
Redefining Student Success 
Within Meaningful 

Accountability Systems

Deb Delisle
January 18, 2017



ASCD and Accountability: 
Redefining Student Success

All schools and communities should embrace a 
broader, more comprehensive definition of 

student success that prepares graduates
for college, careers, citizenship, 

and lifelong learning.



ASCD and Accountability: 
Redefining Student Success

• Promoting continuous support and 
improvement

• Focusing on capacity building

• Incorporating multiple measures



Why a Multimetric Approach?

• Prioritizes a focus first on students and what’s needed to 
prepare them for success, rather than leading with the 
measures.

• Recognizes that students are more than a score on a given 
assessment at a given time.

• Provides promise that an accountability system can be grounded 
in a cycle of continuous improvement.

• Allows a mission statement to be lived.
• Addresses barriers to learning and teaching and re-engaging 

disconnected students.
• Enhances equity of opportunity.



Multimetric Accountability
ESSA……

requires inclusion of nonacademic 
measures of school quality 

or student success.

How can states and districts use this 
requirement to support a whole child 

accountability system…one that is 
meaningful?



Multimetric Accountability 
in ESSA

Measures of school quality or student success:
Must meaningfully differentiate schools 
Must be used in all schools
Examples:
School safety and climate
Student, educator, or family engagement
Access to advanced coursework
Postsecondary readiness



Below grade level reading ability…. hunger… 
asthma… bullying… vision… below grade level math 
ability… violence… connectedness… poor disciplinary 
record… English language learner… hunger… 
homelessness …engagement … limited vocabulary…
fear of safety…self concept…family stressors…etc.

Which influences the child's ability to learn?



Below grade level reading ability…. hunger… 
asthma… bullying… vision… below grade level math 
ability… violence… connectedness… poor disciplinary 
record… English language learner… hunger… 
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Which influences the child's ability to learn?
On which do we focus?
Which do we dismiss?

Which are educationally acceptable to target?
Are any socially acceptable to ignore?



Esteem

Love & Belonging

Safety

Physiological

Actualization

Abraham Maslow’s Hierarchy of Needs
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Love & Belonging

Safety

Physiological

ASCD’s Whole Child Tenets

Healthy

Safe

Engaged

Supported

Challenged

It’s an 
understanding 
that students 
cannot learn 
unless they are 
healthy and safe.





If decisions about education policies and 
practices started by asking what works for each 

student, how would resources — time, space, 
and human—be arrayed to ensure 

each child’s success? 

If students were truly at the center of the 
system, 

what could we achieve?  
How would students benefit?
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• Mission: Our schools provide a challenging and 
engaging education to prepare all our students to 
become responsible citizens and succeed in college 
and career.

• Mission: The teachers, administrators and staff of the 
XXXX believe in the equal worth and dignity of all 
students and are committed to educating all students 
in meaningful and relevant ways.

• Mission: XXXPublic Schools instills a love of learning 
in its students and prepares them to be responsible 
and productive global citizens. 
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In each case, the “success” is defined as 
measures on summative assessments 

and, at the HS level, the graduation 
rate.



“You can’t look at a single grade and 
be truly clear about whether or not 
students are healthy, safe, engaged, 

supported, and challenged- especially 
based on a narrow definition of 

student success.” 
-Joshua Garcia, Asst. Supt. Tacoma, WA



“You can’t look at a single grade and 
be truly clear about whether or not 
students are healthy, safe, engaged, 

supported, and challenged- especially 
based on a narrow definition of 

student success.” 
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How do you do respond to this in an 
era obsessed with testing?



Students are Depending 
Upon Us As Leaders 

Every decision we make tells students 
what it is that we value.



Leadership: 
Keeping Up With the Demands
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