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Gene Carter Named New ASCD Executlve Dlrector

ulminating a nationwide search,
the ASCD Board of Directors last
month overwhelmingly approved
Gene Carter, superintendent of
the Norfolk, Va., public schools, as ASCD’s
new executive director,

Carter, 53, will take the post in July,
replacing Gordon Cawelti, ASCD’s
executive director for the past 19 years,
Carter has held a variety of teaching and
administrative posts in the Norfolk schools
since 1962 and has been superintendent
Yince 1983, His professional achieve-

" ments include being selected the first
National Superintendent of the Year by
the American Association of School

A new era begins
as Carter succeeds
fongtime director
Gordon Cawelt1.

Administrators in 1988. Carter is a long-
time ASCD member and has served on its
Board of Directors. He is married and has
{wo children.

Cawelti's depatture closes a chapter of
unprecedented growth for the Association,
Since Cawelll took the reins as executive
director in 1973, ASCIY's membeiship has
leaped from 13,000 to more than 150,000,
and the Association’s progratmns, products,
and services have increased in both
quality and quantity. Long-term ASCD
members say Cawelti’s vision and
leadership have strongly contributed to

. ASCD's improvement (for more on
Cawelti's legacy, see pages 3-5).

In remarks to the Board of Directors

at ASCD’s Annual Conference in New

ASCD Execuitve Dirvector Gordon Cawelti, left, greets Norfolk, Va., schoo!l superintendent
Gene Carler. Carter will succeed Cawelti on July 1.

Orleans, Carter praised ASCD's accom-
plishments during Cawelli's tenure and
said he hoped to help build on that
foundation,

“ASCD is truly stronger and more
effective today than at any poinl in its
proud history,” Carter said. “We could not
find a stronger foundation upon which to
build a new tradition than the progress
and achievements realized during the
past 19 years under the able, strong, and
compassionate feadership of Gordon
Cawelti. With our basic foundation
firmly in place, we must maintain our
momentum, re-examine our paradigms,
and continte to seelk ways to ensure that
ASCD values are reflected in decisions

affecting schools today and tomorrow.”
Self-possessed and soft-spoken, Carter
has deep roots in Virginia. Born in the
cenfral Virginia town of Staunton, he has
lived and worked in the state for nearly his
entire life. When he began teaching in
1960, at a Catholic military academy, he
planned to pursue a legal career, But the
satisfaction he found in teaching made him
decide to remain an educator. “T began to
enjoy seeing the spark ignite within the
kids.” After several years in the classroom, -
he rose through the administrative ranks
in the Norfolk schools, an urban district of
36,000 students, to his present position,

Continned on page 2
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Carter has earned wide respect for his
achievements as Norfolk superintendent.
When he first took the post nine years ago,
the district’s dropout rate was about 14
percent—the highest in the state, Under
Carter’s leadership, that figure has been

Gene Carter

reduced to 5 percent, while academic
standards have been tightened. “We
worked actively to increase promotion
requirements and to improve student
performance, which we've done,” he says.

i —————————

o A Guide for Reviewing School
Mathematics Programs, edited by Glendon
W. Blume and RobertF. Nicely, Ir., is now
available for sale. Published jointly by the
National Council of Teachers of
Mathematics (NCTM) and ASCD, the
Guide is designed to help school districts
analyze their mathematics programs in the
areas of goals, curriculum, instruction,
evaluation, and teacher and administrator
responsibility. To order, contact ASCD
Order Processing, 1250 N, Pitt 5t.,
Alexandria, VA 22314; (703) 545-9110.
Stock no, 611-91163. Price: §8.00.

 The University of California-Los
Angeles seeks racially mixed seco ndary
schools that are experimenting with
alternatives to tracking/ability grouping to
participate in a national study. Interested
public or private schools should contact
Professors Jeannie Oakes and Amy Stuart
Wells, Graduate School of Education,
UCLA, Los Angeles, CA 90024; (310)
825-5423.

« Correction—The location for the
Township High School District 214
mentioned in the February Update was
incorrect. The district is located in Arling-
ton Heights, 0. Update regrets the ervor, W

Carter also helped to establish a
scholarship foundation (with private sector
funding) that enabled every student
earning a 2.5 or higher grade point
average to atiend college. Another source
of pride for Carter is a district-operated
early childhood center for three-year-olds,
which opened this school year, “We've
wrapped community resources around the
center, including health services, social
services, parent training, literacy training,”
he explains. The center’s services are
especially important, he believes, because
“if we're really going to influence and
improve the life chances of youngsters in
the urban environment, then we have to
hegin with early childhood education.”

