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Focusing on the “three Cs” of technology implementation—creation, curiosity, 
and collaboration—Tasks Before Apps offers K–12 teachers

• Detailed advice for (and copious examples of) tech-infused lessons that help  
students meet learning goals while also developing vital digital citizenship skills.

• Customizable checklists and graphic organizers for planning tech-enabled 
activities; choosing appropriate programs, devices, and platforms; and setting 
unit and lesson goals.

• Recommendations for and links to apps and online resources to facilitate and  
energize learning.

• Reflection and brainstorming questions for use in book clubs and PLC 
discussions.

Knowing how to navigate technology wisely—how to communicate effectively on  
posts and message boards, locate credible information on search engines, and select
efficient, cost-effective equipment—is essential for both teachers and students. 
Whether you are a novice or a veteran, teach kindergarten students or high school 
seniors, this book is an indispensable guide to furthering academic skills, social  
development, and digital aptitude in the classroom.

Content-hosting websites, videoconferencing apps, grade- or subject-
focused social media accounts: with such a dizzying array of mechanical 
and virtual help at our disposal, it can be a challenge for educators to 
know where to even start. Educator and technology consultant Monica 
Burns can relate, which is why she wrote this book: to share strategies, 
tools, and insights that teachers can use, regardless of subject or grade 
level, to effectively incorporate technology in the classroom.
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INTRODUCTION
From the day I put pencil to paper to outline each of the chapters in 

this book to the moment this book sits in your hands, the landscape 

of digital tools has changed. Technology’s rapid evolution over the 

course of months, not years, is a reminder of how important it is to 

keep our goals for student learning front and center. This book was 

designed to put the learning first, to help you leverage the power of 

technology to place tasks before apps.

As a classroom teacher, I was continually amazed by the 

possibilities a new website or app offered my students. Digital 

tools opened up a world of content for students to access and 

ways for them to explore and apply the information and ideas that 

were once confined to their textbooks. As educators, we have the 

opportunity to leverage digital tools to address more than a list of 

objectives—to teach the transferable skills we strive to ensure that 

each child masters.

Tasks Before Apps was designed to help educators take tradi-

tional lesson design to the next level by providing inspiration and 

actionable ideas for technology integration in K–12 classrooms. 

This book places emphasis on three overlapping, intertwined cat-

egories: creation, curiosity, and collaboration. As students create 

a product, they dive into content, demonstrate understanding, and 

make a shareable creation. When we honor and cultivate curios-

ity, students explore their personal interests, wonder about the 

world around them, and see our time together in the classroom 
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as relevant and purposeful. When students collaborate, they learn to think 

critically, compromise, and develop a skill set essential for success both 

inside and outside school.

This book outlines a way to examine your current practice and infuse 

tech-rich experiences to (1) turn students into creators, (2) honor students’ 

curiosity, and (3) provide opportunities for collaboration. Although I’ve 

called out so many of my favorite digital tools throughout this book and 

included vignettes in which other educators share their own favorites, this 

book is designed to help you focus on your learning goals, design rigorous 

tasks, and choose the right tools for your students. It’s not about the lat-

est tablet or the fastest laptop but about designing learning experiences 

that use the power of technology to reach every learner. To that end, I’ve 

included forms and templates in Appendix A to support you in your plan-

ning and goal setting. (For added utility, these forms can be downloaded at 

http://www.ascd.org/ASCD/pdf/books/Burns2017forms.pdf. Use the pass-

word “Burns2017118019” to unlock the PDF.)

Digital tools let us capture student voice, change the way students 

interact with the world, and provide an audience for children of all ages. 

When technology is partnered with rich learning experiences in a thought-

ful, purposeful manner, we can elevate traditional instructional practices to 

prepare students for the world of today and tomorrow.
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