DVD)

This library of resources offers an 
unsurpassed educational leadership 
expertise for leadership centers and 
school principal preparation programs. 
The 18 titles in this library can help 
principals strengthen their skills as 
instructional leaders and work more 
productively with others to promote the 
success of all learners in their school. The 
topics covered relate to the standards 
set forth by the Interstate School Leaders 
Licensure Consortium (ISLLC). 

For a complete list of publications included 
in this collection, go to shop.ascd.org.
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For fastest service, order online at shop.ascd.org,  
or call 1-800-933-ASCD (2723), then press 1.

Perfect for starting principals and prin-
cipal preparation programs, this set of 
four titles will help new principals hone 
their instructional leadership skills and 
work more effectively at every level: 

•	 Insights into Action: Successful 
School Leaders Share What Works 
by William Sterrett 

•	 Never Underestimate Your Teach-
ers: Instructional Leadership for 
Excellence in Every Classroom by 
Robyn R. Jackson 

•	 The New Principal’s Fieldbook: 
Strategies for Success by Harvey 
Alvy and Pam Robbins 

•	 Qualities of Effective Principals by 
James H. Stronge, Holly B. Richard, 
and Nancy Catano 

(ASCD book bundle, 2014) 131 to 305 pages
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ASCD Professional Learning Services focuses on building local 
capacity to support new structures and processes, enhance local expertise, 
and ensure sustainability.

Capacity building delivers job-embedded professional development 
through a model that supports the transfer of learning, both on-site and 
online, to all kinds of schools and districts—public, private, and charter.

With a variety of signature capacity-building models to choose from, 
you get tailored professional learning and coaching support that 
administrators and teachers need to succeed.

ASCD leads  
capacity- 
building  
professional 
learning.

11 ASCD develops 
local leadership and 
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Local 
educators 
implement  
school 
improvement.33

ASCD 
provides ongoing  
follow-up with 
coaching,  
workshops,  
and feedback.

44
Schools  
see student growth  
and increased 
academic 
achievement.

55

Build New and Sustainable Solutions

Choosing a Model for Change
We start by selecting a framework for improvement that is customized 
to your learning community’s needs and resources. 
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“It’s a very supportive 
model. Rather than being 
talked at or receiving 
information, teachers were 
given opportunities to 
discuss topics and reflect in 
the moment.”
—Jay Marks, PD facilitator for 
Southfield Public Schools

Capacity-Building Areas
•	 Leadership development and coaching
•	Connecting professional learning to student learning
•	 Teacher effectiveness
•	Curriculum design
•	Data-informed professional development
•	Best practices in classroom instruction
•	 Standards-based instruction, implementation, and assessment
•	 Technology integration

Using a Blended Approach
Whether your preference is face-to-face, online, or blended 
learning, we provide the right combination of approaches for your 
identified needs.

ON-SITE LEARNING
Have ASCD Faculty come to your school or district for workshops, 
coaching, development of demonstration classrooms and labs, 
model lessons, and professional learning communities’ protocols 
and practices.

ONLINE LEARNING
Have educators learn anytime with ASCD’s innovative PD In Focus® 
streaming video platform and PD Online® courses. Virtual 
coaching and facilitated online experiences are also available.

BLENDED LEARNING
Get the best of both worlds with face-to-face learning experiences 
integrated with digital learning based on the unique needs and 
preferences of your school district.

Download a free white paper 
and watch a video example to learn 
how Southfield (Mich.) Public Schools 
partnered with ASCD Professional 
Learning Services to build capacity, 
change school culture, and improve 
instructional practice. 

Go to www.ascd.org/southfield 
for a free white paper.

To watch the video, go to  
www.ascd.org/southfieldvideo.Contact us today  

for a free consultation 
and discover how ASCD 
can develop a customized 
learning plan for your 
school or district.

E-mail:   
programteam@ascd.org

Phone: 1-800-933-2723  
or 1-703-578-9600, ext. 5773

Online: www.ascd.org/pls

>

>

Order Online at shop.ascd.org  |  ASCD MARKETPLACE

A
SC

D
 M

A
RKETPLA

C
E



Best Educational Software Awards

ComputED Gazette, Carlsbad, CA

Winner of 20TH ANNUAL 

BESSIE AWARDS
* *

Named BEST Online  
Professional Development  

Tool in 2014

PD In Focus is an essential on-demand professional 
development tool that provides online access to ASCD’s 
extensive streaming video library.

Faculty at any grade, subject, and experience level can 
watch powerful video examples  demonstrating effective 
teaching practices that are essential to accomplishing 
the goals of accountability-based education systems and 
increasing student achievement.

Watch hundreds of hours of classroom examples 
featuring ASCD authors and experts, including videos on:

•	 Principal Leadership NEW
•	 The Innovators: Integrating Literacy into Curriculum
•	 Vocab in Action: Critical Vocabulary Strategies for  

Your Classroom
•	 Conducting an Effective IEP Meeting
•	 Common Core: Elementary and Middle School Math
•	 Common Core: High School Math

PD In Focus brings 
successful teaching 
practices to life!

SIGN UP  
NOW FOR YOUR  
FREE TRIAL AT
www.ascd.org/pdinfocus

FREE TRIAL

Your 14-day trial includes 
access to all channels and 
topics. Sign up at www 
.ascd.org/pdinfocus.

Get a Subscription for 
Your School or District

Find out how to 
implement PD In Focus 
in your school or district 
today. Call the ASCD 
Program Team at 1-800-
933-2723 or 1-703-578-
9600, ext. 5773, or e-mail 
programteam@ascd.org.

SATISFACTION GUARANTEED!
Our goal is to exceed your expectations for high-quality 
products and service. If within 45 days of receipt you feel 
that we have fallen short of this goal, we will issue you a 
credit, refund, or exchange. 

Please note: E-books and downloadable products are 
nonrefundable and cannot be exchanged. Please purchase 
carefully as all sales of digitally delivered products are final. 

SAVE WITH ASCD DISCOUNTS!
10–49 copies of a single title, subtract 10%; 50 or more copies 
of a single title, subtract 15%.

For 1,000 or more copies of a single title, call 1-800-933-2723, 
then ext. 5773, or dial direct 1-703-575-5773.

ONLINE (fastest service):  
shop.ascd.org

PHONE: Toll-Free 
1-800-933-ASCD (2723) or dial 
1-703-578-9600, then press 1

Hours: Monday–Friday,  
8:00 a.m.–6:00 p.m. ET

FAX: 1-703-575-5400

E-MAIL: member@ascd.org

MAIL: ASCD, P.O. Box 17035 
Baltimore, MD 21297-8431
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