Carter intends to foster the same kind of
innovative approaches at ASCD. To help
ASCD members deal with the quickeding
pace of societal change, the Association
itself must be creative in its daily
operations and long-term efforts, Carter
helieves.

Expanding ASCD’s influence on
education policy is another priority. Carter ,.—.
anticipates that ASCD's voice will speals 3
out more strongly on critical national -
issues, “becoming a more forceful
spokesperson, if you will, for our
constituents: strengthening our presence
on Capitol Hill, in the governors’ offices,
and creating new linkages with other
professional organizations.” Expanding
ASCD’s influence is part of the
Association’s strategic plan.

Carter relishes the opportunify to have
broad influence on his profession as head
of an international organization. “I've
always had a deep feeling of wanting to
help others to realize their potential, and I -
think the structure of the organization
lends itself to doing that”

“The schools of today shape the society
‘'of tomorrow,” Carter emphasizes. “The
fundamental challenge to us is to foresee
and shape that change to our benefit.” W

—John O'Neil and Scott Willis

Stephanie Marshall Urges Focus
on ‘Interconnections’

here's a symbolic significance
in the fact that Stephanie Pace
Marshall, ASCD’s new President,
has a collection of kaleidoscopes.
For Marshall, kaleidoscopes are more than
just intriguing displays of shifting colors
and patterns, They also serve asa
metaphor for interconnections and
synthesis—lwo concepts she believes are
fundamental for educators.
Interconnections and synthesis—the
combining of parts to form a coherent
whole—are pervasive themes in Marshall's
life and work. Before she embarked on her
edueation career, for example, her ambition
was to be both a physician and a minister,
Yet she’s never regreited her decision to
become an educator. “T still get to practice
aspects of the other two fields,” she jokes.
Throughout her professional life,
Marshail has worked to cultivate alliances
between her own organization and others
holding similar values. Her belief in
synthesis is also reflected in the interdis-
ciplinary nature of the program at the
liinois Mathematics and Science Academy,
where she has been executive director
since 1986, The Academy, located in
Aurora, 11I., is a publicly funded three-year
residential high school for students highly
gifted in math and science-—one of nine
such schools in the nation. Before joining
the Academy, she was superintendent of
schools in Batavia, Iil., having begun her
career in 1967 as an elementary school
teacher,

Stephanie Pace Marshall

Marshall is closely identified with the
Academy. As its founding director, she
transformed the school from a concept to
a reality, including designing its instruc-
tional program. Getting the fledgling school
on its feet posed cuite a challenge, “Many
peaple thought we were doomed to
failure,” she recalls. That the Academy is -

i

Continued on page 1
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Gordon Cawelti Leaving ASCD After
(19 Years at Helm

n late 1988, Gordon Cawelti gathered
ASCIY's Executive Council and
Executive Staff at the foot of the
Berlin Wall. No matter how swift the
pace of global change, Cawelti told those
assembled, one thing would never change.
“The Soviets will not give up East Ger-
many,” he said. “They paid too high a price
for it.” Little more than a year later, of
course, the wall was reduced to rubble and
the nations hehind the Iron Curtain altered
in ways that no one could have foreseen.
Not even Gordon Cawelti, :
Muffing the call on the fall of commu-
nism is forgivable, however, given the
extraordinary track record Cawelti has
established as ASCD’s executive director.
Cawelti, who is stepping down next month
after 19 years at the helm, has shown a
remarkable ability to foresee how ASCD
could better serve its membership. With
Cawelti’s leadership, ASCD has greatly
expanded and diversified its products and
services fo meet member needs. The
Association also has experienced
phenomenal growth in membership, which
has increased from about 13,000 to more
than 150,000 during his tenure (see chart,
. 5). ASCD officers-and '
5taff members who have
worked with him say
that it’s hard to
overestimate the
infltence Cawelti
has had on an
organization
that has
changed
significantly under
his leadership.
During Cawelti's
tenure, ASCD has
been
marked

by “tremendous growth—not only in
membership, but in diversified products
and services and in an enlarged profes-
sional credibility and reputation,” says
ASCI President Stephanie Pace Marshall.

“The organization now is profoundly
different than when he came,” says O,L.
Davis, Jt,, a former ASCD president who
has also served on the ASCD staif.
“Clearly, ASCD now is a reflection of
Gordon Cawelti more than any other
person or group.”

Newer ASCD members and staff might
have difficulty realizing how different the
Association was in 1973 when Cawelti left
the superintendency of the Tulsa, Okla.,
public schools to direct ASCD. Despite the
success of the annual conferences and
Educational Leadership, ASCI) was strug-
gling financially, Also disturbing, say some
staff members and officers from the early
*70s, there appeared to be a dearth of new
ideas. The prevailing attitude before
Cawelti came to ASCD “was that things
were olkay as they were,” says Nancy
Olson, vice president for publications at
the American Society for Training and
Development and an ASCD staff member
from 1969-83. “There was no thought that
things could be better.”

“When Gordon was hired, he was
seen as sormeone who woutld be
entrepreneurial, who'd be able to

break some molds,” says Davis.

Cawelti has lived up to that
hilling, From launching ASCI’s

National Curriculum Study

Institute series (now called

Professional Development
Institutes) to overseeing the creation
of ASCH¥s Curriculum/Technology
Resource Center, Cawelti has been
the impetus behind just about every
effort to improve and expand ASCD's
products and services (see time-
line, pp. 4-5). “Gordon has
personally invented virtually
every piece of ASCD's
program,” says Ron
Brandt, ASCD's
executive editor.

Cawelti “took an Association that was
struggling financially and dying on the
vine intellectuatly, and he built it up to
what it is now,” John Bralove, ASCD’s
director of administrative services, says in
summing up Cawelli’s impact on ASCD,
“He had a vision of what he wanted to do
and he just did it.”

An Eye for Innovation

Vision and intuition are words used
frequently to describe Cawelti's leadership.

“Gordon is really a true leader,” says
Barbara Day, a former ASCD president.
“He has a vision, and he backs that up with
action.” Cawelti has seldom been content
fo follow the lead of others, adds Phil

Continued on page 4
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Continued from page 3 country more than any survey. And, more go of the reins, especially during the first
Hosford, another former ASCD president. often than not, he’s been right. He knows decade of his tenure at ASCD. Initially, he
“He’s never been the kind of person who what people want or need long before they was expected to be a “take charge” leader, -
just saw where people wanted to go and know they need it.” ASCDY's entree into the says Berreth, In those early years, Cawelti §
then got out in front.” Says Marshall: videotape market, for example, was joked that his version of shared decision
“Gordon has always had a clear sense of Cawelti's brainchild; he filmed the first - making was that “he made a decision and
where the organization needed to go and video (on middle schools) himself, using then he shared it with his staff,” says
how to orchestrate things to get it there,” borrowed equipment. ASCD videotapes Brandt, There were few committees or

Both staff members and officers say that now bring in more than $3 million in teams with decision-making authority, and
ASCD’s move to strategic planning, which income annually. Cawelti had a hand in just about every
occurred during Cawelt’s tenure, has At times, Cawelti's enthusiasm for new ASCD preduct and service,
helped to focus the Asscciation’s activities ideas conflicted with his goal for ASCD I "It's not easy for Gordon to be a col-
and better prepare for future member headquarters to be “lean and mean,” staff laborative leader,
needs. Using a strategic planning process, members nole somewhat ruefully. In 3 because he's so

ASCD staff members and officers “scan” short, there wasn't always available staff intuitive and
internal and external factors, describe how to follow up on Caweltt's ideas for new such a visionary
the organization should look in the future, products and services, “There was a time that he can
and develop action plans on how to get when we really feared Gordon’s coming become
there. Since the inception of strategic back from a (rip with new ideas,” jokes impatient with
planning, the Association has published Diane Berreth, ASCD'’s deputy exectitive the collaborative
several five-year plans and created “focus  °|  director. “He reads too much on airplanes,” process,”

areas” of program concentration, ASleD,S adds Bralove.

work in one former focus area, thinking L. .

skills, is credited by some experts as a Cultivating Leadership

majot source of interest in that topic by Given Cawelli’s penchant for entre-

the education community from the e preneurship and leadership,

mid-1980s to the present.

Another cornerstone of ASCD’s success
over the years has been Cawelti’s intuitive
style, Time and again, Cawelti has shown a
knack for taking an idea and turning it into
an ASCD service, sometimes before a
marketing analysis showed a need. “He
travels in the field, he gets an ides, it
resonates with him personally, and he
does it,” says Bralove. “I think he trusts
his sense of what's needed around the

it has sometimes
been hard for
him to let

o
vt

1979 First purchase of headquarters building,
tocated across the Potomac in Alexandria, Va,,
intha historic Old Town area.

1973 Gordon Cawelti takes post as ASCD executive director, ASCD has
13,000 members and 21 staff members. The annual budget is $640,000,
and dues are $30 for a comprehensive and $20 for a non-comprahansiva
membership. Headguarters is located in National Education Association

{NEA]} building in Washington, D.C.

1974 ASCD launches National Curricutum Study Institutes
program, a small series of institutes to. "help curricuium leadars
remain informed about developments in the rapidly changing
field of instruction,” Professional Development Institutes, as they
c;z; 11199&3 named, are being presenied on 126 different topics during

1980 ASCD's member newsletter, News
Exchange, is revised and appears as ASCD
Update. ASCD Curriculum Updsie, a
guarterly newslatter focusing on one
curriculum ares, also appears as a member
benefit.

1977 “Designing a Middle School for 1980
5ar1y|Adu|escsrgs," ASCD's llirst séaff aSCD 5 "
: i evelopment videotape, is released. esearch
. ggﬁg Iirﬁ(tstemfl:iir:‘l%é?—city Ag;‘;dgﬁ‘ﬂﬂ;ﬁ Income front videotapes now totals more than Information

educators, Cawelli of the Educational £3 miiltion per year. gﬁ;‘ﬂi@ggbﬂ
convenes first meeting Leadars as asewvicato | 1981 First meeting of a
of Urban Curriculum Consortium (ELT), members and | from around the nation o
M. s Vo sl ” R by
t'!se:wtpk meeling several administrator hmown as the These projects, lnter calfed
months ago. %?32';5}:32; ?;"9 Research & logether educators to heay

; to develop long-range impr
nteet regularly o {%"%?;ranan b long-range imp,

discuss education

disciuss ed : depariment,
passibifitl'qx Jor gjris':::;:'; as [
collaboration. many as 300 v

{nquiries a

. aonth,
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Berreth says, “What most impresses me

about Gordon is that he has worked hard
~and successfully to change his leadership
- Btyle to fit changing times and a changing
““institution,” In the past decade, ASCD staff
members have had expanded opportuni-
ties to take leadership roles and share in
decision making.

Several former ASCD presidents add
that Cawelti did his best to cultivate theiy
leadership. “He really guides you and
helps you see the larger picture,” says
Corrine Hill. “Gordon never stood in my
way in terms of leadership,” says Barbara
Day. “He really encourages people to do
their best,”

Some current and former ASCD staff
members, moreover, credit Cawelll with
giving them opportunities to enhance their
gkills, Carolyn Shell, who came to ASCD
as a receptionist in 1972 and is now a
special projects coordinator, says Cawelti
“has been very caring and very support-
ive,” Elsa Angell served as Cawelti’s
administrative assistant and cut her teeth
in the publishing field as an editor of News
Exchange (the forerunner to ASCD
Update). “1 don’t know if he knows I think
of him as my mentor, but T do,” says
Angell, who now does work in adult
literacy. “He really gave me the oppor-
funity to grow.”

Qthers will remember the personal

-~ . touches and pestures that have charac-

terized Cawelti’s tenure, The annual
~-"Christmas dinner and party for staff and

shows on the weekend and hang up a new
piece of artwork on Monday morning.
Handwrltten notes of appreciation to staff
on thelr birthdays. The institution of
flex-time, which made life easier for staff
with families. The suppott offered to staff
members dealing with a death or illness in
the family, “He never forgot the person,
and that's very important,” says Anne
Dees, a staffer firom 1978-83 who hasn't
forpotten Cawelli's support when her
daughter suffered from a serious illness.

ASCD’s Membership has expanded
dramatically under Gordon Cawelti’s
leadership.

{in Meiﬁbéts)

1977 1982 1987 1992

touched to the personal stamp he placed
on ASCD products and services, Cawelti's
legacy as ASCD executive director will be
powerful and long-lasting. “He has set the
tone, over the years, in words and in
deeds,” says Teola Jones, who coordinates
ASCD advertising and exhibits. Sara
Arlingion, who worked at ASCD from
1959-88 as Annual Conference coordi-
nator, sums up the feelings of many when
she asks: “Who else is going to dream the
big dreams that he had?” R

their guests. The way he would go to art From the staff members and officers he

—John O'Neil

1983 ASCD charters its first international affiliate, located
in Germany. ASCI¥s Affitiates program now includes 61
affiliates in the United States and elsotohere with more than
36,000 affiticte mentbers.

1991 ASCD publishes the
ASCD Curriculum Handbook,
the first major efiort of
ASCO's Curriculurmy/
Technology Resource Center,
Movre thon 1,000 educalors

1983 First ASCD policy analysis project, a have alveady signed up for the

study on the potential impact of Florida’s
sftort to raise graduation reguirements, is** >~
ublished in Educational Leadership. Now
notwn as Issues Analysis reports, this series of
publications has included studies of religion in
fhe crrriculum, meril pay, and schoot choice.

service.

1981 Educational Leadership
wins “Golden Lamp Award”
from the Educational Press
Association of America as the
top education journal.

1989 ASCD moves
fo its present
headquarters building,
at 1250 N. Pitt St., in
Alexandria, Va.

Cawelti’s Tenure: 1973-1992

1985 ASCD launches
Networks program with five
networks. This information-
sharing program now sivnbers
37 networks serving 10,000

1892 Gorden
Cawslti 1o step down
from post as ASCD
execulive director,

1988 ASCD nets ifs 100,000th member,
Bobbie Davis, an elementary school
principal in Utica, Miss.

schools Hesmbers. ASCD has more than
by ASCD 150,000 members

1 General . L and 130 staff
chool.” 1985 ASCD publishes first issue members. The

uns, bring of the Journal of Curriculum and annual hudget

akers end Supervigion. This quarterly publication exceads $18 million,
plans. now reaches 4,000 swbscribers. and dues are $89 for

a comprehensive
membership and
$56 for a non-
comprehensive
membership.
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 Message from the Executive Director

A Few Words of Thanks . . . and a Look Ahead

ext month, my 19-year tenure as

ASCD's executive director ends,

Before I go, I want to leave with

some thanks and a look ahead
at some needed directions in the effort to
improve schools,

When I was ialked into coming to ASCD
in 1973, I didn't have the slightest intention
of remaining this long. I fancied myself a
“turnaround manager,” having played this

With the help of
others, I tried to
build a vision of
what ASCD wanted
to become, and then
I tried to fulfill that
vision.

rele in each of my four previous jobs in the
public schools. With the help of others,

I tried to build a vision of what ASCD
wanted to become, and then I tried to help
lots of people fulfill that vision, Each year,
it seerns, there was always one more big
task to be done. After almost two decades,
two million miles in the air, hundreds of
speeches, and many more meetings, it's
time for me to step aside to offer the
chance for fresh leadership in curriculum,
instruction, and supervision.

I owe a debt of thanks to so many that I
dare not name one for fear of offending
many. Nineteen presidents, scores of
members of the Executive Council and
Beard of Directors, and many committees
have made important contributions to
what ASCD has become during my tenure.
1 must tell all of you that your elected
officers have always taken your sugges-
tions and their responsibilities very
seriously. These governance officials set
the policy and help staff members shape
ASCD’s program each year. Similarly, 1
have been privileged to ohserve affiliate
leaders around the world contribuling
numerous hours to plan and conduct
ASCD affairs at the local level.

If I have been a successful leader, it is
because the ASCD staff has helped make
me one. In truth, ASCED's increasing mem-
bership has forced me to spend much of
my time trying to cope with the conse-
quences of that growth. We've had to move
several times to create space for more
staff. We've changed computer systems
three times as technology improved.
We've tried, above all, to maintain a
healthy work culture for employees. Staff
members, despite heavy workloads, have
done much to ensure that ASCD values
and beliefs are not only clear but adhered
to. I am certain that ASCD produets and
services will continue to be high quality-
hecause of the efforts these employees
have made to create a culture that
demands taking pride in one’s work.

Key Issues

A close friend of mine, the late Harold
Spears, served for 12 years as superinten-
dent of the San Francisco public schools
during some of the most turbulent years of
public education. He once told me that it
was said of him that he was too liberal for
the city when he came and too conserva-
tive when he left, even though he was the
same person. 1 hope this won't be said
about me, but it probably wili, so let me
leave my watch with a few ideas that I
hope will be realized in the years ahead:”

» We must build better partoerships to
bridge the work of scholars and the
needs of schools, One focus must be
determining the interventions that suc-
ceed in improving student performance on
significant outcomes. The federal govern-
ment needs to play a more active role in
this, both in terms of allocaling more
resources and in supporting the kind of
longitudinal research on school effects
that is needed. University investigators
need to hone in on how schooling can
overcome the serious learning deficits of
many students.

¢ The eclucation enterprise is badly
divided on what it will take to develop
firstrate schools all across the country.
Politicians are much more in the driver’s
seal than ever before in our country's
history. The education commumity
must play a greater role in deliber-
ating policy and developing reform
proposals, The participation of politicians
is good news in that their leadership is
hadly needed. The bad news is that they
often seem more driven by quick fixes and
appealing sound bites than a realization of
what it will actually take to restore schools

A rettp

)

as the central social.and intellectual
institution in a child’s life. Urban schools,
for example, aren’t served by more
rhetoric about how bad they are: they
need better facilities and technology,
highly trained teachers equipped to meet
their students’ needs, and lots of parental
and community agency support.
Regrettably, none of the current
presidential aspirants shows the vision and
grasp of local realities needed to begin to
turn around schools that are failing their
students. :

o Educators are fond of saying that
school choice and new assessment
strategies, in and of themselves, are
insufficient to improve school quality. But
we must be more articulate on what we
believe is needed. I think this involves two
elements; (1) forcefully demonstrating the
financial costs of excellence, If schools
are being asked to do more than ever
before to help each child become a
successful learner, they will need the
resources to do so. (2) Investing in
activities to make teaching a true
profession, Teachers are being asked, as
never before, to diagnose the needs of o
each student and provide appropriate h
learning activities to ensure success. We % 7
need to reconceptualize teacher training
and staff development.

ASCD can play a vital role in helping
these ideas become a reality, and I hope
the Association will find ways to involve a
far larger number of members in helping
shape the future. It has been my pleasure
to be your colleague the past two decades, .
and I hope to cross paths with many efyou
during the next phase of my career. i



Policies Based on Flawed Assumptiohs, Cawelti Says

ould-be school reformers,
armed with misinformation
about the quality of U.S,
schooling, are focusing their
policy work on imagined problems rather
than real ones, ASCD Executive Director
Gordon Cawelti said in & farewell speech.

“There are a significant number of very
persuasive critics who seem to thrive on
repeatedly pointing out weaknesses in
schools,” Cawelti said, alluding to the
drumbeat of negative headlines on U.S.
student achievement. But much of the data
used to assail U.S. schools’ performance,
such as SAT scores ot international test
results, are being misinterpreted by
critics, he said. Flawed assertions then are
used to buttress supposed solutions, such
as the privatization of schools and national
tests, Many critics, Cawelli charged, have
distanced themselves from the local
schools where the real problems—and

. perhaps some solutions—might be found.

For example, Cawelti told of working
recently in Harlem with a group of Chapter
1 teachers on a plan to raise student
achievement. Asked to rank 10 possible
explanations for low student achievement,
teachers named as the top three the
diminished role of parents in their
children’s lives; social conditions such as
crime, drugs, and violence; and inadequate
financing to get the job done. The
leastnamed contributors to low student
achievement? A failure to set high
standards for student achievement and a
dearth of information from tests, Yet these
areas have become a major focus of
national and state policy deliberations, he
noted (see p. 7). “It’s not that school reform
isn’t needed, but we'll never successfully
reform our schools unless we're clear
about what we want to fix,” Cawelti said.

Educators and others concerned with
the welfare of today's students must better
articulate to policymakers the main
obstacles to student success and what
initiatives might remove the barriers, said
Cawelii, Then they must fight for the
resources they need to do the job and
provide evidence that the investment has
helped to achieve their aims. In today’s
political climate, “you can’t be vague or
fuzzy about it, because if you are, you'll
never get thai money again,” he said.

As educators plan school programs
appropriate not only for today's students
but for tomorrow’s, they need to pay
special attention to research showing why
some adults thrive at home and in the
workplace, Cawelti added.

Doug Heath's research, for example,
has found that successful adults have good
cognitive skills, are eritical thinkers, and
are lifelong learners. Good schools have

- five areas: American and world eivilization,
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traditionally emphasized these qualities.
Buf Heath's research also shows that
successful adults do much more; they are
empathetic, see multiple sides of issues,
are honest, have a sense of humeor and
self-insight, and consistently model certain
values. And research on workplace
requirements in the U.S. Department of
Labor's SCANS report shows that job
applicants need not just basic academic
skills but such atiributes as an
understanding of how systems worlk, the
know-how to select and use appropriate

technologies, and an ability to work in
teams, Cawelti said.

In reflecting on how the school reform
movement has focused almost entirely on
academic subjects, Cawelli said these
research findings show the need for
schools to be broader in their goals and
their thinking on what a well-prepared
graduate is, “Because they are less
quantifiable doesn’t mean that we should
ignore them,” he said of the newer
outcomes beirig proposed for students, W

—John O'Neil

Florida School Puts ‘Cultural
Literacy’ to Test

w Patricia Scott

hen art teacher Holly Desantis
recently asked her elementary
students to choose a
face to draw, she ;
didn’t get the typical fare. Instead 25,
of assorted Mickey Mouses, :
Bart Simpsons, and smiley faces,
children depicted Abe Lincoln, a 5
Mayan Indian, and the tragicomic mask,
Children at Three Oaks Elementary
School in Fort Myers, Fla,, are steeped in
the contentrich curriculum developed by
the Core Knowledge Foundation at the
University of Virginia. Among fopics
covered in the 1st grade are Lewis and
Clark, the Trail of Tears, the food chain, and
Copernicus. Second graders are introduced
to simple machines, Alexander the Great,
and astronauts, while 3rd graders learn
about ecology, Norse mythology, and
Dracula stories, among other topics.
Three Oaks is the first K-6 elementary
school to put into practice the curriculium
spurred by E.D. Hirsch’s 1987 book,

the interdisciplinary conneciions students

and teachers make. For instance, a science

unit on telecommunications is coordinated

: with a social studies unit about the

: changing Eastern nations.

“When more than one teacher talks to
them about a subject, it sticks,” said

. Desantis, who showed slides of children

Culiwral Literacy: What Every American creating i{lterdisciplinary projects such as

Needs to Know. A suburban school serving | atom replicas and amoeba art. School

1,025 students, Three Oaks is completing its | records show that the program is a success

fourth year of successful implementation, ~  as well. Altendance rates in 1990-91 shot

teachers told a roomful of educators. up, giving Three Oaks the second highest
Fach grade level has a core curriculum in  ranking among 30 schools, up from its
previous ranking of 13th. In the same year's

{ime, suspensions and retentions were

drastically reduced.

“We aren’t a wealthy school district.

' One-third of our kids are eligible for free or
reduced lunch and more than half are
bussed to school,” Scott said. “But we think
our curriculum is raising our expectations.
Ouir commitment to a core of shared i

" knowledge is giving all students a fairand

i equal chance to succeed.” B

language arts, science, math, and fine arts.
“While we don't presume to stipulate
everything American schoolchildren should
know, our curriculum is based on a
consensus of minimum knowledge children
should acquire in each grade,” teacher
Patricia Scoll said. The curriculum is also
guided by state and county guidelines, and
while content is outlined on a school
calendar, teachers make decisions about
methods used for teaching each subject.
One of the advantages of the program is

—Marge Schever
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or student performance and a
national system of comparable
exams—a strategy endorsed by President

Busgh and an influential panel created by
Congress—may well result in unintended
negative consequences, several speakers
said. For that and other reasons, many
educators attending the Annual
Conference appeared unsure whether to
oppose the national standards and testing
movement or attempt to shape it. Those at
ASCD's General Business Meeting chose
to oppose it, defeating a resolution calling
for ASCD to give provisional supportto
the effort. :

Support among policymakers for a
national system of standards and
assessments reached a crescendo recently
when the Congressionally appointed
National Council on Education Standards
and Testing declared the idea both feasible
and desirable (see March Update), The
council called for the development of
national standards in history, geography,
mathematics, science, and English, and
the creation of a national system of
=~xaminations linked to those standards.

s Update went to press, Congress was

T he push toward national standards
fi

~deliberating legislation that woudd put the

force of law behind the panel’s recommen-
dations, The National Council of Teachers
of Mathematics (NCTM) has already
developed national curriculum standards,
and other subject matier organizations are
following stit.

‘Waving a battered copy of NCTM’s
standards document, Colorado Gov. Roy
Romer told a'special session that NCTM’s

Conference Participants Win Honors — -

Orleans with the praise of their peers
ringing in their ears. They include:

« The winners of ASCIY's 1991
Dissertation Awards. Carol Wilson and
Christine Abbhott (Oakland University)
won the top dissertation prize in the field of
currculum; Dianne Taylor (University
of New Orleans) won in the field of
instruction; and Jennifer Cheal (Michigan
State University) was first in supervision.
The winnets received a plague and
presented their research findings at a
special session.

~ e Recipients of the 1991-92 Affiliate
/Publications Awards. For affiliate journals,

S everal conference attendees left New

" the winners were Connecticut (Kenneth

Lester, editor) and Washington (Richard
Wolfe). Top prizes for affiliate newsleiters

effort will help satisly a growing hunger
for clear statements of what students
should know and be able to do to lead
productive and fulfilling lives. Romer, a
Ticensed pilot, noted that instruction in
piloting keeps the standards of
performance fixed while varying the time
and resources needed for would-be pilots
to attain those standards. Too often,
Romer argued, the reverse is true in
schools, U.S. schogls will not improve
without a clear notion of whether students
are meeting broadly accepted standards,
he added. “If we don't know what we're
reaching for, I don’t know how we're going
io gel there.” : :

Old Dominion University professor
Dwight Allen said a system of national
standards and assessments could do

Roy Romer (right) lobbied Jor a national
system of standards and assessments, but
Art Costa (below) and other ASCDers

- weren’t buying.

were earned by New Jersey (Brenda
PBenson-Burrell} and Georgia (Frances
Karanovich). The award for best individual
article went to “Malking Tracks in a High
School English Class,” written by Kate
Pennington and Judith Stafford, which
appeared in the Maine affiliate journal
(Leon Levesque, editor), Finally, the award
for affiliate journal graphics went to
Florida (Carmen Dumas),

¢+ Gordon Cawelti, whose support of
ASCD videotapes was marked with his
being named “Chief Executive of the Year”

. for non-Fortune 500 companies by the

| International Television Association.

. ASCD began producing videos at Cawelii's

direction (he filmed the first tape himself),
and they now bring more than $3 million in
income each year. W

j
|
'
i

Qlational Standards, Assessment System

several things: reinforce equity by pushing
comparable standards for all; ease
problems faced by children whose families
move; and clarify what outcomes schools
shottld help students to master. “None of
these issues can be dealt with shortofa
national framework,” he said.

Others, however, worried about the
adverse impact that national standards and

assessment might bring. Gil Valdez of the
Minnesota Department of Education said
he had “no problem with creating national
standards as a vision.” But he feared that
the process “would soon become
polificized” and might discourage, rather
than fuel, changes in school practices.
Mary Hatwood Futrell, foriner president
of the National Education Association, said
the movement toward national standards
and assessments could well “narrow the
curriculum,” particularly if the assess-
ments were high-stakes.

Futrell and others said the establish-
ment of standards and assessiments is but
one part of the systemic changes needed
in U.S. schools. “To alarge degree, the
impact [of standards and assessments] will
depend upon how much we're willing to
spend” not only on high-quality tests but
also on better curriculums, teacher
training, and other needed reforms, said
Futrell, adding that she wants to help
shape the movement in a positive way.

At ASCD's General Business Meeting,
stich concerns helped defeat a resolution
that would have provided provisional
ASCD support to the national standards
and assessment movement, Some
members fel that ASCD should help to
influence this fastmoving crusade, But
longtime ASCD member Thelma Spencer
spolke for the majority who demurred
when she told participants at the meeting:
“There are some trains better left
unboarded, and I think this is one of
them.” l

—John O’'Neil



